LCFF Budget Overview for Parents
Local Educational Agency (LEA) Name: Saddleback Valley Unified School District
CDS Code: 30-73635-0000000
Local Control and Accountability Plan (LCAP) Year: 2019-20
LEA contact information: Laura Ott,, Assistant Superintendent
School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2019-20 LCAP Year

This chart shows the total general purpose revenue Saddleback Valley Unified School District expects to
receive in the coming year from all sources.
The total revenue projected for Saddleback Valley Unified School District is $294,474,523, of which
$242,169,199 is Local Control Funding Formula (LCFF), $35,434,570 is other state funds, $4,435,921 is
local funds, and $12,434,833 is federal funds. Of the $242,169,199 in LCFF Funds, $15,490,213 is
generated based on the enrollment of high needs students (foster youth, English learner, and low-income
students).
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LCFF Budget Overview for Parents
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much Saddleback Valley Unified School District plans to
spend for 2019-20. It shows how much of the total is tied to planned actions and services in the LCAP.
Saddleback Valley Unified School District plans to spend $313,990,158 for the 2019-20 school year. Of
that amount, $23,805,975 is tied to actions/services in the LCAP and $290,184,183 is not included in the
LCAP. The budgeted expenditures that are not included in the LCAP will be used for the following:
Certificated and Classified Staffing, including administration and all associated benefits such as pension
and Health and Welfare. Utilities, Transportation, Special Education, Textbook Adoptions, Facilities
Upgrades and maintenance. School Site Discretionary funds, Restricted categorical grants such as Title I
and Title II. One Time Project Expenditures such as SV Innovates Classrooms, and Teacher Device
Refresh.

Increased or Improved Services for High Needs Students in 2019-20
In 2019-20, Saddleback Valley Unified School District is projecting it will receive $15,490,213 based on
the enrollment of foster youth, English learner, and low-income students. Saddleback Valley Unified
School District must demonstrate the planned actions and services will increase or improve services for
high needs students compared to the services all students receive in proportion to the increased funding it
receives for high needs students. In the LCAP, Saddleback Valley Unified School District plans to spend
$5,235,564 on actions to meet this requirement.
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LCFF Budget Overview for Parents
Update on Increased or Improved Services for High Needs Students in 2018-19

This chart compares what Saddleback Valley Unified School District budgeted last year in the LCAP for
actions and services that contribute to increasing or improving services for high needs students with what
Saddleback Valley Unified School District estimates it has spent on actions and services that contribute to
increasing or improving services for high needs students in the current year.
In 2018-19, Saddleback Valley Unified School District's LCAP budgeted $4,426,283 for planned actions to
increase or improve services for high needs students. Saddleback Valley Unified School District estimates
that it will actually spend $4,205,873 for actions to increase or improve services for high needs students in
2018-19.
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LCAP Year (select from 2017-18, 2018-19, 2019-20)
2019-20
Local Control Accountability Plan and Annual Update (LCAP) Template

Local Control
Accountability Plan
and Annual Update
(LCAP) Template
LEA Name
Saddleback Valley Unified School
District

Addendum: General instructions & regulatory requirements.
Appendix A: Priorities 5 and 6 Rate Calculations
Appendix B: Guiding Questions: Use as prompts (not limits)
California School Dashboard: Essential data to support completion of
this LCAP. Please analyze the LEA’s full data set; specific links to the
rubrics are also provided within the template.

Contact Name and Title
Laura Ott,
Assistant Superintendent

Email and Phone
ott@svusd.org
(949) 580-3241

2017-20 Plan Summary
The Story
Describe the students and community and how the LEA serves them.

The Saddleback Valley Unified School District (SVUSD) provides a highly regarded educational
program to approximately 28,000 students from its attendance areas that encompass over 95
square miles. SVUSD has 23 elementary schools, of which seven are Title I; four intermediate
schools, of which one is Title I; four comprehensive high schools, one alternative high school, one K12 Virtual Academy, one early childhood center and one special education learning center. Three of
our elementary schools are magnets: Gates Elementary Two-Way Spanish Dual Immersion, Linda
Vista Elementary International Baccalaureate Primary Years Programme (candidate), and Santiago
STEAM Elementary Magnet School. Our student demographics represent 44.5% White, 35.1%
Hispanic/Latino, 7.9% Asian, 3.6% Filipino, 1.4% African American, 0.2% American Indian, 0.2%
Pacific Islander and 7.0% other. Further, 17.4% of our students are English Learners (8.8%
reclassified), and the percentage of SVUSD Socio-economically Disadvantaged is 31.9% with .03%
Foster Youth, 1.4% Homeless and 12.1% Students with Disabilities. The success our students enjoy
and our positive local and national reputation is the result of focused professional learning for
teachers, vigorous parent involvement, strong staff and management commitment, as well as
business and community support. The SVUSD vision, "SV Innovates" focuses on intentional lesson
design, engaging strategies, and developing innovative practices that create successful students.
Our educational programs emphasize that students will be college and career ready and
demonstrate the 21st Century skills of critical thinking, communication, collaboration and creativity.
Our schools offer unique curricular emphasis in language arts, mathematics, science, gifted and
Advanced Placement classes, International Baccalaureate, second language support or immersion,
and career technical education. The use of integrated technology as a tool to enhance learning for
all students is also critical to the delivery of instruction and student outcomes. A variety of athletic
opportunities, visual and performing arts programs and many other student activities enhance the
academic environment. We value partnerships with Coastline Regional Occupation Program and
Saddleback College that both offer our students unique programs within and outside of the student
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bell schedule. SVUSD is committed to providing continuous teacher training and staff development,
as it is an important component in keeping our "SV Innovates" educational vision clear and focused
on improving teacher instruction, student skills and learning. We believe that student achievement
will advance with strong teacher collaboration and through shared accountability for instruction,
learning and leadership.

LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.

The SVUSD Local Control and Accountability Plan (LCAP) is designed to meet the needs of all
students with specific support dedicated to the unduplicated student population. Our 2018-19
LCAP concentrated on focused teacher training and professional development, continuing to build
leadership capacity, expansion of our work on Multi-Tiered Systems of Support (MTSS), and a
continued commitment to change the delivery of instruction in order to better serve varying student
needs. We met our goal to implement a Universal Screener and expand performance tasks (PT) in
core content areas and increase interim assessments with the results providing teachers necessary
data so adjustments to their instruction could be made for greater student learning. We expanded
high school credit recovery summer school and adjusted the model to accommodate more students
and their needs. For a second straight year, we also greatly increased and expanded technology
training, that resulted in a dramatic increase of embedded and integrated instructional practices
throughout our classrooms. Our K-12 Academic/Instructional coaches have had a profound impact
on professional learning at all grade levels and in multiple subject areas, including training on newly
adopted state standards/ frameworks and district adopted instructional materials. Additionally, our
coaches have had a significant and positive effect on the outcomes of teacher and administrator
instructional learning by mentoring and modeling for teachers, helping teachers with the
implementation of research-based strategies, providing demonstration lessons, building
collaborative teacher relationships, assisting with assessment and review of student progress,
acting as a resource for teachers, and by providing schoolwide staff development.
Elementary grade level and secondary department Chairs served their third year after a previous 8year absence. Site-level leadership teams made considerable progress as a result of practiced
shared leadership, and Chairs continued to provide greater input in identifying site needs,
especially related to focused teacher training. Leadership Academies at the elementary level and
Chair Retreats at the secondary level were held with positive outcomes emphasizing shared
leadership and capacity. The 2018-19 LCAP also made progress in providing greater support to
unduplicated students by adjusting the structure for targeted services, interventions and supports,
i.e. designated English learner development (ELD) instruction and learning continued K-12, an
English Learner (EL) data management system was purchased to help identify specific student
needs and intervention supports, the Newcomer 7-12 math and science "fluency" courses that were
added in 2017-18 are helping students matriculate to the next levels successfully, additional
resources for teachers were purchased to enhance teacher instruction, concentrated support from
instructional assistants and English learner coaches continued, and funds were provided to each
site to support their specific individualized school and demographic needs. Advancement Via
Individual Determination (AVID) was also expanded to 3 additional sites.

Review of Performance
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Based on a review of performance on the state indicators and local performance indicators included in the
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or improvements
in services for low-income students, English learners, and foster youth have led to improved performance for
these students.

Greatest Progress
Results from the California School Dashboard State Indicators' performance level, status, and
change, as well as results from our Local Indicators, validate that SVUSD, as a whole, continues to
maintain and/or improve.
The Fall 2018 California School Dashboard State Indicators reveal that the overall performance of
SVUSD students is "Blue" in one indicator (College/Career), "Green" in four indicators (Suspension
Rate, Graduation Rate, English Language Arts (ELA), and Mathematics), and "Orange" in one
indicator (Chronic Absenteeism). There are no "Yellow" or "Red" state indicators for all SVUSD
students. The rating for each Local Indicator was "met."
We are pleased that the Fall 2018 California Dashboard Status is "High" for Graduation Rate
(93.7%), College/Career (67.8%), ELA (31.5 points above Standard Met Threshold), and
Mathematics (0.6 points above Standard Met Threshold) and "Low" for Suspension Rate (1.9%).
The new Chronic Absenteeism Indicator Status of "Medium" (6%) has provided us an opportunity to
focus on the factors related to chronic absenteeism.
We are also pleased that the Change "Increased Significantly" for College/Career (+13.8%) and
"Maintained" for Suspension Rate (+0.1%), Graduation Rate (-0.1%), ELA (-0.5 points), and
Mathematics (-1.1 points). While we understand why the calculation of the graduation rate changed
following the Federal Department of Education's audit of California, we are disappointed that our
students who pass the California High School Proficiency Exam (CHSPE), recognized as equivalent
to a California high school diploma, are no longer included as graduates in the calculation of the high
school graduation rate.
In addition, we are particularly pleased with the progress our Foster Youth subgroup made. Three
Dashboard Indicators (Suspension Rate, ELA, and Mathematics) for this subgroup changed from
"Red" on the Fall 2017 Dashboard to "Yellow" on the Fall 2018 Dashboard. We believe this
significant continuous improvement can be attributed to the focus of "putting a name and face to the
data" and professional development and support activities implemented as part of the Level 2
Differentiated Assistance Plan created and implemented following the release of the 2017
Dashboard.
The Implementation of Academic Standards Local Indicator data identifies continued progress in the
implementation of academic standards including ELA (2017: 3.8, 2018: 3.9), Mathematics (2017 and
2018: 3.9), English Language Development (ELD) (2017 and 2018: 3.5), Next Generation Science
Standards (NGSS) (2017: 2.6, 2018: 3.2), and History Social Science (HSS) (2017 and 2018: 2.9).
There is greater evidence of ELA, ELD, and Mathematics standards/frameworks progress (full
implementation) when compared to other areas. This validates the professional learning focus we
have had in these three areas. NGSS and HSS reflect initial implementation, which accurately
portrays on-going professional learning of these new standards/frameworks. The greatest growth
was in NGSS implementation, which reflects the focus on and activities in this area. Progress on
delivering instruction aligned to the standards/frameworks validates our professional learning
activities and support provided by academic/instructional coaches at each site with ELA, ELD, and
Math at full implementation, and NGSS and HSS at initial implementation.
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A review of SVUSD K-12 Performance Task (PT) data indicates one year of data for Grades K-6
ELA (new baseline established with implementation of new materials and assessments), 2 years of
data for the following grades/subjects: K-6 Math, 7-8 Math, 7-8 Science, 9-12 Math, and 9-12
Science and 3 years of data for the following grades/subjects: 7-8 ELA, 7-8 HSS, 9-12 ELA, and 912 HSS. The greatest progress was in grades K-6 Math (8% increase of students
meeting/exceeding standards) and 9-12 ELA (9% increase of students meeting/exceeding
standards). This increase reflects a focus on professional learning for teachers regarding standards,
materials and instructional delivery, particularly in the area of Claims, Evidence, and Reasoning.
Other identified areas of progress based on local data reviewed by stakeholders, include a 2.6%
increase of students participating in the International Baccalaureate (IB) Primary Years Program
(PYP) Grades K-6, an increase of 52 students enrolled in CTE Articulated Courses (2017: 2933,
2018: 2985), an increase of 499 students enrolled in a CTE pathway (2017: 3280, 2018: 3779), a
2% increase in students passing AP exams with a score of 3 or higher, a 2% increase in students
earning the State Seal of Biliteracy (SSB), a 4% increase in Title I parents reporting "My child's
school is a safe place to learn", an increase in students using devices for in-class instruction (grades
K-6: +15%, grades 7-8: +9%, grades 9-12: +9%), and an increase of 101 additional participants in
educational technology professional learning (2017: 574, 2018: 675).
Overall, the successes outlined above are in large part due to the actions and services listed below.
Many of these will continue to be maintained in the 2019-20 plan, with several expanded:
•

increased instructional technology embedded in daily instruction



increased individual student devices



increased focus on struggling readers grade 1-3 with embeded and extended SV READ
strategies



ongoing fluency courses for struggling students (LI, EL, FY)



further implementation of Multi-Tiered Systems of Support, with focus on the socialemotional learning and behavioral components



expansion of inclusive practices



impactful professional learning for teachers



ongoing support provided by academic/instructional/technology coaches



ongoing support from K-12 mental health counselors and grades 7-12 intervention and
guidance counselors

Referring to the California School Dashboard, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?
Page 7 of 162

Greatest Needs
The California School Dashboard SVUSD performance state indicators for reveal that we've
maintained/increased status in most areas and at many schools. SVUSD has one "Orange" Indicator
(Chronic Absenteeism) and no "Red" Indicators on the Fall 2018 Dashboard. Following the release
of the Fall 2018 Dashboard, SVUSD created a Chronic Absenteeism Task Force to analyze the data
from this new indicator and create an implementation plan for improvement. An initial review of Fall
2018 Dashboard data indicated that the Chronic Absenteeism Indicator Status was 6%, which is at
the low end of the "Medium" range (more than 5.0% to 10%). The Chronic Absenteeism Indicator
Change was +0.5%, which is at the low end of the "Increased" range (0.5% to less than 3%). Had
the change from 2017 to 2018 been less than 0.5% rather than at 0.5%, the Change would have
been "Maintained" rather than "Increased", which would have resulted in a Yellow rather than
Orange indicator. The fact that we are very close to an improvement in indicator color is encouraging
to our Chronic Absenteeism Task Force. The Task Force has identified the need to educate parents,
administrators, staff, and students about Chronic Absenteeism and the need to identify the reasons
and factors for absenteeism of chronically absent students, as well as students approaching chronic
absenteeism. The Task Force will use the results of parent surveys to further develop actions and
services in the implementation of an improvement plan.

The Fall 2018 Dashboard Analysis also indicates continued need for growth in Mathematics and
English Language arts (ELA). While each of these indicators has a "Green" performance level, the
English Learners (EL), Students with Disabilities (SWD), Homeless, and Hispanic subgroups have
an "Orange" Performance Level in both ELA and Math, and the African American subgroup has an
"Orange" Performance Level in ELA. While we have maintained district-wide in Math, we continue to
wrestle with an uneven platform in how our targeted student subgroups are performing. To meet
student needs, we need multiple alternative supports, i.e. cognitively guided instruction, mathmodeling tasks, focused instruction on number sense, etc. and continued teacher professional
development on mathematics instructional shifts and mindset. A significant amount of professional
learning has been devoted to teacher pedagogy and instructional delivery in nearly every subject
area, especially in Math and ELA, and will continue in 2019-20.

There is also a need to focus on students not in the significant subgroups, as demonstrated by an
analysis of ELA and Math data for students who meet the criteria in the Low-Performing Students
Block Grant (LPSBG). The LPSBG identified students who are not otherwise identified for
supplemental grant funding under the Local Control Funding Formula (LCFF), or eligible for special
education services. There were 663 students in grades 3-8 and 11 meeting LPSBG criteria based on
their 2018 ELA and Math Smarter Balanced Summative ELA/Literacy and Math results. More of the
identified students had a Math ‘Standard Not Met' score (498 students) than an ELA/Literacy
‘Standard Not Met' performance level (383 students). Over two-thirds of our schools (69%) had
between 0-20 LPSBG-identified students, 23% of our schools had 21-40 identified students, and 9%
of our schools had 41-60 identified students. The LPSBG funds are available through 2021 and will
be used to initiate and sustain systemic change focused on English language arts and math
instruction; increased academic performance of identified students; and the social, emotional and
academic behaviors of students that often contribute to their academic challenges. Our stakeholder
groups identified social-emotional learning as an area of concern in the January 2019 LCAP Annual
Update and Survey.
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The second year of implementation of newly adopted grades K-6 English Arts (ELA)/English
Learning Development (ELD) materials (Benchmark Advanced) and related professional learning
activities in the 2018-19, including the intervention materials that are part of our ELA/ELD
curriculum, are pivotal in delivering intentional intervention and ensuring that all students who are
struggling get the targeted support they need in the most inclusive learning environment. This
represents the first tier of a Multi-Tiered System of Support (MTSS) that is embedded as a part of
first best instruction. While we recognize that the implementation of new materials is a multi-year
process, initial and end of year assessments show evidence of student progress. Additionally, during
2018-19, a Universal Screener was implemented at all elementary schools to accurately assess,
diagnose, and monitor student growth. The second year of implementation of the Universal Screener
and the third year of implementation of the ELA/ELD materials in 2019-20 will continue a focus on
identifying and supporting struggling readers, especially in grades 1-3. We have developed more
focused and targeted support with SV READS, which includes a blueprint and guide to direct
teachers to specific strategies, lessons, and activities as students are identified at various levels of
deficiency.

Another concentrated area of need is improving the Suspension Rate for four student subgroups
(Students with Disabilities, Homeless, African American, and Pacific Islander); all four have an
"Orange" 2018 Dashboard performance indicator. In addition, a continuing need also still exists for
movement toward greater inclusivity of all students with an expansion of collaborative/co-taught
classes, although progress is being made. Teacher training, differentiated materials, instructional
delivery, and examination of various school classroom structures continues.
Referring to the California School Dashboard, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA
planning to take to address these performance gaps?

