
Safety Committee Meeting Recap
February 28, 2023

Safety Report
● Hired a Safety Consultant - Henrie Watkins

○ Conducted site walks at all school sites
■ identified hazards, exposures, risks, threats and vulnerabilities
■ rated schools
■ provided recommendations

● close gaps in perimeter barriers
● enhance CCTV systems to include approach surveillance
● upgrade emergency equipment to include Stop The Bleed Kits
● enhance staff emergency response training
● enhance emergency response protocols and exercise methods
● enforce use identification badges by staff and visitors
● monitor trees and hillsides for signs of concern

● Doug will send updated maps to each school site
● Working on reunification areas for each school site

Upcoming Projects
● Perimeter fencing and closing gaps at identified school sites
● A.I. enhanced perimeter video surveillance pilot program
● Expanding and revising training
● Supply orders and replenishment

Recent Safety Measures
● Grant from OC Supervisors to pilot video surveillance and purchase additional

EOC radios for each school site
● Purchased and distributed Narcan at all of the secondary sites and awaiting

delivery of Narcan to distribute to elementary sites
○ Lifespan of Narcan is about 2/3 years

● Tabletop exercises for all secondary schools individually and elementary schools
in groups



Update on Supply Order
● Additional backpacks and buckets were distributed to school sites
● In the process of purchasing Stop the Bleed Kits for every classroom and

discussing training
● Gathering a list for inventory for the emergency storage bins

Mission Viejo Tabletop Exercise
● Training on current processes and what could be done to improve
● Really beneficial if sites are honest

OC Grand Jury
● Comprised of retired judges
● This year the grand jury interviewed every district in regards to school safety and

will provide their recommendations in a report that’s released in July 2023.

Safety Timeline
● Outlines safety measures the district has adopted and implemented throughout

the years
○ Posted on the district website

Upcoming Family/Community Meetings
● Fentanyl Information: January 24, ETHS at 6.30 pm and May 10, Norman Murray

Center at 6:00pm
● Internet Safety: February 23, LHHS at 6.30 pm
● Gang Unit Information: TBD
● Ebikes Safety: April 25, Mission Viejo HS - Library at 6:45 pm
● Hazing Presentation for High School Seniors and Parents: May 17, Time and

Location TBD

Form a Subcommittee for Site Drills with Principals and Law Enforcement
● Subcommittee formed: Robert Craven, Justin Stanfield, Wendie Hauschild, Doug

Monfils, Henrie Watkins, Joel Rubio, Jenn Moore, Jordan Reed, Jennifer Televik,
Suzy McMasters


