
Safety Timeline

❖ 17-18
➢ Facilities Master Plan (FMP) – District facilities safety needs conducted
➢ Additional cameras installed and replaced
➢ Parent and community safety presentation nights: Mental Health Wellness

Suicide Prevention
➢ DEE (Deny, Evade, Engage) training for staff
➢ Purchased AEDs and conducted staff training for secondary schools and

Esperanza
❖ 18-19

➢ FMP – District facilities safety needs conducted
➢ Board presentation on safety along with safety supplies approval
➢ Parent and community safety presentation nights
➢ Emergency poster created, sent to all schools, and placed in every

classroom
➢ Lockdown and Shelter in place script provided to all staff
➢ Additional cameras installed and replaced
➢ DEE (Deny, Evade, Engage) training for staff

❖ 19-20
➢ Rolled out the Raptor system and trained staff
➢ Distributed emergency buckets and backpacks
➢ Parent and community safety presentation nights: School Site Safety
➢ Distributed door lock bloks
➢ Distributed Stop the Bleed Kits – one for every school and trained staff
➢ Additional cameras installed and replaced
➢ DEE (Deny, Evade, Engage) training for staff
➢ Emergency poster distribution

❖ 20-21
➢ COVID protocols and protections
➢ Board presentation on COVID and safety

❖ 21-22 – COVID
➢ Emergency bin inventory conducted at select schools
➢ Parent and community safety presentation nights
➢ Additional EOC radios ordered for all sites
➢ Participated in EPIC, consortium of OC schools and first responders to

discuss safety issues
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➢ Hired safety consultant
➢ Additional cameras installed and replaced
➢ DEE (Deny, Evade, Engage) training for staff
➢ Adapted monthly radio checks
➢ Adapted the way we record fire drills, lockdowns, and disaster drills
➢ Emergency poster distribution

❖ 22-23
➢ Board presentation on safety
➢ $100,000 OC Supervisor safety grant
➢ School site safety assessments
➢ Fentanyl meeting for parents
➢ Parent and community safety presentation nights: Fentanyl, Internet Safety,

E-Bike Safety and College Hazing
➢ Participated in MVHS tabletop exercises
➢ Additional cameras installed and replaced
➢ Conduct monthly radios checks
➢ Conduct and record fire drills, lockdowns, and disaster drills
➢ Participate in the County monthly radio check
➢ Distributed Narcan to all sites
➢ Piloting Parent Square Communication
➢ Hired additional Mental Health Counselors
➢ Continued refinement and adaptation of bully prevention programs
➢ Implemented PBIS (Positive Behavioral Interventions and Supports)
➢ Additional Stop the Bleed training for staff
➢ Distributed additional emergency buckets & backpacks
➢ DEE (Deny, Evade, Engage) training for staff
➢ Emergency Poster distribution
➢ Emergency bin inventory check at schools
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