Performance Gaps
The Fall 2018 California Dashboard Academic ELA/Literacy Indicator is "Orange" for 5 subgroups:
English Learners (EL), Homeless, Students with Disabilities (SWD), African American, and Hispanic.
No subgroups have a "Red" Indicator. The ELA/Literacy Indicator is "Green" for All Students, with a
"High" Status of average of 31.5 points above the "Standard Met" Threshold; the "Change" for All
Students is "Maintained" with a difference of -0.5 points from 2017 to 2018. The number of
subgroups with an ELA Indicator 2 or more performance levels below the "All Students" performance
decreased from 7 in 2017 to 5 in 2018. The 2018-19 Actions and Services related to the continued
implementation of newly adopted grades K-6 ELA/ELD materials and the Universal Screener, along
with corresponding professional learning for teachers and support provided by
Instructional/Academic coaches should result in the average distance from "Standard Met"
Threshold for each group moving closer to the threshold - even if the subgroup does not have
enough improvement in one year to move to a new Status level.
The Fall 2018 California Dashboard Academic Math Indicator is "Orange" for 4 subgroups: English
Learners (EL), Homeless, Students with Disabilities (SWD), and Hispanic. No subgroups have a
"Red" Indicator. The Math Indicator is "Green" for All Students, with a "High" Status of average of 0.6
points above the "Standard Met" Threshold; the "Change" for All Students is "Maintained" with a
difference of -1.1 points from 2017 to 2018. The number of subgroups with a Math Indicator 2 or
more performance levels below the "All Students" performance decreased from 7 in 2017 to 4 in
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2018. The 2018-19 Actions and Services related to professional learning for teachers with a focus
on Claims, Evidence and Reasoning, targeted support for students struggling with math, and support
provided by academic/instructional coaches should result in the average distance from "Standard
Met" Threshold for each group moving closer to the threshold - even if the subgroup does not have
enough improvement in one year to move to a new Status level.
The Fall 2018 California Dashboard Suspension Rate Indicator is "Orange" for 4 subgroups:
Homeless, Students with Disabilities (SWD), African American, and Pacific Islander. No subgroups
have a "Red" Indicator. The Suspension Rate Indicator is "Green" for All Students, with a "Low"
Status of 1.9%; the "Change" for All Students is "Maintained" with a difference of +0.1% from 2017
to 2018. The number of subgroups with a Suspension Indicator 2 or more performance levels below
the "All Students" performance increased from 2 in 2017 to 4 in 2018. Since examining this data in
early fall, SVUSD has been concentrating on educating administrators, teachers and site staff,
identifying why students are not coming to school, reaching out to educate parents, and engaging in
Restorative Practices training.
The Fall 2018 California Dashboard Graduation Rate Indicator is "Orange" for 2 subgroups:
Homeless and Hispanic. No subgroups have a "Red" Indicator. The Graduation Rate Indicator is
"Green" for All Students, with a "High" Status of 93.7%; the "Change" for All Students is "Maintained"
with a difference of -0.1% from 2017 to 2018. The number of subgroups with a Graduation Rate
Indicator 2 or more performance levels below the "All Students" performance stayed the same (2 in
both 2017 and 2018). The announced changes to the calculation of the Adjusted Cohort Graduation
Rate (ACGR) necessitated setting new baseline data, since students who pass the California High
School Proficiency Exam (CHSPE), recognized as equivalent to a California high school diploma,
are no longer included as graduates in the calculation of the high school graduation rate.
The Fall 2018 California Dashboard College/Career Indicator is "Yellow" for 2 subgroups, English
Learners (EL) and Students with Disabilities (SWD), and "Orange" for 1 subgroup, Homeless. No
subgroups have a "Red" Indicator. The College/Career Indicator is "Blue" for All Students, with a
"High" Status of 67.8%; the "Change" for All Students is "Increased Significantly" with a difference of
+13.8% from 2017 to 2018. This is the first year for the College/Career Indicator performance level
colors. While we are pleased with the "Increased Significantly" "Change", a review of detailed
Dashboard data indicates that the increase is due to a combination of more cohort students meeting
the criteria, additional criteria added for the 2018 Dashboard, and additional systems put in place for
collecting and reporting criteria.
The Fall 2018 Chronic Absenteeism Indicator is "Orange" for All Students, with a "Medium" Status of
6%; the "Change" for All Students is "Increased" with a difference of +0.5% from 2017 to 2018. The
Chronic Absenteeism Indicator is "Orange" for 5 subgroups, English Learners (EL),
Socioeconomically Disadvantaged (SED), Students with Disabilities (SWD), Filipino, and Pacific
Islander, and "Red" for 2 subgroups, Homeless and African American. This is the first year for the
Chronic Absenteeism Indicator performance level colors. As described in the previous "Review of
Needs" section, the new Chronic Absenteeism Indicator is our only "Orange" Indicator and has
become an area of focus. The SVUSD Chronic Absenteeism Task Force is reviewing and analyzing
the results of a parent survey given to parents of students chronically absent and those approaching
chronic absenteeism to identify reasons for chronic absenteeism (physical health/illness, mental
health/anxiety/depression, peer/relationship issues, school avoidance/refusal, vacation/other
personal reasons, other), how students get to school, and other factors. The Task Force will then
implement activities for improvement, including, but not limited to, educating parents, students, and
staff and monitoring data management activities.

Page 10 of 162

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every
Student Succeeds Act must respond to the following prompts.

Schools Identified
Identify the schools within the LEA that have been identified for CSI.

SVUSD Virtual Academy (K-12) was identified for Comprehensive Support and Improvement (CSI)
based on the former Mira Monte High School graduation rate being less than 67 percent averaged
over two years (Class of 2017 and Class or 2018). Beginning with the 2018-19 school year, the
former SVUSD Virtual Academy (K-8) was merged with the former Mira Monte High School (9-12).
The name selected for the merged school was SVUSD Virtual Academy K-12. The CDS code
selected for the merged school was the CDS code for the former Mira Monte High School.

Support for Identified Schools
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level
needs assessment, evidence-based interventions, and the identification of any resource inequities to be
addressed through the implementation of the CSI plan.

The Fall 2018 Dashboard Graduation Rate Indicator for SVUSD Virtual Academy (SVA) is based on
graduation data from the cohort classes of 2017 and 2018 at the former Mira Monte High School.
The Fall 2018 Graduation Rate Indicator is "Red" for All Students, with a "Very Low" Status of
48.4%; the "Change" for All Students is "Declined" with a difference of --4.2% from 2017 to 2018.
Fifteen (15) of the 31 students (48.4%) in the Class of 2018 met graduation requirements and 20 of
the 38 students (52.6%) in the Class of 2017 met graduation requirements. An examination of the
Adjusted Cohort Graduation Rate and Outcome data identified the following outcomes for the 16
students in the cohort Class of 2018 who did not earn a high school diploma: 6 were California High
School Proficiency Examination (CHSPE) completers, 3 earned an Adult Education high school
diploma, 1 passed the GED, 2 were still enrolled, and 4 were dropouts. Examination of the data
indicates that there was not a specific group that was the cause of CSI identification, nor were there
identified resource inequities. There were no subgroup performance level colors due to the low
number of students in each subgroup.
District staff has been meeting with the SVUSD Virtual Academy (SVA) principal on a regular basis
throughout spring 2019 to review and support the CSI process, including the needs assessment and
budget development. The SVA principal and District staff attended Orange County Department of
Education CSI training. One of the most valuable portions of the training was the opportunity to
speak with school and district staff from other continuation and alternative high schools identified for
CSI and share ideas about how to examine and meet the unique needs of this population. District
educational services staff and technology services staff prepared historical graduation data,
identifying former Mira Monte High School students who did not meet graduation requirements. This
data allowed SVA staff to "put a name and face" to the data by examining student information
system data, including the academic, enrollment, and attendance records for each student on the
list, looking for patterns about when the students first enrolled in the district, what grade level(s) the
students began to experience credit deficiency, the credits earned and grade point average when
enrolling at the former Mira Monte High School and/or the current SVUSD Virtual Academy and any
attendance issues.
Stakeholder input was gathered from interviews and surveys with SVA students and parents,
examining why the student chose to enroll in the virtual academy alternative school, what was going
well, what wasn't going well, what would they change, and perceptions of student safety. In addition,
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staff reviewed enrollment, attendance, discipline, and academic progress data of current SVA
students and past Mira Monte High School students.
A review of the stakeholder input and data identified that if a student was not making sufficient
progress toward meeting graduation requirements, influencing factors included anxiety, depression,
substance abuse, teen pregnancy, and disruptions in home life (homelessness, domestic violence,
etc.). There is often a rapid decline (emotional breaking point or significant event in a student's life)
that precipitates their enrollment at SVA. The Collaborative for Academic, Social and Emotional
Learning (CASEL) defines social and emotional learning (SEL) as the process through which
children and adults acquire and effectively apply the knowledge, attitudes, and skills necessary to
understand and manage emotions, set and achieve goals, feel and show empathy for others,
establish and maintain positive relationships, and make responsible decisions. Three areas of focus
emerged: the creation of supports and protocols to enhance student motivation, the creation of
supports and protocols to support students' social/emotional health, and the restructuring of
courses/curriculum to be more engaging and personalized and implemented using a Learning
Management System (LMS). All of these areas require staff professional learning. To support the
need for continued professional learning in the areas of social/emotional learning and the online
learning environment, SVA staff will be attending the Institute for Social/Emotional Intelligence in
August 2019 and the International Association for K-12 Online Learning (iNACOL) Symposium in
October 2019.
While SVUSD Virtual Academy will be developing the Single Plan for Student Achievement (SPSA)
in fall 2019, the District has been supporting the school as it reimagines to a certain degree how it
will education students, where teachers become coaches, mentors, and advisors. The District is
supporting the examination of a structure where each teacher has a caseload of students who they
will monitor and provide the first level of follow-up. In addition, District educational technology staff
has been working with SVA staff to examine and select a Learning Management System (LMS) to
implement as well as resources for recording videos to use in the online learning environment.
Finally, the District contracted with Panorama to gather actionable feedback from students using
Panorama's customizable surveys and reporting platform which will bring together traditional district
data with Panorama's Social and Emotional Learning (SEL) data, into a single, easy-to-use tool, that
allows for a real-time understanding of students' needs and growth. The Panorama Social-Emotional
Learning Survey is a 15 minute survey that will be administered to students 2-3 times per year,
measuring engagement, sense of belonging, self-efficacy, self management, and social awareness.

Monitoring and Evaluating Effectiveness
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to
support student and school improvement.

The District's support of SVA in the future will include educational services staff providing training
and support for SVA staff to launch the Panorama Social-Emotional Learning Survey, understand
the results at all levels, identify a focus area, build and execute an action plan, and use student-level
data for prevention and intervention. The longitudinal Panorama Survey data will help identify the
variables that SVA is able to affect that lead to student success. The 15-minutes survey will be
administered to students 2-3 times per year, measuring engagement, sense of belonging, selfefficacy, self management, and social awareness. The survey will gather student self-reflection data
on social-emotional competencies and environments/supports in order to gain a deeper
understanding of each student's needs. As part of the continued implementation of Multi-Tier
Systems of Support (MTSS), District staff will provide Social and Emotional Learning training,
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supporting SVA's identified need for assisting students develop self-awareness, self-management,
social awareness, responsible decision-making, and relationship skills.
The District's educational services staff will assist SVA school staff with the revision of online
mathematics courses with the plan to submit them for University of California "a-g" list approval for
use beginning with the 2020-21 school year. District educational technology staff will assist with the
SVA Learning Management System pilot and subsequent implementation of the LMS selected for
use. District technology services staff will compile and provide Adjusted Cohort Graduation Rate
(ACGR) data reports to SVA staff and assist with the interpretation of the reports.
Finally, District staff will continue to meet with the SVA principal on a regular basis to discuss,
monitor and adjust the SVA CSI plan as needed. Data that will be examined includes SEL Survey
data, graduation requirements progress data, course completion data, and ACGR data. The ultimate
goal is early identification of students at the comprehensive high school who need the higher level of
support provided by SVA so that they can achieve academic success and remain on track for
graduation.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Improve student performance, progress and literacy in all content areas: English language arts/English language development,
mathematics, social sciences, science, visual and performing arts, health, physical education, world languages, and career technical
education.
State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X
X

Local Priorities:

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)
SV Innovates: Intentional Lesson Design, Engaging Strategies, Innovative Practices

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
CAASPP ELA/Literacy grades 3-8 & 11

Metric/Indicator
CAASPP ELA/Literacy grades 3-8 and 11

18-19
n/a
Metric deleted due to similar data reported with Dashboard Academic
Indicator(s)

18-19
n/a
Metric deleted due to similar data reported with Dashboard Academic
Indicator(s)

Baseline
% of students who meet or exceed standards:
o All: 66% (2015-16)
o EL: 21% (2015-16)
o SED: 41% (2015-16)
o SWD: 24% (2015-16)
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Expected

Actual

Metric/Indicator
CAASPP Mathematics grades 3-8 & 11

Metric/Indicator
CAASPP Mathematics grades 3-8 and 11

18-19
n/a
Metric deleted due to similar data reported with Dashboard Academic
Indicator(s)

18-19
n/a
Metric deleted due to similar data reported with Dashboard Academic
Indicator(s)

Baseline
% of students who meet or exceed standards:
o All: 51% (2015-16)
o EL: 14% (2015-16)
o SED: 26% (2015-16)
o SWD: 17% (2015-16)
Metric/Indicator
CAASPP ELA/Literacy grades 3-8

Metric/Indicator
CAASPP ELA/Literacy grades 3-8 and 11*

18-19
Average points from "level 3 standard met" threshold (2017-18):
o All: Average points above "level 3 standard met" threshold will increase by
at least 2 points, Status will remain High, Fall 2018 Dashboard
o EL: Average points below "level 3 standard met" threshold will decrease
by at least 2 points, Status will remain Low, Fall 2018 Dashboard
o SED: Average points below "level 3 standard met" threshold will decrease
by at least 2 points, Status will remain Low, Fall 2018 Dashboard
o SWD: Average points below "level 3 standard met" threshold will decrease
by at least 2 points, Status will remain Low, Fall 2018 Dashboard
o FY Average points below "level 3 standard met" threshold will decrease by
at least 2 points, Status will change from Very Low to Low, Fall 2018
Dashboard
o Hmls: Average points below "level 3 standard met" threshold will decrease
by at least 2 points, Status will remain Low, Fall 2018 Dashboard

18-19
Average points from "level 3 standard met" threshold (2017-18):
o All - Maintained, High: 31.5 points above
o EL - Maintained, Low: 31 points below
o SED - Increased, Low: 18.6 points below
o SWD - Maintained, Low: 59.7 points below
o FY - Increased significantly, Low: 34.6 points below
o Hmls - Declined, Low: 28.9 points below
*Metric changed from grades 3-8 to grades 3-8 and 11 due to State Board of
Education decision to expand the existing Academic Indicator from grade 3-8
to grades 3-8 and 11 rather than establish a separate grade 11 Academic
Indicator.

Baseline
Average points from "level 3 standard met" threshold and corresponding CA
School Dashboard Status Level:
o All - High: 30.2 points above (2015-16)
o EL - Low: 24 points below (2015-16)
o SED - Low: 22.5 points below (2015-16)
o SWD - Low: 49.8 points below (2015-16)
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Expected

Actual
Metric/Indicator
CAASPP Mathematics grades 3-8 and 11*

Metric/Indicator
CAASPP Mathematics grades 3-8
18-19
Average points from "level 3 standard met" threshold (2017-18):
o All: Average points above "level 3 standard met" threshold will increase by
at least 2 points, Status will remain High, Fall 2018 Dashboard
o EL: Average points below "level 3 standard met" threshold will decrease
by at least 2 points, Status will remain Low, Fall 2018 Dashboard
o SED: Average points below "level 3 standard met" threshold will decrease
by at least 2 points, Status will remain Low, Fall 2018 Dashboard
o SWD: Average points below "level 3 standard met" threshold will decrease
by at least 2 points, Status will remain Low, Fall 2018 Dashboard
o FY Average points below "level 3 standard met" threshold will decrease by
at least 2 points, Status will change from Very Low to Low, Fall 2018
Dashboard
o Hmls: Average points below "level 3 standard met" threshold will decrease
by at least 2 points, Status will remain Low, Fall 2018 Dashboard

18-19
Average points from "level 3 standard met" threshold (2017-18):
o All: Maintained, High: 0.6 points above
o EL: Maintained, Low: 57.8 points below
o SED: Increased, Low: 53 points below
o SWD: Decreased, Low: 90 points below
o FY: Increased Significantly, Low: 70.2 points below
o Hmls: Decreased, Low: 60.8 points below
*Metric changed from grades 3-8 to grades 3-8 and 11 due to State Board of
Education decision to expand the existing Academic Indicator from grade 3-8
to grades 3-8 and 11 rather than establish a separate grade 11 Academic
Indicator.

Baseline
Average points from "level 3 standard met" threshold and corresponding CA
School Dashboard Status Level:
o All - High: 3 points above (2015-16)
o EL - Low: 54.4 points below (2015-16)
o SED - Low: 54.9 points below (2015-16)
o SWD - Low: 79.2 points below (2015-16)
Metric/Indicator
English Learner Progress

Metric/Indicator
English Learner Progress

18-19
n/a
English Learner Progress Indicator will not be reported in the Fall 2018
Dashboard due to the transition to a new test for English Learners (CELDT
is being replaced by ELPAC).

18-19
English Learner Progress Indicator Performance Level was not reported in
the Fall 2018 Dashboard due to the transition to a new test for English
Learners (CELDT was replaced by ELPAC).
Fall 2018 Dashboard 2017-18 ELPAC results:
Level 4 - Well Developed: 42.9%
Level 3 - Moderately Developed: 31.3%

Baseline
% of students making progress and corresponding CA School Dashboard
Status Level:
o Medium: 73% (2014-15 & 2013-14 data)
Metric/Indicator
English Learner (EL) Reclassification Rate

Metric/Indicator
English Learner (EL) Reclassification Rate
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Expected

Actual

18-19
Rate will increase to at least 8.3% (2017-18)

18-19
Reclassification Rate: 10.1% (2017-18)

Baseline
EL Reclassification Rate: 7.4% (2015-16)
Metric/Indicator
SVUSD Performance Tasks (PTs) grades K-6 ELA – Writing

Metric/Indicator
SVUSD Performance Tasks (PTs) grades K-6 ELA - Writing

18-19
% of students meeting or exceeding standards (2017-18):
New baseline data to be established due to transition to new Benchmark
Advanced Interim (BAI) Assessments on demand writing and multiple rubric
scores.
o All: new baseline
o EL: new baseline
o SED: new baseline
o SWD: new baseline

18-19
% of students meeting or exceeding standards (2017-18):
New baseline data established due to transition to new Benchmark
Advanced Interim (BAI) Assessments on demand writing and multiple rubric
scores.

Baseline
% of students proficient or above (2015-16)
o All: 57%
o EL: 34%
o SED: 39%
o SWD: 28%

New Baseline (2017-18)
o All: 38%
o EL: 16%
o SED: 22%
o SWD: 13%

Metric/Indicator

Metric/Indicator
SVUSD Performance Tasks (PTs) grades K-6 Mathematics

SVUSD Performance Tasks (PTs) grades K-6 Mathematics

18-19
% of students meeting or exceeding standards (2017-18):
o All: at least 52%
o EL: at least 32%
o SED: at least 34%
o SWD: at least 26%

18-19
% of students meeting or exceeding standards (2017-18):
o All: 58%
o EL: 39%
o SED: 38%
o SWD: 31%

Baseline
% of students (All, EL, SED, SWD) meeting or exceeding standards (new
metric; baseline data to be established)
Metric/Indicator
SVUSD Performance Tasks (PTs) grades 7-8 ELA
18-19
% of students meeting or exceeding standards (2017-18):

Metric/Indicator
SVUSD Performance Tasks (PTs) grades 7-8 ELA
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Expected

Actual
18-19
% of students meeting or exceeding standards (2017-18):
o All: 63%
o EL: 18%
o SED: 43%
o SWD: 21%

o All: at least 76%
o EL: at least 34%
o SED: at least 61%
o SWD: at least 34%
Baseline
% of students standards met or exceeded (2015-16)
o All: 63%
o EL: 18%
o SED: 44%
o SWD: 24%
(2015-2016 SED and SWD data revised from previous LCAP)
Metric/Indicator
SVUSD Performance Tasks (PTs) grades 7-8 Mathematics

Metric/Indicator
SVUSD Performance Tasks (PTs) grades 7-8 Mathematics

18-19
% of students meeting or exceeding standards (2017-18):
o All: at least 80%
o EL: at least 46%
o SED: at least 65%
o SWD: at least 57%

18-19
% of students meeting or exceeding standards (2017-18):
o All: 78%
o EL: 44%
o SED: 65%
o SWD: 51%

Baseline
% of students (All, EL, SED, SWD) meeting or exceeding standards (new
metric; baseline data to be established)
Metric/Indicator
SVUSD Performance Tasks (PTs) grades 7-8 Science

Metric/Indicator
SVUSD Performance Tasks (PTs) grades 7-8 Science

18-19
% of students meeting or exceeding standards (2017-18):
o All: at least 80%
o EL: at least 48%
o SED: at least 68%
o SWD: at least 48%

18-19
% of students meeting or exceeding standards (2017-18):
o All: 79%
o EL: 52%
o SED: 67%
o SWD: 57%

Baseline
% of students (All, EL, SED, SWD) meeting or exceeding standards (new
metric; baseline data to be established)
Metric/Indicator
SVUSD Performance Tasks (PTs) grades 7-8 Social Science

Metric/Indicator
SVUSD Performance Tasks (PTs) grades 7-8 Social Science
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Expected
18-19
% of students meeting or exceeding standards (2017-18):
o All: at least 64%
o EL: at least 21%
o SED: at least 45%
o SWD: at least 25%

Actual
18-19
% of students meeting or exceeding standards (2017-18):
o All: 58%
o EL: 20%
o SED: 38%
o SWD: 17%

Baseline
% of students’ standards met or exceeded (2015-16)
o All: 64%
o EL: 29%
o SED: 49%
o SWD: 29%
(2015-2016 SED and SWD data revised from previous LCAP)
Metric/Indicator
SVUSD Performance Tasks (PTs) grades 9-12 ELA

Metric/Indicator
SVUSD Performance Tasks (PTs) grades 9-12 ELA

18-19
% of students meeting or exceeding standards (2017-18):
o All: at least 58%
o EL: at least 21%
o SED: at least 46%
o SWD: at least 20%

18-19
% of students meeting or exceeding standards (2017-18):
o All: 65%
o EL: 37%
o SED: 54%
o SWD: 36%

Baseline
% of students’ standards met or exceeded (2015-16)
o All: 62%
o EL: 17%
o SED: 44%
o SWD: 25%
(2015-2016 SED and SWD data revised from previous LCAP)
Metric/Indicator
SVUSD Performance Tasks (PTs) grades 9-12 Mathematics

Metric/Indicator
SVUSD Performance Tasks (PTs) grades 9-12 Mathematics

18-19
% of students meeting or exceeding standards (2017-18):
o All: at least 74%
o EL: at least 53%
o SED: at least 68%
o SWD: at least 61%

18-19
% of students meeting or exceeding standards (2017-18):
o All: 72%
o EL: 52%
o SED: 65%
o SWD: 53%
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Expected

Actual

Baseline
% of students (All, EL, SED, SWD) meeting or exceeding standards (new
metric; baseline data to be established)
Metric/Indicator
SVUSD Performance Tasks (PTs) grades 9-12 Science

Metric/Indicator
SVUSD Performance Tasks (PTs) grades 9-12 Science

18-19
% of students meeting or exceeding standards (2017-18):
o All: at least 75%
o EL: at least 37%
o SED: at least 64%
o SWD: at least 45%

18-19
% of students meeting or exceeding standards (2017-18):
o All: 65%
o EL: 39%
o SED: 52%
o SWD: 53%

Baseline
% of students (All, EL, SED, SWD) meeting or exceeding standards (new
metric; baseline data to be established)
Metric/Indicator
SVUSD Performance Tasks (PTs) grades 9-12 Social Science

Metric/Indicator
SVUSD Performance Tasks (PTs) grades 9-12 Social Science

18-19
% of students meeting or exceeding standards (2017-18):
o All: at least 69%
o EL: at least 34%
o SED: at least 61%
o SWD: at least 40%

18-19
% of students meeting or exceeding standards (2017-18):
o All: 65%
o EL: 35%
o SED: 57%
o SWD: 39%

Baseline
% of students (All, EL, SED, SWD) meeting or exceeding standards (new
metric; baseline data to be established)
Metric/Indicator
Grade Level Lexile Bands

Metric/Indicator
Grade Level Lexile Bands

18-19
n/a Metric deleted

18-19
n/a Metric deleted

Baseline
% of students grades 1-6 & 8 and identified 9-12 who score within grade
level Lexile band (new metric; baseline data to be established)
Metric/Indicator
Appropriately assigned teachers

Metric/Indicator
Appropriately assigned teachers
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Expected

Actual

18-19
Maintain at 100% (2018-19)

18-19
100% (2018-19)

Baseline
100% (2016-17)
Metric/Indicator
Access to Curriculum-Aligned Instructional Materials

Metric/Indicator
Access to Curriculum-Aligned Instructional Materials

18-19
Maintain at 100% (2018-19)

18-19
100% (2018-19)

Baseline
100% (2016-17)
Metric/Indicator
State Seal of Biliteracy (SSB)

Metric/Indicator
State Seal of Biliteracy (SSB)

18-19
% of students earning SSB (2017-18): 16%

18-19
% of students earning SSB (2017-18): 17%

Baseline
% of students earning SSB (2015-16): 16%
Metric/Indicator
Golden State Seal Merit Diploma (GSSMD)

Metric/Indicator
Golden State Seal Merit Diploma (GSSMD)

18-19
% of students earning GSSMD (2017-18): 33%

18-19
% of students earning GSSMD (2017-18): 30%

Baseline
% of students earning GSSMD (new metric; baseline data to be established)
Metric/Indicator
CAASPP ELA/Literacy grade 11

Metric/Indicator
CAASPP ELA/Literacy grade 11
(Metric to be added to Fall 2018 Dashboard)

18-19
Average points from level 3 standard met threshold (2017-18), Fall 2018
Dashboard:
baseline data with Status Levels, Change Levels, and Performance Levels
to be established

n/a
Metric was not added due to State Board of Education decision to expand
the existing Academic Indicator from Grades 3-8 to Grades 3-8 and 11 rather
than establish a separate Grade 11 Academic Indicator.

Baseline
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Expected

Actual

Average points from level 3 standard met threshold & corresponding CA
School Dashboard Status Level
(2015-16 n/a new metric Fall 2018 Dashboard, cut score levels for Status
and Change to be established by State Board of Education)

Metric/Indicator
CAASPP Math grade 11

Metric/Indicator
CAASPP Math grade 11
(Metric to be added to Fall 2018 Dashboard)
18-19
Average points from level 3 standard met” threshold (2017-18), Fall 2018
Dashboard:
baseline data with Status Levels, Change Levels, and Performance Levels
to be established

n/a
Metric was not added due to State Board of Education decision to expand
the existing Academic Indicator from Grades 3-8 to Grades 3-8 and 11 rather
than establish a separate Grade 11 Academic Indicator.

Baseline
Average points from “level 3 standard met” threshold & corresponding CA
School Dashboard Status Level
(2015-16 n/a new metric Fall 2018 Dashboard, cut score levels for Status
and Change to be established by State Board of Education)
Metric/Indicator
Implementation of State Standards: Progress Providing Professional
Learning for Standards/ Frameworks
(Local Indicator added Fall 2017, Metric Added Spring 2018)
18-19
Progress Providing Professional Learning for Standards/ Frameworks
Level of Implementation
Fall 2018 Dashboard
o ELA: 3.9, Full
o ELD: 3.6, Full
o Math: 4.0, Full
o NGSS: 2.7, Initial
o HSS: 3.0, Initial

Metric/Indicator
Implementation of State Standards: Progress Providing Professional
Learning for Standards/ Frameworks
(Local Indicator added Fall 2017, Metric Added Spring 2018)
18-19
Progress Providing Professional Learning for Standards/Frameworks
Level of Implementation
Fall 2018 Dashboard
o ELA: 3.9, Full
o ELD: 3.5, Full
o Math: 3.9, Full
o NGSS: 3.2, Initial
o HSS: 2.9, Initial

Baseline
Progress Providing Professional Learning for Standards/ Frameworks
Level of Implementation
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Expected

Actual

1 (Exploration & Research Phase) –
5 (Full Implementation & Sustainability)
(Local Indicator added Fall 2017, Metric Added Spring 2018)
Metric/Indicator
Implementation of State Standards: Progress Making Available Instructional
Materials Aligned to Standards/ Frameworks
(Local Indicator added Fall 2017, Metric Added Spring 2018)

Metric/Indicator
Implementation of State Standards: Progress Making Available Instructional
Materials Aligned to Standards/ Frameworks
(Local Indicator added Fall 2017, Metric Added Spring 2018)
18-19
Progress Making Available Instructional Materials Aligned to Standards/
Frameworks
Level of Implementation
Fall 2018 Dashboard
o ELA: 4.0, Full
o ELD: 3.8, Full
o Math: 4.0, Full
o NGSS: 3.1, Initial
o HSS: 2.9, Initial

18-19
Progress Making Available Instructional Materials Aligned to Standards/
Frameworks
Level of Implementation
Fall 2018 Dashboard
o ELA: 4.0, Full
o ELD: 3.8, Full
o Math: 4.0, Full
o NGSS: 2.6, Initial
o HSS: 2.8, Initial
Baseline
Progress Making Available Instructional Materials Aligned to Standards/
Frameworks
Level of Implementation
1 (Exploration & Research Phase) –
5 (Full Implementation & Sustainability)
(Local Indicator added Fall 2017, Metric Added Spring 2018)
Metric/Indicator
Implementation of State Standards: Progress Implementing
Policies/Programs to Support Staff Identify Areas to Improve Delivering
Instruction Aligned to Standards/ Frameworks
(Local Indicator added Fall 2017, Metric Added Spring 2018)

Metric/Indicator
Implementation of State Standards: Progress Implementing
Policies/Programs to Support Staff Identify Areas to Improve Delivering
Instruction Aligned to Standards/ Frameworks
(Local Indicator added Fall 2017, Metric Added Spring 2018)

18-19
Progress Implementing Policies/Programs to Support Staff Identify Areas to
Improve Delivering Instruction Aligned to Standards/ Frameworks
Level of Implementation
Fall 2018 Dashboard
o ELA: 3.6, Initial/Full

18-19
Progress Implementing Policies/Programs to Support Staff Identify Areas to
Improve Delivering Instruction Aligned to Standards/ Frameworks
Level of Implementation
Fall 2018 Dashboard
o ELA: 3.7, Full
o ELD: 3.4, Initial
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Expected

Actual
o Math: 3.7, Full
o NGSS: 3.2, Initial
o HSS: 3.0, Initial

o ELD: 3.3, Initial
o Math: 3.6, Initial/Full
o NGSS: 2.7, Initial
o HSS: 2.8, Initial
Baseline
Progress Implementing Policies/Programs to Support Staff Identify Areas to
Improve Delivering Instruction Aligned to Standards/ Frameworks
Level of Implementation
1 (Exploration & Research Phase) –
5 (Full Implementation & Sustainability)
(Local Indicator added Fall 2017, Metric Added Spring 2018)
Metric/Indicator
Implementation of Standards: Progress Implementing Standards
(Local Indicator added Fall 2017, Metric Added Spring 2018)
18-19
Progress Implementing Standards
Level of Implementation
Fall 2018 Dashboard
o CTE: 3.1, Initial
o Health Education: 2.8, Initial
o PE: 2.9, Initial
o VAPA: 2.9, Initial
o World Language: 2.7, Beginning/Initial

Metric/Indicator
Implementation of Standards: Progress Implementing Standards
(Local Indicator added Fall 2017, Metric Added Spring 2018)
18-19
Progress Implementing Standards
Level of Implementation
Fall 2018 Dashboard
o CTE: 3.0, Initial
o Health Education: 2.8, Initial
o PE: 3.2, Initial
o VAPA: 3.0, Initial
o World Language: 3.1, Initial

Baseline
Progress Implementing Standards
Level of Implementation
1 (Exploration & Research Phase) –
5 (Full Implementation & Sustainability)
(Local Indicator added Fall 2017, Metric Added Spring 2018)
Metric/Indicator
Implementation of State Standards: Success Engaging in Professional
Learning and Support Activities
(Local Indicator added Fall 2017, Metric Added Spring 2018)

Metric/Indicator
Implementation of State Standards: Success Engaging in Professional
Learning and Support Activities(Local Indicator added Fall 2017, Metric
Added Spring 2018)

18-19

18-19
Success in Engaging in Professional Learning and Support Activities
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Expected

Actual

Success in Engaging in Professional Learning and Support Activities
Level of Implementation
Fall 2018 Dashboard
o Identifying needs of groups or whole staff: 3.4, Initial
o Identifying needs of individual teachers: 3.1, Initial
o Providing support for teachers on standards not yet mastered: 3.1, Initial

Level of Implementation
Fall 2018 Dashboard
o Identifying needs of groups or whole staff: 3.3, Initial
o Identifying needs of individual teachers: 3.1, Initial
o Providing support for teachers on standards not yet mastered: 3.0 Initial

Baseline
Success in Engaging in Professional Learning and Support Activities Level
of Implementation
1 (Exploration & Research Phase) –
5 (Full Implementation & Sustainability)
(Local Indicator added Fall 2017, Metric Added Spring 2018)

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services
1.1 Recruit and retain quality
teachers
a) Provide CA Induction Program
b) Offer all years of service salary
credit
c) Provide robust teacher
professional development

Actual
Actions/Services

Budgeted
Expenditures

1.1 Recruited and retained quality
teachers
a) Provided CA Induction Program
b) Offered all years of service
salary credit

$120,738 (Supplemental-cert
salaries/extra duty
$12,000 (Supplementalcontracted services & supplies
Supplemental $132,738

Estimated Actual
Expenditures
$165,051 (Supplemental -Cert
salaries/extra duty)
$12,280 (Supplementalcontracted services and supplies
Supplemental $177,331

c) Provided robust teacher
professional development

Action 2
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures
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Estimated Actual
Expenditures

1.2 Provide professional learning
opportunities and professional
development for all staff members,
partially including:
a) Current instructional standards
and frameworks for all subject
areas
b) Research based instructional
strategies and assessment
practices for all students and for
English learners,
socioeconomically disadvantaged
students, foster youth and students
with disabilities
c) Equity and Access
Funds are reduced from 2017-18
due to the state funded Educator
Effectiveness Grant concluding.

1.2 Provided professional learning
opportunities and professional
development for all staff members,
partially including:
a) Current instructional standards
and frameworks for all subject
areas

PD/subs/ teacher growth
Supplemental $300,000

PD/subs/ teacher growth
Supplemental $424,396

PD/subs/ teacher growth Title II
$300,000

PD/subs/ teacher growth Title II
$262,175

PD/subs/ teacher growth CTE
Incentive Grant $150,000

PD/subs/ teacher growth CTE
Incentive Grant $0

b) Research based instructional
strategies and assessment
practices for all students and for
English learners,
socioeconomically disadvantaged
students, foster youth and students
with disabilities
c) Equity and Access

Action 3
Planned
Actions/Services
1.3 Maintain an effective
infrastructure to support
professional learning and site
collaborative leadership
a) Elementary & Secondary Chairs
b) Educational Services Staff
c) Site Administrators & Admin
Designee Training

Actual
Actions/Services

Budgeted
Expenditures

1.3 Maintained an effective
infrastructure to support
professional learning and site
collaborative leadership

Estimated Actual
Expenditures

Cert salaries/extra duty
Supplemental $770,245

Cert salaries/extra duty
Supplemental $807,031

Cert salaries/ extra duty Base
$191,280

Cert salaries/ extra duty Base
$206,400

a) Elementary and Secondary
Chairs
b) Educational Services Staff
c) Site Administrators and Admin
Designee Training

Action 4
Planned

Actual

Budgeted
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Estimated Actual

Actions/Services
1.4 Provide appropriate, current
instructional materials and
assessment tools, including
instructional technology

Actions/Services
1.4 Provided appropriate, current
instructional materials and
assessment tools, including
instructional technology

Expenditures

Expenditures

Books and Supplies
Supplemental $469,508

Books and Supplies
Supplemental $425,238

Books and Supplies Resource
6300 $1,287,120

Books and Supplies Not
Applicable Resource 6300
$2,299,188

Supplemental-contracted services
and equipment
Books and Supplies
Base $3,153,071

Supplemental-contracted
services and equipment
Books and Supplies
Base $2,262,552

Action 5
Planned
Actions/Services
1.5 Develop SVUSD curriculum
and resource documents to
facilitate the implementation of
standards, researched-based
instructional strategies,
instructional materials and
assessment practices for all
students and for students in
targeted subgroups.

Actual
Actions/Services

Budgeted
Expenditures

1.5 Developed SVUSD curriculum
and resource documents to
facilitate the implementation of
standards, researched-based
instructional strategies,
instructional materials and
assessment practices for all
students and for students in
targeted subgroups.

$257,619 (Cert Salaries/Extra
Duty)
$20,000 (Supplies)
Supplemental $277,619

Estimated Actual
Expenditures
$155,454 (Cert Salaries/Extra
Duty)
$21,803 (Supplies)
Supplemental $177,257

Action 6
Planned
Actions/Services
1.6 Implement the Strategic Plan
for Arts Education, including
leadership, professional
development and core curriculum

Actual
Actions/Services

Budgeted
Expenditures

1.6 Implemented the Strategic
Plan for Arts Education, including
leadership, professional
development and core curriculum

Estimated Actual
Expenditures

Cert extra duty /Subs
Supplemental $21,524

Cert extra duty /Subs
Supplemental $21,524

Cert extra duty /Subs Title II
$35,000

Cert extra duty /Subs Title II
$35,000

Action 7
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures
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Estimated Actual
Expenditures

1.7 Provide support for students
struggling with reading and math
literacy; maintain intervention
sections for core content areas in
grades 7-12 and reading literacy
programs in grades K-6

1.7 Provided support for students
struggling with reading and math
literacy; maintained intervention
sections for core content areas in
grades 7-12 and reading literacy
programs in grades K-6

Cert extra duty Salaries
Supplemental $668,545

Cert extra duty Salaries
Supplemental $668,454

Action 8
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

1.8 Assess, monitor and support all
English Learners (EL) and Redesignated Fluent English
Proficient (R-FEP) students with
services provided by the Language
Assessment Center

1.8 Assessed, monitored and
supported all English Learners
(EL) and Re- designated Fluent
English Proficient (R-FEP)
students with services provided by
the Language Assessment Center

Class/Cert Salaries
Supplemental $268,457

Estimated Actual
Expenditures
Class/Cert Salaries
Supplemental $288,571

Cert Salaries Title III $138,332

Cert Salaries Title III $138,854

Action 9
Planned
Actions/Services
1.9 Academic/instructional
coaches will continue to provide
professional learning and
collaboration opportunities
a) District and site level
instructional coaching
b) District and site level
professional development on state
standards & frameworks, including
all subject areas and career-ready
practice
c) Support site Professional
Learning Communities (PLC) and
data teams
d) Curriculum development
The 2017-18 Action/Service was
combined with Action/Service 1.7
for 2018-19

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

1.9 Academic/instructional
coaches continued to provide
professional learning and
collaboration opportunities

Cert salaries Supplemental
$2,192,069

Cert salaries Supplemental
$2,405,010

Cert salaries Title I $452,732

Cert salaries Title I $491,457

a) District and site level
instructional coaching

Cert salaries Title II $484,900

Cert salaries Title II $489,298

b) District and site level
professional development on state
standards and frameworks,
including all subject areas and
career-ready practice
c) Support site Professional
Learning Communities (PLC) and
data teams
d) Curriculum development
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Action 10
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

The 2017-18 Action/Service was
moved to Action/Service 1.9 for
2018-19

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

All planned Actions and Services in Goal 1 were implemented to the fullest extent.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Metric data results indicate that action and services implemented were effective with results showing percentages in most areas
maintained or improved. English Learners (EL) and Students with Disabilities (SWD) showed the most significant gain. Although K-6
mathematics performance task data shows improvement, mathematics continues to be an area of focus at all grade levels district
wide. Local Indicator data results show that Actions and Services to support content standards and framework professional
development is having a positive impact
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

In almost every instance, budgeted expenses were matched by actual expenditures. Additional funds were spent on the Teacher
Induction program (1.1 Recruit and retain quality teachers - a) Provide CA Induction Program) as a result of 24 newly hired teachers
who are participating in the program to clear their credential. Actual expenditures for Professional Development (1.2 Provide
professional learning opportunities and professional development for all staff members) differed slightly. CTEIG funds were redirected to CTE facility needs. Funds spent for instructional materials and assessment tools (1.4 Provide appropriate, current
instructional materials and assessment tools, including instructional technology) were a little less due to splitting the allocated funds for
English Language Arts textbook/materials adoption grades 11/12 over two years (2018-19 and 2019-20). Excess funds will rollover
and be included in this same Action and Service within the 2019-20 LCAP. Fewer actual extra duty hours were expended in Action
1.5 (Develop SVUSD curriculum and resource documents . . .), although the actions were fulfilled in this Goal and also Goal 1.2. The
additional increase in expenditures listed in Actions & Services 1.3, 1.8, and 1.9 are due to a teacher salary increase via contract
settlement retroactive to July 1, 2018.
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Funds allocated for Visual and Performing Arts (VAPA) teacher extra duty was less than expected due to a reduction of release days.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No major changes were made to this Goal; however, Action and Service 1.7 will be expanded to include Tier 2 support for struggling
readers, grads 1-3, as well as K-6 programs that build foundational fluency in the area of Math. Metric changes include CAASPP
English Language Arts and Mathematics from grades 3-8 to grades 3, 8 and 11 based on the decision by the State Board of Education
to expand the existing Academic Indicator to in include these grades together rather than establish a separate grade 11 Academic
Indicator.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 2
Improve access to, enrollment in and completion of an academically rigorous course of study

State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X

Local Priorities:

Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)
SV Innovates: Intentional Lesson Design, Engaging Strategies, Innovative Practices

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
Graduation rates

Metric/Indicator
Graduation rates

18-19
Graduation rates (2016-17)
Metric calculation will be revised with Fall 2018 Dashboard. New baseline
data to be established)
o All: new baseline
o EL: new baseline
o SED: new baseline
o SWD: new baseline
o FY: new baseline
o Hmls: new baseline

18-19
Graduation rates (2017-18)
New baseline
Metric calculation was revised with Fall 2018 Dashboard.
o All: 93.7%
o EL: 78.9%
o SED: 89.7%
o SWD: 80.7%
o FY: n/a
o Hmls: 83.1%
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Expected

Actual

Baseline
Graduation rates & corresponding CA School Dashboard Status Level:
o All: Very High 96% (2014-15)
o EL: Low: 83.8% (2014-15)
o SED: High: 91.7% (2014-15)
o SWD: Low: 78.8% (2014-15)
Metric/Indicator
Graduates completing UC/CSU “a-g” requirements

Metric/Indicator
Graduates completing UC/CSU "a-g" requirements

18-19
51.5% or higher (2016-17)

18-19
55.6% (2017-18)
56.7% (2016-17)

Baseline
51% (2014-15)
Metric/Indicator
Students enrolled in UC "a-g" courses

Metric/Indicator
Students enrolled in UC "a-g" courses

18-19
76% or higher (2017-18)

18-19
73% (2017-18)

Baseline
71% (2015-16)
Metric/Indicator
Students enrolled in Semester 2 UC “a-g” courses who pass with a C or
better

Metric/Indicator
Students enrolled in Semester 2 UC "a-g" courses who pass with a C or
better

18-19
88% or higher (2017-18)

18-19
88% (2017-18)

Baseline
% of students (new metric; baseline data to be established)
Metric/Indicator
Students enrolled in Advanced Placement (AP), International Baccalaureate
(IB), or Dual Credit Courses

Metric/Indicator
Students enrolled in Advanced Placement (AP), International Baccalaureate
(IB), or Dual Credit Courses

18-19
10% or higher (2017-18)

18-19
10% (2017-18)

Baseline
8% (2015-16)
Metric/Indicator
Students enrolled in Articulated Courses

Metric/Indicator
Students enrolled in Articulated Courses
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Expected

Actual
18-19
2,985 (2017-18)

18-19
2,950 or higher (2017-18)
Baseline
# of students (new metric; baseline data to be established)
Metric/Indicator
Students passing AP exams with a score or 3 or higher

Metric/Indicator
Students passing AP exams with a score or 3 or higher

18-19
77% or higher (2017-18)

18-19
78% (2017-18)

Baseline
75% (2015-16)
Metric/Indicator
Grade 11 students demonstrating readiness for college coursework on the
Early Assessment Program (EAP)

Metric/Indicator
Grade 11 students demonstrating readiness for college coursework on the
Early Assessment Program (EAP)

18-19
EAP % Ready (2017-18)
ELA Content Ready: 45% or higher
ELA Conditionally Ready: 37% or higher
ELA Total: 82% or higher
Math Content Ready: 23% or higher
Math Conditionally Ready: 28% or higher
Math Total: 51% or higher

18-19
EAP % Ready (2017-18)
ELA Content Ready: 37%
ELA Conditionally Ready: 34%
ELA Total: 71%
Math Content Ready: 20%
Math Conditionally Ready: 24%
Math Total: 44%

Baseline
EAP % Ready
o English: 35% (2015-16)
o Math: 19% (2015-16)
Metric/Indicator
Students enrolled in one or more AP or IB courses

Metric/Indicator
Students enrolled in one or more AP or IB courses

18-19
n/a

18-19
n/a
Metric deleted

Baseline
% of students (new metric; baseline data to be established)
Metric/Indicator
Students enrolled in one or more AP or IB courses and taking an AP or IB
exam

Metric/Indicator
Students enrolled in one or more AP or IB courses and taking an AP or IB
exam

18-19

18-19
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Expected
% or higher (2017-18)
AP: 92%
IB SL/HL2: 57%
Total (undup): 83%

Actual
% or higher (2017-18)
AP: 94%
IB SL/HL2: 47%
Total (undup): 81%

Baseline
% of students (new metric; baseline data to be established)
Metric/Indicator
Students enrolled in a CTE pathway

Metric/Indicator
Students enrolled in a CTE pathway

18-19
# or higher (2017-18)
CTE Capstone 960
CTE Concentrator 1,350
CTE Participant 1,000
Total 3,310
(2017-2108 Pathways were redefined)

18-19
# or higher (2017-18)
(2017-2108 Pathways were redefined)
CTE Capstone 221
CTE Concentrator 660
CTE Participant 2,898
Total 3,779

Baseline
% of students (new metric; baseline data to be established)
Metric/Indicator
Students participating in grades 3-6 Special Day Class (SDC) cluster or
gifted programs

Metric/Indicator
Students participating in grades 3-6 Special Day Class (SDC) cluster or
gifted programs

18-19
% will maintain (2018-19)
o 5% GATE SDC
o 5% GATE Cluster
o 10% Total

18-19
2017-18%
o 5% GATE SDC
o 5% GATE Cluster
o 10% Total

Baseline
% of grades 3-6 students (2016-17)
o 5% GATE SDC
o 5% GATE Cluster
o 10% Total
Metric/Indicator
Students participating in International Baccalaureate (IB) Primary Years
Program (PYP)

Metric/Indicator
Students participating in International Baccalaureate (IB) Primary Years
Program (PYP)

18-19
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Expected

Actual

% of grades K-6 students participating in IB PYP (baseline 2018-19)
Baseline
% of grades K-6 students participating in IB PYP (new metric for 2018-19;
baseline data to be established)

18-19
% of grades K-6 students participating in IB PYP
2018-19
2.6% (347 students)
n/a
Metric Deleted

Metric/Indicator
Grades 7-8 students identified as needing or receiving intervention who
meet the established success criteria in identified core subjects
18-19
n/a
Baseline
% of students (new metric; baseline data to be established)
Metric/Indicator
Cohort group of grade 12 students prepared or approaching prepared for
success after high school
(Metric Added Spring 2018)

Metric/Indicator
Cohort group of grade 12 students prepared or approaching prepared for
success after high school
(Metric Added Spring 2018)

18-19
CCI, Fall 2018 Dashboard
% Prepared
o All: 57% or higher, Status will remain High
o EL: 22% or higher, Status will remain Low
o SED: 37% or higher, Status will remain Medium
o SWD: 15% or higher, Status will remain Low
o FY: * not reported
o Hmls: 35% or higher, Status will change from Low to Medium
% Approaching Prepared
o All: 22% or higher
o EL: 27% or higher
o SED: 28% or higher
o SWD: 25% or higher
o FY: * not reported
o Hmls: 25% or higher
% Prepared or Approaching Prepared
o All: 79% or higher
o EL: 49% or higher
o SED: 65% or higher
o SWD: 40% or higher
o FY: * not reported
o Hmls: 60% or higher

18-19
CCI, Fall 2018 Dashboard
Class of 2018
% Prepared
o All: 67.8%, High, Increased Significantly
o EL: 23.5%, Low, Increased Significantly
o SED: 53.4%, Medium, Increased Significantly
o SWD: 27.8%, Low, Increased Significantly
o FY: * not reported
o Hmls: 32.5%, Low, Declined
% Approaching Prepared
o All: 13.1%
o EL: 19.7%
o SED: 15.8%
o SWD: 15.6%
o FY: * not reported
o Hmls: 20.5%
% Prepared or Approaching Prepared
o All: 80.9%
o EL: 43.2%
o SED: 69.2%
o SWD: 43.4%
o FY: * not reported
o Hmls: 53.0%
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Expected

Actual

Baseline
College and Career Indicator (CCI), CA Dashboard,
% Prepared
% Approaching Prepared
% Prepared or Approaching Prepared

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

2.1 Develop and implement an
effective Multi-Tiered System of
Supports (MTSS)
prevention/intervention program
a) Academic
i. Support for struggling readers
grades 1-3
ii. Universal Screener grades K-6
iii. On-Track grade 9 program
b) Social/Emotional
i. Expand social emotional learning
curriculum
ii. Expand training for teachers
c) Behavioral
i. Expand training for
administrators and teachers

2.1 Developed and implemented
an effective Multi-Tiered System of
Supports (MTSS)
prevention/intervention program
a) Academic
i. Supported struggling readers
grades 1-3
ii. Universal Screener grades K-6

Estimated Actual
Expenditures

Cert Salaries Supplemental
$40,000

Cert Salaries Supplemental $0

Contracted Services
Supplemental $139,850

Contracted Services
Supplemental $111,700

Books and Supplies SUMS Grant
$1,972

Books and Supplies SUMS
Grant $3,196

Cert Salaries SUMS Grant
$11,662

Cert Salaries SUMS Grant $0

iii. On-Track grade 9 program
b) Social/Emotional
i. Expanded social emotional
learning curriculum
ii. Expanded training for teachers
c) Behavioral
i. Expanded training for
administrators and teachers
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Action 2
Planned
Actions/Services
2.2 Provide an effective College &
Career Readiness infrastructure
with counselors, guidance
technicians and student services
staff to:
a) Increase access to “a-g”
courses
b) Increase enrollment in Career
Technical Education pathways
c) Increase training for certificated
and classified guidance staff

Actual
Actions/Services

Budgeted
Expenditures

2.2 Provided an effective College
and Career Readiness
infrastructure with counselors,
guidance technicians and student
services staff to:

Cert Salaries Supplemental
$1,209,944

Estimated Actual
Expenditures
Cert Salaries Supplemental
$1,355,119

a) Increased access to "a-g"
courses
b) Increased enrollment in Career
Technical Education pathways
c) Increased training for
certificated and classified guidance
staff

Action 3
Planned
Actions/Services
2.3 Increase access to, and
awareness of “a-g” approved
courses; continue to increase the
“a-g” course offerings; and
increase the percent of student
passing “a-g” courses

Actual
Actions/Services

Budgeted
Expenditures

2.3 Increased access to, and
awareness of "a-g" approved
courses; continued to increase the
"a-g" course offerings; and
increased the percent of student
passing "a-g" courses

Estimated Actual
Expenditures

Books and Supplies
Supplemental $30,000

Books and Supplies
Supplemental $0

Cert extra duty salaries/subs
Supplemental $10,000

Cert extra duty salaries/subs
Supplemental $0

Action 4
Planned
Actions/Services
2.4 Provide site-based support for
unduplicated student subgroups
and inclusive practices

Actual
Actions/Services

Budgeted
Expenditures

2.4 Provided site-based support for Books & Supplies Supplemental
unduplicated student subgroups
$186,267
and inclusive practices
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Estimated Actual
Expenditures
Books and Supplies
Supplemental $186,889

Cert Salaries/extra duty/subs
Supplemental $126,266

Cert Salaries/extra duty/subs
Supplemental $101,764

Action 5
Planned
Actions/Services
2.5 Expand student learning
opportunities via alternative and
specialized programs
a) Expand the Saddleback Valley
K-8 Virtual Academy to grade 12
b) Develop and implement the
transition of two existing
elementary schools to magnet
programs
i. STEAM Academy
ii. International Baccalaureate
Primary Years Program (PYP)

Actual
Actions/Services

Budgeted
Expenditures

2.5 Expanded student learning
opportunities via alternative and
specialized programs
a) Expanded the Saddleback
Valley K-8 Virtual Academy to
grade 12

Estimated Actual
Expenditures

Certificated Salaries Base
$410,947

Certificated Salaries Base
$466,095

Supplies Base $4,870

Supplies Base $1,897

Contracted Services Base
$9,500

Contracted Services Base
$9,500

b) Developed and implemented the
transition of two existing
elementary schools to magnet
programs
i. STEAM Academy
ii. International Baccalaureate
Primary Years Program (PYP)

Action 6
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

2.6 Develop and implement a
targeted and effective Multi-Tiered
System of Supports (MTSS)
prevention/ intervention program
that enhances learning for English
Learners (EL), Foster
Youth/Homeless and Low Income
students
a) Academic
i. Support for struggling readers
grades 1-3
ii. Universal Screener grades K-6

2.6 Developed and implemented a
targeted and effective Multi-Tiered
System of Supports (MTSS)
prevention/ intervention program
that enhanced learning for English
Learners (EL), Foster
Youth/Homeless and Low Income
students

Estimated Actual
Expenditures

Cert/Class Salaries Title III
$253,642

Cert/Class Salaries Title III
$141,760

Cert extra duty/subs
Supplemental $50,000

Cert extra duty/subs
Supplemental $17,269

a) Academic
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iii. On-Track grade 9 program
b) Social/Emotional
i. Expand social emotional learning
curriculum
ii. Expand training for teachers
c) Behavioral
i. Expand training for
administrators and teachers
d) Academic English Learner (EL)
Coaches will support first, best
instruction

i. Supported struggling readers
grades 1-3
ii. Universal Screener grades K-6
iii. On-Track grade 9 program
b) Social/Emotional
i. Expanded social emotional
learning curriculum
ii. Expanded training for teachers
c) Behavioral
i. Expanded training for
administrators and teachers
d) Academic English Learner (EL)
Coaches supported first, best
instruction

Action 7
Planned
Actions/Services
2.7 Increase Career Technical
Education (CTE) program
completers
a) Recruit students at all levels for
enrollment in CTE programs
b) Expand CTE pathway offerings
and student enrollment, including
courses from Coastline Regional
Occupation Program
c) Expand articulated CTE courses
d) Provide student and parents
information to better understand
the value/importance of CTE
programs

Actual
Actions/Services

Budgeted
Expenditures

2.7 Increased Career Technical
Education(CTE) program
completers
a) Recruited students at all levels
for enrollment in CTE programs

Estimated Actual
Expenditures

Certificate Salaries CTEIG
$289,068

Certificate Salaries CTE
Incentive Grant $221,928

CTEIG, Perkins Grant-Cert extra
duty/subs CTEIG $125,000

CTE Incentiv Grant

b) Expanded CTE pathway
offerings and student enrollment,
including courses from Coastline
Regional Occupation Program
c) Expanded articulated CTE
courses
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Perkins Grant-Cert extra
duty/subs
CTE Incentive Grant $74,124

d) Provided students and parents
information to better understand
the value/importance of CTE
programs

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

All planned Actions and Services were implemented to the fullest extent.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Metric data and CA Dashboard indicators represent that Actions and Services implemented were effective. The College and Career
Indicator on the CA Dashboard report that the cohort group of grade12 students prepared or approaching prepared for success after
high school increased significantly for All, EL, SED and SWD subgroups. Schools have increased access to a-g courses and worked
to provide First Best Instruction in all courses, all levels. Further implementation of Multi-Tiered Systems of support was a focus in
2018-19, with concentration on establishing varied tiered intervention to support struggling learners. A Universal Screener was
implemented at Grades K-6, which has helped to establish baseline data and identify specific areas of needs for struggling readers.
Further, we began training staff in social-emotional learning.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Budgeted expenses closely match funds expended. Slight differences are related to reduced expenses for teacher extra duty hours,
fewer substitutes available, less travel and conference expenses, as well as reduced contracted services expenditures, specifically for
the cost of the Universal Screener we purchased. Although the actual expenditures indicate that funds were not expended as planned
in Goal 2.3 (Increase access to, and awareness of "a-g" approved courses; continue to increase the "a-g" course offerings; and
increase the percent of student passing "a-g" courses), Actions & Services were fulfilled in Goal 1.4 with professional development
expenditures accounted for in Goal 1.2. In Goal 2.6d, an English Learner coach vacancy contributed to fewer funds expended. In
Goal 2.7 (Expand CTE pathway offerings and student enrollment, including courses from Coastline Regional Occupation Program)
less students were enrolled in courses, which resulted in fewer offerings.
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

To better achieve this goal and the specific Action and Service 2.1, further implementation of Multi-Tiered Systems of Support (MTSS)
will advance by expanding support in each area (academic, social-emotional, and behavioral). Additionally, a MTSS Teacher on
Special Assignment (ToSA) will be hired to support the implementation at school sites. There also appears to be some confusion
among stakeholders as to what "College and Readiness" truly means. Language will be added to clarify that a readiness system for
student "Post-Secondary opportunities" will be implemented that will include greater recruitment for CTE programs, expand CTE
pathway offerings and increase Early College Credit options. Actions and Services 2.3 and 2.7 will be eliminated, as both actions are
already covered in Action and Service 2.2.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 3
Increase student engagement and parent involvement

State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X

Local Priorities:

Priority 1: Basic (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
SV Innovates: Intentional Lesson Design, Engaging Strategies, Innovative Practices

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
SVUSD Chronic Absentee Rate

Metric/Indicator
SVUSD Chronic Absentee Rate

18-19
Chronic Absentee Rate (2017-2018):
o All: 6.9% or lower
o EL: 6.9% or lower
o SED: 10.2% or lower
o SWD: 16.9% or lower
o FY: 20% or lower
o Hmls: 16.1% or lower

18-19
Chronic Absentee Rate (2017-2018):
o All: 6.0%
o EL: 5.9%
o SED: 9.7%
o SWD: 10.7%
o FY: 16.0%
o Hmls: 18.5%
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Expected

Actual

Baseline
Chronic Absentee Rate:
o All: + 1.0% to 5.9% (2015-16)
o K-6: + 0.4% to 4.6% (2015-16)
o 7-8: + 1.0% to 5.0% (2015-16)
o 9-12: + 2.0% to 8.4% (2015-16)
Metric/Indicator
SVUSD Student Attendance Rate

Metric/Indicator
SVUSD Student Attendance Rate

18-19
Student Attendance Rate (2017-18):
o All: 94% or higher
o EL: 97% or higher
o SED: 96% or higher
o SWD: 94% or higher

18-19
Student Attendance Rate (2017-18):
o All: 96.16%
o EL: 96.15%
o SED: 95.58%
o SWD: 94.33%

Baseline
Student Attendance Rate:
o All: 95.50% (- 1.06% 2015-16)
o EL: 96.68% (+ 0.29% 2015-16)
o SED: 96.29% (+ 0.11% 2015-16)
o SWD: 93.88% (- 0.24% 2015-16)
Metric/Indicator
Suspension Rate

Metric/Indicator
Suspension Rate

18-19
Suspension Rate and corresponding CA School Dashboard Status Level
(2017-18), Fall 2018 Dashboard:
o All: less than 1.7%, Status will remain Low, Fall 2018 Dashboard
o EL: less than 2.9%, Status will remain Medium, Fall 2018 Dashboard
o SED: less than 3.4%, Status will remain Medium, Fall 2018 Dashboard
o SWD: less than 3.9%, Status will remain Medium, Fall 2018 Dashboard
o FY: less than 8.3%, Status will change from Very High to High, Fall 2018
Dashboard
o Hmls: less than 4.0%, Status will remain Medium, Fall 2018 Dashboard

18-19
Suspension Rate and corresponding CA School Dashboard Status Level
(2017-18), Fall 2018 Dashboard:
o All: 1.9%, Low, Maintained
o EL: 2.8%, Medium, Declined
o SED: 3.2%, Medium, Declined
o SWD: 4.2%, Medium, Increased
o FY: 6.5%, High, Declined
o Hmls: 4.6%, High, Maintained

Baseline
Suspension Rate and corresponding CA School Dashboard Status Level:
o All: Low: 1.7% (2014-15)
o EL: Medium: 2.6% (2014-15)
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Expected

Actual

o SED: Medium: 3% (2014-15)
o SWD: Medium: 4.2% (2014-15)
Metric/Indicator
Expulsion Rate

Metric/Indicator
Expulsion Rate

18-19
% of Expulsions (2017-18):
o All: 0.18%
o EL: 0.21%
o SED: 0.36%
o SWD: 0.35%
o FY: 0.75%
o Hmls: 0.29%

18-19
% of Expulsions (2017-18):
o All: 0.18%
o EL: 0.30%
o SED: 0.35%
o SWD: 0.43%
o FY: 0.88%
o Hmls: 1.09%

Baseline
% of Expulsions:
o All: 0.14% (2015-16)
o EL: 0.14% (2015-16)
o SED: 0.28% (2015-16)
o SWD: 0.19% (2015-16)
o FY: 1.56% (2015-16)
o Hmls: 0.14% (2015-16)
(Days of Student Expulsion replaced by Percent of Expulsions)
Metric/Indicator
SVUSD Schools holding at least 2 School Site Council meetings

Metric/Indicator
SVUSD Schools holding at least 2 School Site Council meetings

18-19
2017-18: 100%

18-19
2017-18: 100%

Baseline
100% (2015-16)
Metric/Indicator
SVUSD Schools with 21 or more English Learners (ELs) holding at least 4
ELAC meetings

Metric/Indicator
SVUSD Schools with 21 or more English Learners (ELs) holding at least 4
ELAC meetings

18-19
2017-18: 95%

18-19
2017-18: 97%

Baseline
90% (2015-16)
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Expected

Actual

Metric/Indicator
High School Cohort Dropout Rate

Metric/Indicator
High School Cohort Dropout Rate

18-19
Cohort Dropout rates (2017-18): Metric calculation to be revised (new
baseline data to be established)
o All: baseline
o EL: baseline
o SED: baseline
o SWD: baseline
o FY: baseline

18-19
Cohort Dropout rates (2017-18): Metric calculation to be revised (new
baseline data to be established)
o All: baseline 3.6%
o EL: baseline 16.5%
o SED: baseline 7.6%
o SWD: baseline 10.7%
o FY: baseline n/a
o Hmls: baseline 14.9%

Baseline
Cohort Dropout rates:
o All: 0.0% (2014-15)
o EL: + 0.4% (2014-15)
o SED: - 1.1% (2014-15)
o SWD: + 1.4% (2014-15)
o FY: n/a (2013-14 data not available)
Metric/Indicator
Annual Adjusted Grades 7 and 8 Dropout Rate

Metric/Indicator
Annual Adjusted Grades 7 and 8 Dropout Rate

18-19
2016-17: 0%

18-19
2017-18: 0%

Baseline
0% (2014-15)
Metric/Indicator
Title I Parents Reporting “My child’s school is a safe place to learn”

Metric/Indicator
Title I Parents Reporting "My child's school is a safe place to learn"

18-19
2017-18: 98% or higher

18-19
2017-18: 97%

Baseline
98% (2015-16)
Metric/Indicator
Title I Parents Reporting “My child likes to go to school

Metric/Indicator
Title I Parents Reporting "My child likes to go to school

18-19
2017-18: 97% or higher

18-19
2017-18: 94%

Baseline
93% (2015-16)
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Expected

Actual

Metric/Indicator
Schools rated “Exemplary” on the Williams Settlement Facilities Inspection
Tool

Metric/Indicator
Schools rated "Exemplary" on the Williams Settlement Facilities Inspection
Tool

18-19
2017-18: 100%

18-19
2018-19: 100%
Fall 2018 Dashboard

Baseline
50% (2015-16)
Metric/Indicator
Opportunities for parent education

n/a
Metric Deleted

18-19
n/a
Metric Deleted
Baseline
Number (new metric; baseline data to be established)
Metric/Indicator
School Climate: School Connectedness
(Local Indicator added Fall 2017, Metric Added Spring 2018)

18-19
School Connectedness
% of Connectedness
Fall 2018 Dashboard
68% or higher

Metric/Indicator
School Climate: School Connectedness
(Local Indicator added Fall 2017, Metric Added Spring 2018)
18-19
School Connectedness
63% of Connectedness
Fall 2018 Dashboard

Baseline
School Connectedness
% of Connectedness
Metric/Indicator
School Climate: Perceived Safety at School
(Local Indicator added Fall 2017, Metric Added Spring 2018)
18-19
Perceived Safety at School
% of Perceived Safety Fall 2018 Dashboard
Safe: 51% or more

Metric/Indicator
School Climate: Perceived Safety at School
(Local Indicator added Fall 2017, Metric Added Spring 2018)
18-19
Perceived Safety at School
% of Perceived Safety Fall 2018 Dashboard
Safe: 42%
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Expected

Actual
Very Safe: 35%
Safe or Very Safe: 77%

Very Safe: 30% or more
Safe or Very Safe: 81%
Baseline
Perceived Safety at School
% of Perceived Safety

Metric/Indicator
Parent Engagement: Progress Seeking Input from Parents/ Guardians in
School and District Decision Making
(Local Indicator added Fall 2017, Metric Added Spring 2018)

Metric/Indicator
Parent Engagement: Progress Seeking Input from Parents/ Guardians in
School & District Decision Making
(Local Indicator added Fall 2017, Metric Added Spring 2018)

18-19
Progress Seeking Input from Parents/ Guardians in School and District
Decision Making
Parents participate in committees
Fall 2018 Dashboard
3.0 (most committees)

18-19
Progress Seeking Input from Parents/ Guardians in School & District
Decision Making
Parents participate in committees
Fall 2018 Dashboard
3.0 (most committees)
Baseline
Progress Seeking Input from Parents/Guardians in School & District
Decision Making
Parents participate in committees
1 (no) – 4 (all)
Metric/Indicator
Parent Engagement: Progress Promoting Parental Participation in Programs
(Local Indicator added Fall 2017, Metric Added Spring 2018)

18-19
Parent Engagement: Progress Promoting Parental Participation in Programs
Promotion of programs to parents
Fall 2018 Dashboard
2.8 (many)

Metric/Indicator
Parent Engagement: Progress Promoting Parental Participation in Programs
(Local Indicator added Fall 2017, Metric Added Spring 2018)
18-19
Parent Engagement: Progress Promoting Parental Participation in Programs
Promotion of programs to parents
Fall 2018 Dashboard
2.7 (many)

Baseline
Parent Engagement: Progress Promoting Parental Participation in Programs
Promotion of programs to parents
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Expected

Actual

1 (none) – 3 (many)

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services
3.1 Continue implementation and
expansion of AVID (Advancement
Via Individual Determination)

Actual
Actions/Services

Budgeted
Expenditures

3.1 Continued implementation and
expansion of AVID (Advancement
Via Individual Determination)

Estimated Actual
Expenditures

Contracted Services,
Conferences Supplemental
$116,000

Contracted Services,
Conferences Supplemental
$72,738

Cert & Classified Salaries/extra
duty/subs Supplemental $40,000

Cert and Classified Salaries/extra
duty/subs Supplemental $3,941

Books & Supplies Supplemental
$18,947

Books and Supplies
Supplemental $33,273

Action 2
Planned
Actions/Services
3.2 Increase summer school
opportunities
a) Continue grades 1-8 summer
English Language Development
enrichment program and literacy
program grades 9-12
b) Math Bridge program from
grades 7 to 8, and grades 8 to 9
c) Blended math & science high
school credit recovery grades 9-12

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

3.2 Increased summer school
opportunities

Cert Salaries Supplemental
$245,702

Cert Salaries Supplemental
$183,864

a) Continued grades 1-8 summer
English Language Development
enrichment program and literacy
program grades 9-12

Books and Supplies
Supplemental $10,000

Books and Supplies
Supplemental $13,500

Cert & Classified Salaries
Supplemental $30,000

Cert and Classified Salaries
Supplemental $20,000

b) Math Bridge program from
grades 7 to 8, and grades 8 to 9

Contracted Services Title III
$55,000

Contracted Services Title III
$74,102

c) Blended math and science high
school credit recovery grades 9-12
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Action 3
Planned
Actions/Services
3.3 High school intervention
counselors will provide targeted
student support and outreach for
unduplicated students, including
homeless students and foster
youths.

Actual
Actions/Services

Budgeted
Expenditures

3.3 High school intervention
counselors provided targeted
student support and outreach for
unduplicated students, including
homeless students and foster
youths.

Cert Salaries Supplemental
$422,034

Estimated Actual
Expenditures
Cert Salaries Supplemental
$474,345

Action 4
Planned
Actions/Services
3.4 Continue to provide
social/emotional mental health
counselors for students in need.
a) General Education students
b) Students with Disabilities
c) Title I schools

Actual
Actions/Services

Budgeted
Expenditures

3.4 Continued to provide
social/emotional mental health
counselors for students in need.
a) General Education students

Estimated Actual
Expenditures

Cert Salaries Supplemental
$474,540

Cert Salaries Supplemental
$495,252

Cert Salaries Title I $111,310

Cert Salaries Title I $91,739

Cert Salaries Other $111,310

Cert Salaries Other $0

b) Students with Disabilities
c) Title I schools

Action 5
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

3.6 Provide appropriate staff/
infrastructure for targeted services
to English Learner (EL) students
and parents/guardians

3.6 Provided appropriate staff/
infrastructure for targeted services
to English Learner (EL) students
and parents/guardians

This Action & Service was moved
to Action & Service 3.8

Action 6

Class Salaries Supplemental
$1,695,565

Page 49 of 162

Class Salaries Supplemental
$1,526,623

a) Bilingual community liaisons
b) Parent advocates
c) EL instructional assistants
d) EL site coordinators
e) Family Resource Center
f) Services for English Learners
support staff
g) EL Academic Coaches

a) Bilingual community liaisons

Cert Salaries/extra duty
Supplemental $101,526

Cert Salaries/extra duty
Supplemental $259,926

b) Parent advocates
c) EL instructional assistants
d) EL site coordinators
e) Family Resource Center
f) Services for English Learners
support staff
g) EL Academic Coaches

Action 7
Planned
Actions/Services
3.6 Expand parent communication
and resources for parents of all
students
The reduced funds for this
Action/Service are a result of the
elimination of contracted services.
Communication resources will
continue to be expanded.

Actual
Actions/Services
3.6 Expanded parent
communication and resources for
parents of all students

Budgeted
Expenditures

Estimated Actual
Expenditures

Budgeted
Expenditures

Estimated Actual
Expenditures

$0

The reduced funds for this
Action/Service are a result of the
elimination of contracted services.
Communication resources will
continue to be expanded.

Action 8
Planned
Actions/Services

Actual
Actions/Services

3.7 Continue to implement parent
3.7 Continued to implement parent
education opportunities for parents education opportunities for parents
of all students.
of all students.
a) Accessing the core curriculum
(NGSS, Math, ELA/ELD, CTE,
HSS)

Cert Salaries/extra duty
Supplemental $10,000

Cert Salaries/extra duty
Supplemental $6,920

Books, supplies, printing Title III
$10,000

Books, supplies, printing Title III
$0
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b) Supporting learners at home
c) Parent University
d) Mental and social health
e) Parent Advisory Committees

a) Accessing the core curriculum
(NGSS, Math, ELA/ELD, CTE,
HSS)
b) Supporting learners at home
c) Parent University
d) Mental and social health
e) Parent Advisory Committees

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

Implementation of Actions and Services to support Goal 3 were successful; however, slight modifications were made. The English
Language Development and Literacy Enrichment summer school course (grades 9-11) was not offered due to a lack of teacher and
fewer than planned parent education opportunities were offered.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Although the attendance rate increased for multiple subgroups and SVUSD as a whole, the chronic absenteeism rate reported on the
CA Dashboard increased. As a District in Differentiated Assistance in 2017-18, efforts were focused on reducing suspension rates;
data results support that the strategies put into place are working. The need for even more intervention, outreach and social-emotional
learning exists and will be a primary areas of focus in 2019-20.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

There were minimal differences between budgeted and actual expenditures. AVID expenditures (3.1) were reduced slightly due to
fewer teachers attending Summer Institute, although the increased funds spent on books and supplies was due to more schools
implementing AVID. Summer School certificated costs were reduced due to the English Language Development and Literacy
Enrichment summer school course (grades 9-11) not being offered. This was due to a lack of an available teacher. In Goal 3.4
(Continue to provide social/emotional mental health counselors for students in need), an additional counselor was not hired as
planned due to a lack of funds. In Goal 3.7 (Continue to implement parent education opportunities for parents of all students), no
books or supplies were needed, therefore this planned expenditure was not fulfilled. A negotiated salary increase retroactive to July 1,
2018 contributed to the rise in certificated expenditures.
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

To better reflect student engagement and parent involvement, as well as the school climate/environment, Goal 3 will slightly change in
2019-20 to: "Improve school climate through increased student engagement and parent involvement.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 4
Expand and Support 21st CenturyTechnology and Learning

State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X
X

Local Priorities:

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)
SV Innovates: Engaging Strategies, Innovative Practices

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
Students district-wide using devices for in-class instruction

Metric/Indicator
Students district-wide using devices for in-class instruction

18-19
% (2017-18)
o Gr K-6: 80% or higher
o Gr 7-8: 91% or higher
o Gr 9-12: 79% or higher

18-19
% (2017-18)
o Gr K-6: 94%
o Gr 7-8: 99%
o Gr 9-12: 86%

Baseline
% (2016-17)
o Gr K-6: 79%
o Gr 7-8: 90%
o Gr 9-12: 77%
Metric/Indicator

n/a
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Expected

Actual
Metric Deleted

SVUSD Grade 4 Digital Standards Performance Task (DSPT)
18-19
Metric deleted; other measures of digital citizenship used.
Baseline
% of students (All, EL, SED, SWD) meeting or exceeding standards (new
metric; baseline data to be established)
Metric/Indicator
Number of participants in Educational Technology professional development
sessions

Metric/Indicator
Number of participants in Educational Technology professional development
sessions

18-19
# (2017-18): 600 or more

18-19
# (2017-18): 675

Baseline
322 (2015-16)
Metric/Indicator
Percent of students regularly using interactive online resources as part of
their instructional program

Metric/Indicator
Number or percent of students regularly using interactive online resources as
part of their instructional program

18-19
% will increase (2017-18)
o % adopted materials resources:
K-6: 60% or more
7-10: 84% or more
o % purchased or subscription resources:
o Power School online LMS: 50% or more

18-19
# or % will increase (2017-18)
o # of average log ins per student (revised metric):*
K-6: 26 (new baseline)*
o % adopted materials resources:
7-10: 97%
o % purchased or subscription resources:
55% (Power School LMS)

Baseline
% (new metric; baseline data to be established)
o % using resources that are components of adopted instructional materials
o % using resources purchased or subscribed to by district or school

* K-6 metric was changed from % of students to # of average log ins per
student (new baseline) due to the type of data available regarding online
resources for newly adopted grades K-6 materials implemented in 2017-18.

Metric/Indicator
Percent of students enrolled in and successfully completing online courses

Metric/Indicator
Percent of students enrolled in and successfully completing online courses

18-19
% (2017-18): 6%

18-19
% (2017-18): 6%

Baseline
4% (2015-16)
Metric/Indicator

Metric/Indicator
Percent of students referred for Digital Citizenship disciplinary violations
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Expected

Actual

Percent of students referred for Digital Citizenship disciplinary violations

18-19
# (2017-18): 0.76%

18-19
# (2017-18): 0.7% or lower
Baseline
% (new metric; baseline data to be established)

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services
4.1 Provide and maintain equitable
digital equipment for classroom
teachers and students across all
sites.

Actual
Actions/Services

Budgeted
Expenditures

4.1 Provided and maintained
equitable digital equipment for
classroom teachers and students
across all sites.

Estimated Actual
Expenditures

Equipment Supplemental
$688,811

Equipment Supplemental
$678,104

Licensing Supplemental $25,000

Licensing Supplemental $0

Action 2
Planned
Actions/Services
4.2 Maintain technology
infrastructure to facilitate the
effective use of educational
technology in the instructional
program
a) Site-based support staff for
break/ fix
b) Instructional support staff
c) Technology TOSAs
d) Robust physical infrastructure

Actual
Actions/Services

Budgeted
Expenditures

4.2 Maintained technology
infrastructure to facilitate the
effective use of educational
technology in the instructional
program

Estimated Actual
Expenditures

Class Salaries Supplemental
$1,478,773

Class Salaries Supplemental
$1,453,962

Cert Salaries Supplemental
$599,250

Cert Salaries Supplemental
$617,864

a) Site-based support staff for
break/ fix
b) Instructional support staff
c) Technology TOSAs
d) Robust physical infrastructure
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Action 3
Planned
Actions/Services
4.3 Continue to provide and
expand professional learning
opportunities
a) Integrated educational
technology
b) Digital Citizenship
c) Digital Standards
d) Strategies and applications to
support the instructional program
e) Methods of communication to
parents and students by all
teachers (websites, grades, etc.)

Actual
Actions/Services

Budgeted
Expenditures

4.3 Continued to provide and
expand professional learning
opportunities

Estimated Actual
Expenditures

Cert Salaries/extra duty/subs
Supplemental $145,000

Cert Salaries/extra duty/subs
Supplemental $119,410

Supplies Supplemental $20,000

Supplies Supplemental $13,462

a) Integrated educational
technology
b) Digital Citizenship
c) Digital Standards
d) Strategies and applications to
support the instructional program
e) Methods of communication to
parents and students by all
teachers (websites, grades, etc.)

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

All planned Actions and Services n Goal 1 were implemented to the fullest extent.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Metric data and Local Indicator results represent that Actions and Services implemented were effective with results showing
percentages in most areas maintained or improved.
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Budgeted expenses closely matched actual expenditures; however, technology licenses costs were funded with another source, and
the variation in certificated salary and extra duty costs (+ or -) can be attributed to either staff vacancies, or a negotiated retroactive
salary increase to July 1, 2018.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Based on stakeholder discussion and feedback, Goal 4 will be changed to Expand and Support Technology for Learning. Metric Note:
At the time the LCAP was prepared in spring 2018, it was not yet know what types of data would be available about student usage of
the online resources for the newly adopted K-6 ELA/ELD program. The metric was listed as percent of students using the resources.
The adopted program did not have data available about the percent of students, but did have data available about the average
number of student log ins. The metric for K-5 was changed from % to # and a new baseline was established. This appears in the
metric section of Goal 4.
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Stakeholder Engagement
LCAP Year: 2019-20

Involvement Process for LCAP and Annual Update
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?
An electronic LCAP Survey was developed with Measurable Outcome data and an Annual Review/Progress Update that outlined the
progress for each Goal, Action and Service between July to December 2018. The survey included a section for community
stakeholders to share their perspectives and observations about the current LCAP Goals, Metrics, Actions and Services and to
provide input into future LCAP Goals, Metrics, Actions and Services via comments and suggestions. Active participation from multiple
community stakeholders was received, including district and school site parent advisory/support groups; certificated and classified
staff from each school site, parents, high school students, site and district administrators, and certificated and classified employee
association leaders. The data was aggregated, charted and analyzed by District staff, advisory groups and the Board of Education.
Participation from community stakeholders remained similar compared to the prior year.
Fall 2018
 Data collected on Measurable Outcomes for 2018-19 Goals.
 Input forms, which included the collected data and the Annual Review/Progress Update, were developed to provide a
consistent format for input into the Annual Update of the 2018-19 Local Control and Accountability Plan (LCAP) Goals,
Actions and Services and the development of the 2019-20 LCAP.
 -------------------------------------------------------------------------------------------------------------January 2019
 The LCAP Survey was opened and public community input invited.
 -------------------------------------------------------------------------------------------------------------February and March 2019
 Advisory groups met to collaboratively review/analyze the aggregated community survey data and develop summary input.
Input forms were utilized to identify themes and trends on the collected survey results, and to generate discussion,
modifications and any recommendations for the 2019-2020 LCAP Goals, Metrics, Actions and Services.
 District English Learner Advisory Committee (DELAC) Parent Advisory Committee
 K-12 Principals
 Superintendent's Advisory (certificated representatives from each district school, including certificated bargaining officers)
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Superintendent's Advisory (classified representatives from each district school and the district office, including classified
bargaining officers)
Superintendent's Advisory (PTA/PTO parent leaders/representatives from each district school)
Educational Services (staff from Curriculum/Instruction, Educational Technology, Services for English Learners, Students
Services, and Special Education)
Superintendent's Executive Cabinet
--------------------------------------------------------------------------------------------------------------

April 2019
 Educational Services staff worked collaboratively with Business Services on LCAP budget
 Board of Education reviewed and discussed Stakeholder and Advisory Group analysis and input at a public meeting;
discussed priorities for new LCAP
 -------------------------------------------------------------------------------------------------------------May and June 2018
 Superintendent's Executive Cabinet reviewed Draft LCAP
 Draft LCAP priorities shared with K-12 Leadership
 Draft LCAP priorities shared with District English Learner Advisory Committee (DELAC) Parent Advisory Committee
 Draft LCAP shared with Superintendent's Advisory groups (certificated, classified, parents)
 LCAP documents posted on District website
 -------------------------------------------------------------------------------------------------------------June 2018
 Public Hearing on 2019-2020 LCAP and budget (June 10, 2019)
 Board Action on 2019-2020 and budget (June 20, 2019)

Impact on LCAP and Annual Update
How did these consultations impact the LCAP for the upcoming year?
There was general agreement among community stakeholder groups that the District should continue with the existing LCAP goals.
Some suggestions and recommendations surfaced regarding clarity of language listed in Actions and Services, and the need to edit
some existing metrics. Priorities were established based on the input received from all Advisory Groups and the Board of Education,
which include in no specific order: (1) Increase social-emotional learning, counseling and behavioral supports (2) focus on math
achievement for all students, (3) increase prevention/intervention and systems of support for all students with the continued
implementation of Multi-Tiered System of Supports, (4) continue to offer high quality and a variety of professional development, (5)
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expand focus on struggling readers, grades 1-3 with Tier 2 and Tier 3 supports - SV READS, (6) increase the support for technology
integration in the classroom, including teacher professional development, and (7) expand arts education.
General consensus supports expanding professional development and training for teachers with an emphasis on integrated
technology to enhance classroom First Best Instruction, and the continued expansion of Career Technical Education (CTE) and
AVID. There also appears to be some confusion among stakeholders as to what "College and Readiness" truly means. Language
will be added to clarify that a readiness system for student "Post-Secondary opportunities" will be implemented that will include
greater recruitment for CTE programs, the expansion of CTE pathway offerings and an increase to Early College Credit options.
Strong support also remains for providing more districtwide parent communication and education opportunities.
Stakeholders also suggested making modifications to two Goals to better represent their intent. Goal 3 will change to Improve School
Climate Through Increased Student Engagement and Parent Involvement, and Goal 4 will change to Expand and Support
Technology for Learning.
This input was shared and discussed in a public Board Meeting with board members supporting the priority areas and language
changes to Goals 3 and 4. The board wants to see a more concentrated and organized effort to support struggling readers in grade
1-3, a continued focus on math achievement, and an increase in social-emotional teaching and learning. These three priorities have
been expanded in this year's Plan.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 1
Improve student performance, progress and literacy in all content areas: English language arts/English language development,
mathematics, social sciences, science, visual and performing arts, health, physical education, world languages, and career technical
education.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X
X

Local Priorities:

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)
SV Innovates: Intentional Lesson Design, Engaging Strategies, Innovative Practices

Identified Need:
Student proficiency and literacy in all subject areas is relatively strong for Saddleback Valley Unified School District (SVUSD) students.
Stakeholder Survey results supported that there should be a continuing emphasis on high expectations for all students and that
measurable outcomes should show continual improvement. There is a traditional belief in the SVUSD community that supports the
philosophy central to the AVID (Advancement Via Individual Determination) program: "Hold students accountable to the highest
standards, provide academic and social support, and they will rise to the challenge." Local metric data and the California School
Dashboard data reinforces the achievement gap between "all" students and the specific student subgroups of English Learners,
socioeconomically disadvantaged students, foster youth, and students with disabilities, resulting in a significant area of need. As
stakeholder advisory groups reviewed student achievement data and discussed the importance of providing a rigorous program for all
students, the underlying necessity for students to develop literacy skills to ensure that they are college and career ready is a strong
expectation. There also continues to be interest for additional Career Technical Education (CTE) opportunities for students.
Concurrently, there is great momentum in providing and supporting career technical education (CTE) pathways and increasing student
completion in these pathways as an additional representation of a rigorous course of study. Stakeholders agreed that
academic/instructional coaches have been as asset in providing and supporting relevant professional development and training for
teachers on current standards, new instructional materials and lesson design/delivery. Our work on incorporating research-based
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instructional strategies and assessment practices via Professional Learning Communities (PLC) needs to be expanded with a focus on
inclusive practices, and access and equity for all students. Training is also needed for instructional assistants. Concentrated focus on
struggling readers grade 1-3 is a dedicated action through SV READS, a Tier 2 support for students embedded within the language
arts Benchmark Advanced curriculum. Using the newly acquired Universal Screener data, First Best Instruction will be a targeted
outcome with Tier 2 supports as warranted.
Metric Note: At the time the LCAP was prepared in spring 2018, the California Department of Education indicted that grade 11 would
be added as an Academic Indicator for ELA/Literacy and Mathematics. It was unknown if the State Board of Education would add
grade 11 as a separate indicator or expand the grades 3-8 indicator to include grade 11. When the Fall 2019 Dashboard was released,
the Academic Indicators were expanded to include grade 11 rather than providing a separate indicator for grade 11. The metric
wording contained in Goal 1 has been revised to reflect this decision.

Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

CAASPP ELA/Literacy
grades 3-8 & 11

% of students who meet
or exceed standards:
o All: 66% (2015-16)
o EL: 21% (2015-16)
o SED: 41% (2015-16)
o SWD: 24% (2015-16)

% of students who meet
or exceed standards
(2016-17):
o All: will increase
(Actual: 64%, 16-17)
o EL: will increase
(Actual: 24%, 16-17)
o SED: will increase
(Actual: 39%, 16-17)
o SWD: will increase
(Actual: 23%, 16-17)

n/a
Metric deleted due to
similar data reported
with Dashboard
Academic Indicator(s)

n/a
Metric deleted due to
similar data reported
with Dashboard
Academic Indicator(s)

CAASPP Mathematics
grades 3-8 & 11

% of students who meet
or exceed standards:
o All: 51% (2015-16)
o EL: 14% (2015-16)
o SED: 26% (2015-16)
o SWD: 17% (2015-16)

% of students who meet
or exceed standards
(2016-17):
o All: will increase
(Actual: 52%, 16-17)
o EL: will increase
(Actual: 17%, 16-17)
o SED: will increase
(Actual: 27%, 16-17)
o SWD: will increase

n/a
Metric deleted due to
similar data reported
with Dashboard
Academic Indicator(s)

n/a
Metric deleted due to
similar data reported
with Dashboard
Academic Indicator(s)
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2018-19

2019-20

Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Average points from
"level 3 standard met"
threshold (2017-18):
o All: Average points
above "level 3 standard
met" threshold will
increase by at least 2
points, Status will
remain High,
(Actual: Status:
Maintained, High, 31.5
points above, 2017-18,
Fall 2018 Dashboard)
o EL: Average points
below "level 3 standard
met" threshold will
decrease by at least 2
points, Status will
remain Low,
(Actual: Status:
Maintained, Low, 31
points below, 2017-18,
Fall 2018 Dashboard)
o SED: Average points
below "level 3 standard
met" threshold will
decrease by at least 2
points, Status will
remain Low,
(Actual: Increased
Status: Low, 18.6 points
below, 2017-18, Fall
2018 Dashboard)
o SWD: Average points
below "level 3 standard

Average points from
“level 3 standard met”
threshold (2018-19):
o All: Average points
above “level 3 standard
met” threshold will
increase by at least 3
points, Status will
remain High, Fall 2019
Dashboard
o EL: Average points
below “level 3 standard
met” threshold will
decrease by at least 3
points, Status will
remain Low, Fall 2019
Dashboard
o SED: Average points
below “level 3 standard
met” threshold will
decrease by at least 3
points, Status will
remain Low, Fall 2019
Dashboard
o SWD: Average points
below “level 3 standard
met” threshold will
decrease by at least 3
points, Status will
remain Low, Fall 2019
Dashboard
o FY Average points
below “level 3 standard
met” threshold will
decrease by at least 3

(Actual: 18%, 16-17)
CAASPP ELA/Literacy
grades 3-8 and 11

Average points from
“level 3 standard met”
threshold &
corresponding CA
School Dashboard
Status Level:
o All - High: 30.2 points
above (2015-16)
o EL - Low: 24 points
below (2015-16)
o SED - Low: 22.5
points below (2015-16)
o SWD - Low: 49.8
points below (2015-16)

Average points from
“level 3 standard met”
threshold (2016-17):
o All: will increase
(Actual: Status: High, 24
points above level 3
threshold, 16-17, Fall
2017 Dashboard)
o EL: will increase
(Actual: Low, 30.3 points
below level 3 threshold,
16-17, Fall 2017
Dashboard)
o SED: will increase
(Actual: Status: Low,
32.3 points below level 3
threshold, 16-17, Fall
2017 Dashboard)
o SWD: will increase
(Actual: Status: Low,
57.1 points below level
3 threshold, 16-17, Fall
2017 Dashboard)
o FY: (sub group added)
(Actual: Status: Very
Low, 72 points below
level 3 threshold, 16-17,
Fall 2017 Dashboard)
o Hmls: (sub group
added)
(Actual: Status: Low,
30.1 points below level
3 threshold, 16-17, Fall
2017 Dashboard)
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

met" threshold will
decrease by at least 2
points, Status will
remain Low,
(Actual: Status:
Maintained, Low, 59.7
points below, 2017-18,
Fall 2018 Dashboard)
o FY Average points
below "level 3 standard
met" threshold will
decrease by at least 2
points, Status will
change from Very Low
to Low,
(Actual: Status:
Increased Significantly,
Low, 34.6 points below,
2017-18, Fall 2018
Dashboard)
o Hmls: Average points
below "level 3 standard
met" threshold will
decrease by at least 2
points, Status will
remain Low,
(Actual: Status:
Declined, Low, 28.9
points below, 2017-18,
Fall 2018 Dashboard)

points, Status will
remain Low, Fall 2019
Dashboard
o Hmls: Average points
below “level 3 standard
met” threshold will
decrease by at least 3
points, Status will
remain Low, Fall 2019
Dashboard

*Metric changed from
grades 3-8 to grades 3-8
and 11 due to State
Board of Education
decision to expand the
existing Academic
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Indicator from grade 3-8
to grades 3-8 and 11
rather than establish a
separate grade 11
Academic Indicator.
CAASPP Mathematics
grades 3-8 and 11

Average points from
“level 3 standard met”
threshold &
corresponding CA
School Dashboard
Status Level:
o All - High: 3 points
above (2015-16)
o EL - Low: 54.4 points
below (2015-16)
o SED - Low: 54.9
points below (2015-16)
o SWD - Low: 79.2
points below (2015-16)

Average points from
“level 3 standard met”
threshold (2016-17):
o All: will increase
(Actual: Status: High,
3.3 points above level 3
threshold, 16-17, Fall
2017 Dashboard)
o EL: will increase
(Actual: Status: Low,
52.1 points below level 3
threshold, 16-17, Fall
2017 Dashboard)
o SED: will increase
(Actual: Status: Low,
56.2 points below level 3
threshold, 16-17, Fall
2017 Dashboard)
o SWD: will increase
(Actual: Status: Low,
80.2 points below level 3
threshold, 16-17, Fall
2017 Dashboard)
o FY: (sub group added)
(Actual: Status: Very
Low, 96.7 points below
level 3 threshold, 16-17,
Fall 2017 Dashboard)
o Hmls: (sub group
added)
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Average points from
"level 3 standard met"
threshold (2017-18):
o All: Average points
above "level 3 standard
met" threshold will
increase by at least 2
points, Status will
remain High,
(Actual: Status:
Maintained, High, 0.6
points above, 2017-18,
Fall 2018 Dashboard)
o EL: Average points
below "level 3 standard
met" threshold will
decrease by at least 2
points, Status will
remain Low,
(Actual: Status:
Maintained, Low, 57.8
points below, 2017-18,
Fall 2018 Dashboard)
o SED: Average points
below "level 3 standard
met" threshold will
decrease by at least 2
points, Status will
remain Low,
(Actual: Status:
Increased, Low, 53

Average points from
“level 3 standard met”
threshold (2018-19):
o All: Average points
above “level 3 standard
met” threshold will
increase by at least 3
points, Status will
remain High, Fall 2019
Dashboard
o EL: Average points
below “level 3 standard
met” threshold will
decrease by at least 3
points, Status will
remain Low, Fall 2019
Dashboard
o SED: Average points
below “level 3 standard
met” threshold will
decrease by at least 3
points, Status will
remain Low, Fall 2019
Dashboard
o SWD: Average points
below “level 3 standard
met” threshold will
decrease by at least 3
points, Status will
remain Low, Fall 2019
Dashboard

Metrics/Indicators

Baseline

2017-18

(Actual: Status: Low,
47.5 points below level
3 threshold, 16-17, Fall
2017 Dashboard)

2018-19

2019-20

points below, 2017-18,
Fall 2018 Dashboard)
o SWD: Average points
below "level 3 standard
met" threshold will
decrease by at least 2
points, Status will
remain Low,
(Actual: Status:
Decreased, Low, 90
points below, 2017-18,
Fall 2018 Dashboard)
o FY Average points
below "level 3 standard
met" threshold will
decrease by at least 2
points, Status will
change from Very Low
to Low,
(Actual: Status:
Increased Significantly,
Low, 70.2 points below,
2017-18 Fall 2018
Dashboard)
o Hmls: Average points
below "level 3 standard
met" threshold will
decrease by at least 2
points, Status will
remain Low,
(Actual: Status:
Decreased, Low, 60.8
points below, 2017-18,
Fall 2018 Dashboard)

o FY Average points
below “level 3 standard
met” threshold will
decrease by at least 3
points, Status will
remain Low, Fall 2019
Dashboard
o Hmls: Average points
below “level 3 standard
met” threshold will
decrease by at least 3
points, Status will
remain Low, Fall 2019
Dashboard

*Metric changed from
grades 3-8 to grades 3-8
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

and 11 due to State
Board of Education
decision to expand the
existing Academic
Indicator from grade 3-8
to grades 3-8 and 11
rather than establish a
separate grade 11
Academic Indicator.
English Learner
Progress

English Learner (EL)
Reclassification Rate

% of students making
progress and
corresponding CA
School Dashboard
Status Level:
o Medium: 73% (201415 & 2013-14 data)

% of students making
progress will increase
(2015-16 data)
(Actual: Status: High,
80.6%, 16-17, Fall 2017
Dashboard)

EL Reclassification
Rate: 7.4% (2015-16)

Rate will increase
(2016-17)
(Actual: 8.1%, 16-17)

English Learner
Progress Indicator
Performance Level was
not reported in the Fall
2018 Dashboard due to
the transition to a new
test for English Learners
(CELDT was replaced
by ELPAC)
(Fall 2018 Dashboard
2017-29 ELPAC results:
Level 4 - Well
Developed: 42.9%
Level 3 - Moderately
Developed: 31.3%)

% of students making
progress and
corresponding CA
School Dashboard
Status Level

Rate will increase to at
least 8.3%

Rate will increase to at
least 10.3% (2018-19)

(New calculations for
metric; baseline Status
data to be established
Fall 2019 Dashboard)

(Actual: 10.1%, 201718)
SVUSD Performance
Tasks (PTs) grades K-6
ELA – Writing

% of students proficient
or above (2015-16)
o All: 57%
o EL: 34%
o SED: 39%

% of students proficient
or above (2016-17):
o All: will increase
(Actual: 54%,16-17)
o EL: will increase
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% of students meeting
or exceeding standards
(2017-18):

% of students meeting
or exceeding standards
(2018-19):
o All: at least 40%

Metrics/Indicators

Baseline

o SWD: 28%

2017-18

(Actual: 32%, 16-17)
o SED: will increase
(Actual: 37%, 16-17)
o SWD: will increase
(Actual: 24%, 16-17)

2018-19

New baseline
established 2017-18 due
to transition to new
Benchmark Advanced
Interim (BAI)
Assessments on
demand writing and
multiple rubric scores.

2019-20

o EL: at least 18%
o SED: at least 24%
o SWD: at least 15%

o All: new baseline
(Actual: 38%, 2017-18)
o EL: new baseline
(Actual: 16%, 2017-18)
o SED: new baseline
(Actual: 22%, 2017-18)
o SWD: new baseline
(Actual: 13%, 2017-18)
SVUSD Performance
Tasks (PTs) grades K-6
Mathematics

% of students (All, EL,
SED, SWD) meeting or
exceeding standards
(new metric; baseline
data to be established)

% of students (All, EL,
SED, SWD) meeting or
exceeding standards
(baseline: 2016-17)
o All: baseline
(Actual: 50%, 16-17)
o EL: baseline
(Actual: 30%, 16-17)
o SED: baseline
(Actual: 32%, 16-17)
o SWD: baseline
(Actual: 24%, 16-17)

% of students meeting
or exceeding standards
(2017-18):
o All: at least 52%
(Actual: 58%. 2017-18)
o EL: at least 32%
(Actual: 39%, 2017-18)
o SED: at least 34%
(Actual: 38% 2017-18)
o SWD: at least 26%
(Actual: 31%, 2017-18)

% of students meeting
or exceeding standards
(2018-19):
o All: at least 60%
o EL: at least 41%
o SED: at least 40%
o SWD: at least 33%

SVUSD Performance
Tasks (PTs) grades 7-8
ELA

% of students standards
met or exceeded (201516)
o All: 63%
o EL: 18%

% of students standards
met or exceeded (201617)
o All: will increase
(Actual: 74%, 16-17)

% of students meeting
or exceeding standards
(2017-18):
o All: at least 76%
(Actual: 63%, 2017-18)

% of students meeting
or exceeding standards
(2018-19):
o All: at least 65%
o EL: at least 20%
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

o SED: 44%
o SWD: 24%
(2015-2016 SED and
SWD data revised from
previous LCAP)

o EL: will increase
(Actual: 35%, 16-17)
o SED: will increase
(Actual: 59%, 16-17)
o SWD: will increase
(Actual: 32%, 16-17)

o EL: at least 34%
(Actual: 18%, 2017-18)
o SED: at least 61%
(Actual: 43%, 2017-18)
o SWD: at least 34%
(Actual: 21%, 2017-18)

o SED: at least 45%
o SWD: at least 23%

SVUSD Performance
Tasks (PTs) grades 7-8
Mathematics

% of students (All, EL,
SED, SWD) meeting or
exceeding standards
(new metric; baseline
data to be established)

% of students (All, EL,
SED, SWD) meeting or
exceeding standards
(baseline: 2016-17)
o All: baseline
(Actual: 78%, 16-17)
o EL: baseline
(Actual: 44%, 16-17)
o SED: baseline
(Actual: 63%, 16-17)
o SWD: baseline
(Actual: 55%, 16-17)

% of students meeting
or exceeding standards
(2017-18):
o All: at least 80%
(Actual: 78%, 2017-18)
o EL: at least 46%
(Actual: 44%, 2017-18)
o SED: at least 65%
(Actual: 65%, 2017-18)
o SWD: at least 57%
(Actual: 51%, 2017-18

% of students meeting
or exceeding standards
(2018-19):
o All: at least 80%
o EL: at least 46%
o SED: at least 67%
o SWD: at least 53%

SVUSD Performance
Tasks (PTs) grades 7-8
Science

% of students (All, EL,
SED, SWD) meeting or
exceeding standards
(new metric; baseline
data to be established)

% of students (All, EL,
SED, SWD) meeting or
exceeding standards
(baseline: 2016-17)
o All: baseline
(Actual: 78%, 16-17)
o EL: baseline
(Actual: 46%, 16-17)
o SED: baseline
(Actual: 66%, 16-17)
o SWD: baseline
(Actual: 46%, 16-17)

% of students meeting
or exceeding standards
(2017-18):
o All: at least 80%
(Actual: 79%, 2017-18)
o EL: at least 48%
(Actual: 52%, 2017-18)
o SED: at least 68%
(Actual: 67%, 2017-18)
o SWD: at least 48%
(Actual: 57%, 2017-18)

% of students meeting
or exceeding standards
(2018-19):
o All: at least 81%
o EL: at least 54%
o SED: at least 69%
o SWD: at least 59%

SVUSD Performance
Tasks (PTs) grades 7-8
Social Science

% of students’ standards
met or exceeded (201516)

% of students’ standards
met or exceeded (201617)

% of students meeting
or exceeding standards
(2017-18):

% of students meeting
or exceeding standards
(2018-19):
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

o All: 64%
o EL: 29%
o SED: 49%
o SWD: 29%
(2015-2016 SED and
SWD data revised from
previous LCAP)

o All: will increase
(Actual: 62%, 16-17)
o EL: will increase
(Actual: 19%, 16-17)
o SED: will increase
(Actual: 43%, 16-17)
o SWD: will increase
(Actual: 23%, 16-17)

o All: at least 64%
(Actual: 58%, 2017-18)
o EL: at least 21%
(Actual: 20%, 2017-18)
o SED: at least 45%
(Actual: 38%, 2017-18)
o SWD: at least 25%
(Actual: 17%, 2017-18)

o All: at least 60%
o EL: at least 22%
o SED: at least 40%
o SWD: at least 19%

SVUSD Performance
Tasks (PTs) grades 912 ELA

% of students’ standards
met or exceeded (201516)
o All: 62%
o EL: 17%
o SED: 44%
o SWD: 25%
(2015-2016 SED and
SWD data revised from
previous LCAP)

% of students’ standards
met or exceeded (201617)
o All: will increase
(Actual: 56%, 16-17)
o EL: will increase
(Actual: 19%, 16-17)
o SED: will increase
(Actual: 44%, 16-17)
o SWD: will increase
(Actual: 18%, 16-17)

% of students meeting
or exceeding standards
(2017-18):
o All: at least 58%
(Actual: 65%, 2017-18)
o EL: at least 21%
(Actual: 37%, 2017-18)
o SED: at least 46%
(Actual: 54%, 2017-18)
o SWD: at least 20%
(Actual: 36%, 2017-18)

% of students meeting
or exceeding standards
(2018-19):
o All: at least 67%
o EL: at least 39%
o SED: at least 56%
o SWD: at least 38%

SVUSD Performance
Tasks (PTs) grades 912 Mathematics

% of students (All, EL,
SED, SWD) meeting or
exceeding standards
(new metric; baseline
data to be established)

% of students (All, EL,
SED, SWD) meeting or
exceeding standards
(baseline: 2016-17)
o All: baseline
(Actual: 72%, 16-17)
o EL: baseline
(Actual: 51%, 16-17)
o SED: baseline
(Actual: 66%, 16-17)
o SWD: baseline
(Actual: 59%, 16-17)

% of students meeting
or exceeding standards
(2017-18):
o All: at least 74%
(Actual: 72%, 2017-18)
o EL: at least 53%
(Actual: 52%, 2017-18)
o SED: at least 68%
(Actual: 65%, 2017-18)
o SWD: at least 61%
(Actual: 53%, 2017-18)

% of students meeting
or exceeding standards
(2018-19):
o All: at least 74%
o EL: at least 54%
o SED: at least 67%
o SWD: at least 55%
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

SVUSD Performance
Tasks (PTs) grades 912 Science

% of students (All, EL,
SED, SWD) meeting or
exceeding standards
(new metric; baseline
data to be established)

% of students (All, EL,
SED, SWD) meeting or
exceeding standards
(baseline: 2016-17)
o All: baseline
(Actual: 73%, 16-17)
o EL: baseline
(Actual: 35%, 16-17)
o SED: baseline
(Actual: 62%, 16-17)
o SWD: baseline
(Actual: 43%, 16-17)

% of students meeting
or exceeding standards
(2017-18):
o All: at least 75%
(Actual: 65%, 2017-18)
o EL: at least 37%
(Actual: 39%, 2017-18)
o SED: at least 64%
(Actual: 52%, 2017-18)
o SWD: at least 45%
(Actual: 53%, 2017-18)

% of students meeting
or exceeding standards
(2018-19):
o All: at least 67%
o EL: at least 41%
o SED: at least 52%
o SWD: at least 55%

SVUSD Performance
Tasks (PTs) grades 912 Social Science

% of students (All, EL,
SED, SWD) meeting or
exceeding standards
(new metric; baseline
data to be established)

% of students (All, EL,
SED, SWD) meeting or
exceeding standards
(baseline: 2016-17)
o All: baseline
(Actual: 67%, 16-17)
o EL: baseline
(Actual: 32%, 16-17)
o SED: baseline
(Actual: 59%, 16-17)
o SWD: baseline
(Actual: 38%, 16-17)

% of students meeting
or exceeding standards
(2017-18):
o All: at least 69%
(Actual: 65%, 2017-18)
o EL: at least 34%
(Actual: 35%, 2017-18)
o SED: at least 61%
(Actual: 57%, 2017-18)
o SWD: at least 40%
(Actual: 39%, 2017-18)

% of students meeting
or exceeding standards
(2018-19):
o All: at least 67%
o EL: at least 37%
o SED: at least 59%
o SWD: at least 41%

Grade Level Lexile
Bands

% of students grades 16 & 8 and identified 9-12
who score within grade
level Lexile band (new
metric; baseline data to
be established)

% of students grades 16 & 8 and identified 9-12
who score within grade
level Lexile band
(baseline: 2016-17)
Metric deleted; data not
available; other metrics
used

n/a Metric deleted

n/a Metric deleted
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Appropriately assigned
teachers

100% (2016-17)

Maintain at 100% (201718)
(Actual: 100%, 17-18)
Fall 2017 Dashboard

Maintain at 100% (201819)
(Actual: 100%, 2018-19)
Fall 2018 Dashboard

Maintain at 100% (201920)

Access to CurriculumAligned Instructional
Materials

100% (2016-17)

Maintain at 100% (201718)
(Actual: 100%, 17-18)
Fall 2017 Dashboard

Maintain at 100% (201819)

Maintain at 100% (201920)

(Actual: 100%, 2018-19)
Fall 2018 Dashboard

State Seal of Biliteracy
(SSB)

% of students earning
SSB (2015-16): 16%

% earning SSB will
increase (2016-17)
(Actual: 15%, 16-17)

% of students earning
SSB (2017-18): 16%
(Actual: 17%, 2017-18)

% of students earning
SSB (2018-19): 18%

Golden State Seal Merit
Diploma (GSSMD)

% of students earning
GSSMD (new metric;
baseline data to be
established)

% earning SSB
(baseline: 2016-17)
(Actual: 28%, 15-16)
(Actual: 31%, 16-17)

% of students earning
GSSMD (2017-18): 33%
(Actual: 30%, 2017-18)

% of students earning
GSSMD (2018-19): 32%

CAASPP ELA/Literacy
grade 11
(Metric to be added to
Fall 2018 Dashboard)

Average points from
level 3 standard met
threshold &
corresponding CA
School Dashboard
Status Level
(2015-16 n/a new metric
Fall 2018 Dashboard,
cut score levels for
Status and Change to
be established by State
Board of Education)

Average points from
level 3 standard met
threshold (2016-17):
Actual: Status: 77.3
points above level 3
threshold, Change: +
19.6 points,
Performance Level to be
established for Fall 2018
Dashboard, 2016-17,
Fall 2017 Dashboard
Detailed Report, “Other
State Measures” )

n/a
Metric was not added
due to State Board of
Education decision to
expand the existing
Academic Indicator from
Grades 3-8 to Grades 38 and 11 rather than
establish a separate
Grade 11 Academic
Indicator

n/a
Metric was not added
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Metrics/Indicators

Baseline

2017-18

2018-19

CAASPP Math grade 11
(Metric to be added to
Fall 2018 Dashboard)

Average points from
“level 3 standard met”
threshold &
corresponding CA
School Dashboard
Status Level
(2015-16 n/a new metric
Fall 2018 Dashboard,
cut score levels for
Status and Change to
be established by State
Board of Education)

Average points from
level 3 standard met”
threshold (2016-17):
Actual: Status: 0.6
points above level 3
threshold, Change:
+13.5 points,
Performance Level to be
established for Fall 2018
Dashboard, 2016-17,
Fall 2017 Dashboard
Detailed Report, “Other
State Measures” )

n/a
Metric was not added
due to State Board of
Education decision to
expand the existing
Academic Indicator from
Grades 3-8 to Grades 38 and 11 rather than
establish a separate
Grade 11 Academic
Indicator

n/a
Metric was not added

Implementation of State
Standards: Progress
Providing Professional
Learning for Standards/
Frameworks
(Local Indicator added
Fall 2017, Metric Added
Spring 2018)

Progress Providing
Professional Learning
for Standards/
Frameworks
Level of Implementation
1 (Exploration &
Research Phase) –
5 (Full Implementation &
Sustainability)
(Local Indicator added
Fall 2017, Metric Added
Spring 2018)

Progress Providing
Professional Learning
for Standards/
Frameworks
Level of Implementation
Fall 2017 Dashboard
(baseline data)
o ELA: 3.8, Full
o ELD: 3.5, Initial/Full
o Math: 3.9, Full
o NGSS: 2.6,
Beginning/Initial
o HSS: 2.9, Initial

Progress Providing
Professional Learning
for Standards/
Frameworks
Level of Implementation
Fall 2018 Dashboard
o ELA: 3.9, Full
(Actual: 3.9, Full, Fall
2018 Dashboard)
o ELD: 3.6, Full
(Actual: 3.5, Full, Fall
2018 Dashboard)
o Math: 4.0, Full
(Actual: 3.9, Full, Fall
2018 Dashboard)
o NGSS: 2.7, Initial
(Actual: 3.2, Initial, Fall
2018 Dashboard)
o HSS: 3.0, Initial
(Actual: 2.9 Initial, Fall
2018 Dashboard)

Progress Providing
Professional Learning
for Standards/
Frameworks
Level of Implementation
Fall 2019 Dashboard
o ELA: 4.0, Full
o ELD: 3.6, Full
o Math: 4.0, Full
o NGSS: 3.3, Initial
o HSS: 3.0, Initial
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2019-20

Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Implementation of State
Standards: Progress
Making Available
Instructional Materials
Aligned to Standards/
Frameworks
(Local Indicator added
Fall 2017, Metric Added
Spring 2018)

Progress Making
Available Instructional
Materials Aligned to
Standards/ Frameworks
Level of Implementation
1 (Exploration &
Research Phase) –
5 (Full Implementation &
Sustainability)
(Local Indicator added
Fall 2017, Metric Added
Spring 2018)

Progress Making
Available Instructional
Materials Aligned to
Standards/ Frameworks
Level of Implementation
Fall 2017 Dashboard
(baseline data)
o ELA: 3.9, Full
o ELD: 3.7, Full
o Math: 3.9, Full
o NGSS: 2.5,
Beginning/Initial
o HSS: 2.7, Initial

Progress Making
Available Instructional
Materials Aligned to
Standards/ Frameworks
Level of Implementation
Fall 2018 Dashboard
o ELA: 4.0, Full
(Actual: 4.0, Full, Fall
2018 Dashboard)
o ELD: 3.8, Full
(Actual: 3.8, Full, Fall
2018 Dashboard)
o Math: 4.0, Full
(Actual: 4.0, Full, Fall
2018 Dashboard)
o NGSS: 2.6, Initial
(Actual: 3.1, Initial, Fall
2018 Dashboard)
o HSS: 2.8, Initial
(Actual: 2.9 Initial, Fall
2018 Dashboard)

Progress Making
Available Instructional
Materials Aligned to
Standards/ Frameworks
Level of Implementation
Fall 2019 Dashboard
o ELA: 4.1, Full
o ELD: 3.9, Full
o Math: 4.1, Full
o NGSS: 3.2, Initial
o HSS: 3.0, Initial

Implementation of State
Standards: Progress
Implementing
Policies/Programs to
Support Staff Identify
Areas to Improve
Delivering Instruction
Aligned to Standards/
Frameworks
(Local Indicator added
Fall 2017, Metric Added
Spring 2018)

Progress Implementing
Policies/Programs to
Support Staff Identify
Areas to Improve
Delivering Instruction
Aligned to Standards/
Frameworks
Level of Implementation
1 (Exploration &
Research Phase) –
5 (Full Implementation &
Sustainability)
(Local Indicator added
Fall 2017, Metric Added
Spring 2018)

Progress Implementing
Policies/Programs to
Support Staff Identify
Areas to Improve
Delivering Instruction
Aligned to Standards/
Frameworks
Level of Implementation
Fall 2017 Dashboard
(baseline data)
o ELA: 3.5, Initial/Full
o ELD: 3.2, Initial
o Math: 3.5, Initial/Full
o NGSS: 2.6,
Beginning/Initial

Progress Implementing
Policies/Programs to
Support Staff Identify
Areas to Improve
Delivering Instruction
Aligned to Standards/
Frameworks
Level of Implementation
Fall 2018 Dashboard
o ELA: 3.6, Initial/Full
(Actual: 3.7, Full, Fall
2018 Dashboard)
o ELD: 3.3, Initial
(Actual: 3.4, Initial, Fall
2018 Dashboard)

Progress Implementing
Policies/Programs to
Support Staff Identify
Areas to Improve
Delivering Instruction
Aligned to Standards/
Frameworks
Level of Implementation
Fall 2019 Dashboard
o ELA: 3.8, Full
o ELD: 3.5, Initial
o Math: 3.8, Full
o NGSS: 3.3, Initial
o HSS: 3.1, Initial
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Metrics/Indicators

Baseline

2017-18

2018-19

o HSS: 2.7, Initial

o Math: 3.6, Initial/Full
(Actual: 3.7 Full, Fall
2018 Dashboard)
o NGSS: 2.7, Initial
(Actual: 3.2, Initial, Fall
2018 Dashboard)
o HSS: 2.8, Initial
(Actual: 3.0, Initial, Fall
2018 Dashboard)

2019-20

Implementation of
Standards: Progress
Implementing Standards
(Local Indicator added
Fall 2017, Metric Added
Spring 2018)

Progress Implementing
Standards
Level of Implementation
1 (Exploration &
Research Phase) –
5 (Full Implementation &
Sustainability)
(Local Indicator added
Fall 2017, Metric Added
Spring 2018)

Progress Implementing
Standards
Level of Implementation
Fall 2017 Dashboard
(baseline data)
o CTE: 3.0, Initial
o Health Education: 2.7,
Initial
o PE: 2.8, Initial
o VAPA: 2.8, Initial
o World Language: 2.6,
Beginning/Initial

Progress Implementing
Standards
Level of Implementation
Fall 2018 Dashboard
o CTE: 3.1, Initial
(Actual: 3.0, Initial, Fall
2018 Dashboard)
o Health Education: 2.8,
Initial
(Actual: 2.8, Initial, Fall
2018 Dashboard)
o PE: 2.9, Initial
(Actual: 3.2, Initial, Fall
2018 Dashboard)
o VAPA: 2.9, Initial
(Actual: 3.0, Initial, Fall
2018 Dashboard)
o World Language: 2.7,
Beginning/Initial
(Actual: 3.1, Initial, Fall
2018 Dashboard)

Progress Implementing
Standards
Level of Implementation
Fall 2019 Dashboard
o CTE: 3.1, Initial
o Health Education: 2.9,
Initial
o PE: 3.3, Initial
o VAPA: 3.1, Initial
o World Language: 3.2,
Initial

Implementation of State
Standards: Success
Engaging in

Success in Engaging in
Professional Learning
and Support Activities
Level of Implementation

Success in Engaging in
Professional Learning
and Support Activities
Level of Implementation

Success in Engaging in
Professional Learning
and Support Activities
Level of Implementation

Success in Engaging in
Professional Learning
and Support Activities
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Professional Learning
and Support Activities
(Local Indicator added
Fall 2017, Metric Added
Spring 2018)

1 (Exploration &
Research Phase) –
5 (Full Implementation &
Sustainability)
(Local Indicator added
Fall 2017, Metric Added
Spring 2018)

Fall 2017 Dashboard
(baseline data)
o Identifying needs of
groups or whole staff:
3.3, Initial
o Identifying needs of
individual teachers: 3.0,
Initial
o Providing support for
teachers on standards
not yet mastered: 3.0,
Initial

Fall 2018 Dashboard
o Identifying needs of
groups or whole staff:
3.4, Initial
(Actual: 3.3, Initial, Fall
2018 Dashboard)
o Identifying needs of
individual teachers: 3.1,
Initial
(Actual: 3.1, Initial, Fall
2018 Dashboard)
o Providing support for
teachers on standards
not yet mastered: 3.1,
Initial
(Actual: 3.0, Initial, Fall
2018 Dashboard)

Level of Implementation
Fall 2019 Dashboard
o Identifying needs of
groups or whole staff:
3.4, Initial
o Identifying needs of
individual teachers: 3.2,
Initial
o Providing support for
teachers on standards
not yet mastered: 3.1,
Initial

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]
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[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
1.1 Maintain contractual class size grades
K-12
a) Maintain the reinstatement of grades 412 class sizes in 2014-15 following the
California Fiscal Crisis

Select from New, Modified, or Unchanged
for 2018-19
XNew

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

1.1 Recruit and retain quality teachers
a) Provide CA Induction Program
b) Offer all years of service salary credit
c) Provide robust teacher professional
development

1.1 Recruit and retain quality teachers
a) Provide CA Induction Program
b) Offer all years of service salary credit
c) Provide robust teacher professional
development

Budgeted Expenditures
Year
Amount
Source

2017-18
$4,100,000
$4,100,000
Base

2018-19
$132,738
$132,738
Supplemental

2019-20
$246,923
$246,923
Supplemental

Budget
Reference

$4,100,000
Teacher Salaries

$132,738
$120,738 Cert salaries/extra duty

$246,923
Cert salaries/extra duty

Amount
Source

$452,144
$452,144
Supplemental

$12,000
$12,000
Supplemental

$15,128
$15,128
Supplemental

Budget
Reference

$452,144
Cert Salaries/extra duty

$12,000

$15,128

Contracted services and supplies

Contracted services and supplies

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

OR
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Schools

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
1.2 Provide professional learning
opportunities and professional
development for all staff members,
partially including:
a) Current instructional standards and
frameworks for all subject areas
b) Research based instructional strategies
and assessment practices for all students
and for English learners,
socioeconomically disadvantaged
students, foster youth and students with
disabilities
c) Induction
d) Administrative Leadership
e) Equity and Access
f) Site Based support for implementation
for Claims, Evidence and Reasoning
(CER)

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
1.2 Provide professional learning
opportunities and professional
development for all staff members,
partially including:
a) Current instructional standards and
frameworks for all subject areas
b) Research based instructional strategies
and assessment practices for all students
and for English learners,
socioeconomically disadvantaged
students, foster youth and students with
disabilities
c) Equity and Access
Funds are reduced from 2017-18 due to
the state funded Educator Effectiveness
Grant concluding.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
1.2 Provide professional learning
opportunities and professional
development for all staff members,
partially including:
a) Current instructional standards and
frameworks for all subject areas
b) Research based instructional strategies
and assessment practices for all students
and for English learners,
socioeconomically disadvantaged
students, foster youth and students with
disabilities
c) Equity and Access
d) Training for Instructional Assistants
e) Inclusive Practices
f) Professional Learning Communities
training and support

Year
Amount
Source

2017-18
$419,272
$419,272
Supplemental

2018-19
$300,000
$300,000
Supplemental

2019-20
$332,250
$332,250
Supplemental

Budget
Reference

$419,272
PD/subs/ teacher growth

$300,000
PD/subs/ teacher growth

$332,250
PD/subs/ teacher growth/supplies

$890,000
$890,000
Educator Effectiveness

$300,000
$300,000
Title II

$325,000
$325,000
Title II

Budget
Reference

$890,000
PD/subs/ teacher growth/teachers
stipends

$300,000
PD/subs/ teacher growth

$325,000
PD/subs/ teacher growth

Amount
Source

$80,000
$80,000
Title II

$150,000
$150,000
CTE Incentive Grant

Budget
Reference

$80,000
PD/subs/ teacher growth

$150,000
PD/subs/ teacher growth

Books/materials

Amount
Source

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
1.3 Maintain an effective infrastructure to
support professional learning and site
collaborative leadership
a) Elementary & Secondary Chairs
b) Educational Services Staff
c) Site Administrators & Admin Designee
Training

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
1.3 Maintain an effective infrastructure to
support professional learning and site
collaborative leadership
a) Elementary & Secondary Chairs
b) Educational Services Staff
c) Site Administrators & Admin Designee
Training

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
1.3 Maintain an effective infrastructure to
support professional learning and site
collaborative leadership
a) Elementary & Secondary Chairs
b) Educational Services Staff
c) Site Administrators & Admin Designee
Training

Budgeted Expenditures
Year
Amount
Source

2017-18
$754,441
$754,441
Supplemental

2018-19
$770,245
$770,245
Supplemental

2019-20
$855,442
$855,442
Supplemental

Budget
Reference

$754,441
Cert salaries/extra duty

$770,245
Cert salaries/extra duty

$855,442
Cert salaries/extra duty
 Chair Stipends
 Admin Designee

Amount
Source

$418,972
$418,972

$191,280
$191,280
Base

$210,800
$210,800
Base

Budget
Reference

$418,972
Cert salaries/ extra duty

$191,280
Cert salaries/ extra duty

$210,800
Cert salaries/ extra duty
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Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
1.4 Provide appropriate, current
instructional materials and assessment
tools
a) Textbooks, including print, digital,
and/or multimedia options
b) Supplemental materials, including
online subscriptions, software licenses,
applications, print materials, etc.
c) Use SRI, or equivalent in grades K-12

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
1.4 Provide appropriate, current
instructional materials and assessment
tools, including instructional technology

Budgeted Expenditures

Page 81 of 162

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
1.4 Provide appropriate, current
instructional materials and assessment
tools, including instructional technology

Year
Amount
Source

2017-18
$2,787,000
$2,787,000
Resource 6300

2018-19
$469,508
$469,508
Supplemental

2019-20
$509,836
$509,836
Supplemental

Budget
Reference

$2,787,000
Books and Supplies

$469,508
Books and Supplies

$509,836
Books and Supplies

Amount
Source

$1,200,000
$1,200,000
Lottery

$1,287,120
$1,287,120
Resource 6300

$1,317,474
$1,317,474
Resource 6300

Budget
Reference

$1,200,000
Books and Supplies

$1,287,120
Books and Supplies

$1,317,474
Books and Supplies

$3,153,071
$3,153,071
Base

$5,016,152
$5,016,152
Base

$3,153,071
Contracted services and equipment
Books and Supplies

$5,016,152
Contracted services and equipment
Books and Supplies

Amount
Source
Budget
Reference

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
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Select from New, Modified, or Unchanged
for 2019-20

XModified

Action

2017-18 Actions/Services
1.5 Develop SVUSD curriculum and
support documents to facilitate the
implementation of
a) Current standards
b) Research based instructional strategies
and assessment practices for all students
and for students in targeted subgroups
c) Instructional materials

XModified

XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

1.5 Develop SVUSD curriculum and
resource documents to facilitate the
implementation of standards, researchedbased instructional strategies, instructional
materials and assessment practices for all
students and for students in targeted
subgroups.

1.5 Develop and refine SVUSD curriculum
and resource documents to facilitate the
implementation of standards, researchedbased instructional strategies, instructional
materials and assessment practices for all
students and for students in targeted
subgroups.

Budgeted Expenditures
Year
Amount
Source

2017-18
$167,945
$167,945
Supplemental

2018-19
$277,619
$277,619
Supplemental

2019-20
$365,556
$365,556
Title II

Budget
Reference

$167,945
$256,337 (Cert Salaries)

$277,619
$257,619 (Cert Salaries/Extra Duty)
$20,000 (Supplies)

$365,556
Cert Salaries/Extra Duty

Amount
Source

$88,392
$88,392
CTEIG

$20,000
$20,000
Supplemental

Budget
Reference

$88,392
$256,337 (Cert Salaries)

$20,000
Supplies

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

OR
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Schools

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
1.6 Implement the Strategic Plan for Arts
Education
a) Leadership
b) Professional Development
c) Core Curriculum

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
1.6 Implement the Strategic Plan for Arts
Education, including leadership,
professional development and core
curriculum

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
1.6 Implement the Arts Education Plan,
including:
a) TK-12 Visual and Performing Arts
(VAPA) Teacher Leaders/Specialists
b) professional development and core
curriculum specific to the components of
Arts Education Plan
c) professional development on VAPA
State Standards

Budgeted Expenditures
Year
Amount
Source

2017-18
$35,000
$35,000
Title II

2018-19
$21,524
$21,524
Supplemental

2019-20
$22,068
$22,068
Supplemental

Budget
Reference

$35,000
Cert extra duty /Subs

$21,524
Cert extra duty /Subs

$22,068
Cert extra duty Stipends/Subs
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Amount
Source

$35,000
$35,000
Title II

$25,000
$25,000
Title II

Budget
Reference

$35,000
Cert extra duty /Subs

$25,000
Cert extra duty /Subs

Amount
Source

$64,941
$64,941
Base

Budget
Reference

$64,941
Cert Salaries (sections)

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

Specific Schools: Secondary Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

1.7 Provide support and maintain
intervention sections for core content
areas in grades 7-11

1.7 Provide support for students
struggling with reading and math literacy;
maintain intervention sections for core
content areas in grades 7-12 and reading
literacy programs in grades K-6

1.7 Provide support for students
struggling with reading and math literacy
a) Maintain intervention sections for core
content areas in grades 7-12
b) Utilize K-6 Universal Screener (ELA) to
provide target support for First Best
Instruction
c) Further develop SV READ for K-6 Tier 2
reading intervention
d) Explore K-6 programs that build
foundational math fluency
e) Provide math ToSA for K-6 teachers/712 math teachers

Budgeted Expenditures
Year
Amount
Source

2017-18
$180,065
$180,065
Supplemental

2018-19
$668,545
$668,545
Supplemental

2019-20
$791,482
$791,482
Supplemental

Budget
Reference

$180,065
Cert extra duty Salaries

$668,545
Cert extra duty Salaries

$791,482
Cert extra duty Salaries/Subs

Amount

$10,000
$10,000
Supplemental

Source

$10,000
Printing- Universal
Screener/Supplies

Budget
Reference
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Amount
Source

$320,000
$320,000
Other

Budget
Reference

$320,000
Cert Salaries

Amount
Source

$100,000
$100,000
Other

Budget
Reference

$100,000
Cert Extra duty/Subs/Conferences

Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
1.8 Assess, monitor and support all
English Learners (EL) and Re- designated
Fluent English Proficient (R-FEP) students

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
1.8 Assess, monitor and support all
English Learners (EL) and Re- designated
Fluent English Proficient (R-FEP) students
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
1.8 Assess, monitor and support all
English Learners (EL) and Re- designated
Fluent English Proficient (R-FEP) students

a) Language Assessment Center
b) CELDT/English Language Proficiency
Assessment for California (ELPAC)
c) Other Multiple Measures
d) Services for English Learners staff

with services provided by the Language
Assessment Center

with services provided by the Language
Assessment Center

Budgeted Expenditures
Year
Amount
Source

2017-18
$264,136
$264,136
Supplemental

2018-19
$268,457
$268,457
Supplemental

2019-20
$296,012
$296,012
Supplemental

Budget
Reference

$264,136
Class/Cert Salaries

$268,457
Class/Cert Salaries

$296,012
Class/Cert Salaries

Amount
Source

$137,462
$137,462
Title III

$138,332
$138,332
Title III

$150,881
$150,881
Title III

Budget
Reference

$137,462
Cert Salaries

$138,332
Cert Salaries

$150,881
Cert Salaries

Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

Actions/Services
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[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2017-18 Actions/Services
1.9 Provide lower class sizes, and/or
support for students struggling with
reading and math literacy, including
English Learners, low income pupils, and
foster youth.
a) Sections for language and literacy
instruction at grades 7 – 12
b) Reading intervention courses at grades
7-12
c) Reading intervention programs at
grades 4–6

Action

2018-19 Actions/Services
1.9 Academic/instructional coaches will
continue to provide professional learning
and collaboration opportunities
a) District and site level instructional
coaching
b) District and site level professional
development on state standards &
frameworks, including all subject areas
and career-ready practice
c) Support site Professional Learning
Communities (PLC) and data teams
d) Curriculum development
The 2017-18 Action/Service was
combined with Action/Service 1.7 for
2018-19

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
1.9 Academic/instructional coaches will
continue to provide professional learning
and collaboration opportunities
a) District and site level instructional
coaching
b) District and site level professional
development on state standards and
frameworks, including all subject areas
and career-ready practice
c) Support site Professional Learning
Communities (PLC) and data teams
d) Curriculum development

Budgeted Expenditures
Year
Amount
Source

2017-18
$444,488
$444,488
Supplemental

2018-19
$2,192,069
$2,192,069
Supplemental

2019-20
$2,384,763
$2,384,763
Supplemental

Budget
Reference

$444,488
Cert salaries

$2,192,069
Cert salaries

$2,384,763
Cert salaries

Amount
Source

$134,000
$134,000
Title I

$452,732
$452,732
Title I

$508,511
$508,511
Title I

Budget
Reference

$134,000
Cert salaries

$452,732
Cert salaries

$508,511
Cert salaries
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Amount
Source

$484,900
$484,900
Title II

$523,644
$523,644
Title II

Budget
Reference

$484,900
Cert salaries

$523,644
Cert salaries

Action 10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
1.10 Continue and expand professional
learning and collaboration opportunities
for staff
a) Academic/Instructional Coaches
b) Literacy skills and capacities to support
best, first instruction
c) California English Language
Arts/English Language Development
Frameworks and Standards

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
The 2017-18 Action/Service was moved to
Action/Service 1.9 for 2018-19
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
The 2017-18 Action/Service was moved to
Action/Service 1.9 for 2019-20

Budgeted Expenditures
Year
Amount
Source

2017-18
$1,910,072
$1,910,072
Supplemental

Budget
Reference

$1,910,072
Cert Salaries

Amount
Source

$375,724
$375,724
Title I

Budget
Reference

$375,724
Cert Salaries

2018-19
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2019-20

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 2
Improve access to, enrollment in and completion of an academically rigorous course of study

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X

Local Priorities:

Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)
SV Innovates: Intentional Lesson Design, Engaging Strategies, Innovative Practices

Identified Need:
Progress and growth continues in our efforts to increase access to, and enrollment in, "a-g" college preparatory classes remain;
however, an imbalance of students enrolled by ability levels remains. There is also a continued need for parents and staff need to be
knowledgeable about the importance of student completion of a rigorous course of study, and College and Career Readiness (CCR)
beginning at the elementary school level. Survey respondents expressed some confusion about College and Career Readiness and
what it really means. Actions and Services better represent the goal to provide options for students and pst-secondary options. A need
exists for additional Career Technical Education (CTE) courses and pathways with the opportunity to earn Articulated and/or Dual
College Credit.
Evidence also reflects a continued need to provide Tier 2 support for struggling early readers in grades 1-3, a demand for increased
social-emotional learning and teaching, and a need to expand Positive Behavioral Interventions and Supports (PBIS) thus requiring
further development and implementation of our Multi-Tiered Systems of Support (MTSS). Improving student proficiency in all subject
areas with more embedded intervention and a concentration on first best instruction is a focused area for 2019-20. A MTSS Teacher
on Special Assignment (ToSA) will be assigned to work specifically with teachers to develop Tier 2 and Tier 3 supports for our
struggling sub-group students, specifically English Learners. There is also a need to increase our academic alternative options for
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students, which include a variety of different learning environments via SV Academy and magnet schools. More counseling support is
always a need - both to meet the demands of academic intervention, as well as the social and emotional student needs.

Expected Annual Measurable Outcomes
Metrics/Indicators

Graduation rates

Baseline

Graduation rates &
corresponding CA
School Dashboard
Status Level:
o All: Very High 96%
(2014-15)
o EL: Low: 83.8%
(2014-15)
o SED: High: 91.7%
(2014-15)
o SWD: Low: 78.8%
(2014-15)

2017-18

2018-19

2019-20

Graduation rates (201516)
o All: will increase
(Actual: Status: Very
High, 96.3%, 15-16, Fall
2017 Dashboard)
o EL: will increase
(Actual: Status Low,
84.5%, 15-16, Fall 2017
Dashboard)
o SED: will increase
(Actual: Status: High,
93.1%, 15-16, Fall 2017
Dashboard)
o SWD: will increase
(Actual: Status: Low,
82.2%, 15-16, Fall 2017
Dashboard)
o FY: sub group added
(Actual: Status: * not
reported, 15-16, Fall
2017 Dashboard)
o Hmls: sub group
added
(Actual: Status: High,
91.3%, 15-16, Fall 2017
Dashboard)

Graduation rates (201718)
Metric calculation will be
revised with Fall 2018
Dashboard. New
baseline data to be
established)
o All: new baseline
(Actual: 93.7%, 201718, Fall 2018
Dashboard)
o EL: new baseline
(Actual: 78.9%, 201718, Fall 2018
Dashboard)
o SED: new baseline
(Actual: 89.7%, 201718, Fall 2018
Dashboard)
o SWD: new baseline
(Actual: 80.7%, 201718, Fall 2018
Dashboard)
o FY: new baseline
(Actual: Not Reported)
o Hmls: new baseline
(Actual: 83.1%, 201718, Fall 2018
Dashboard)

Graduation rates (201819)
o All: 95%
o EL: 81%
o SED: 92%
o SWD: 83%
o FY: n/a
o Hmls: 85%
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Graduates completing
UC/CSU “a-g”
requirements

51% (2014-15)

% will increase (20152016)
(Actual: 51.2%, 201516)

51.5% or higher (201617)
(Actual: 56.7% 2016-17,
Fall 2018 Dashboard
Revised)
(Actual: 55.6% 2017-18,
Fall 2018 Dashboard)

57% or higher (2018-19)

Students enrolled in UC
“a-g” courses

71% (2015-16)

% will increase (201617)
(Actual: 74%, 2016-17)

76% or higher (2017-18)
(Actual: 73%, 2017-18)

75% or higher (2018-19)

Students enrolled in
Semester 2 UC “a-g”
courses who pass with a
C or better

% of students (new
metric; baseline data to
be established)

% (baseline: 2016-17)
(Actual: 87%, 2016-17)

88% or higher (2017-18)
(Actual: 88%, 2017-18)

89% or higher (2018-19)

Students enrolled in
Advanced Placement
(AP), International
Baccalaureate (IB), or
Dual Credit Courses

8% (2015-16)

% will increase (201617)
(Actual: 9%, 2016-17)

10% or higher (2017-18)
(Actual: 10%, 2017-18)

11% or higher (2018-19)

Students enrolled in
Articulated Courses

# of students (new
metric; baseline data to
be established)

# (baseline: 2016-17)
(Actual: 2,933, 2016-17)

2,950 or higher (201718)
(Actual: 2,985, 2017-18)

2,995 or higher (201819)

Students passing AP
exams with a score or 3
or higher

75% (2015-16)

% will increase (201617)
(Actual: 76%, 2016-17)

77% or higher (2017-18)
Actual: 78%, 2017-18)

79% or higher (2018-19)

Grade 11 students
demonstrating readiness
for college coursework
on the Early

EAP % Ready
o English: 35% (201516)
o Math: 19% (2015-16)

EAP % Ready (2016-17)
o English: will increase
o Math: will increase
(Actual 2016-17

EAP % Ready (2017-18)
ELA Content Ready:
45% or higher
ELA Conditionally
Ready: 37% or higher

EAP % Ready (2018-19)
ELA Content Ready:
38% or higher
ELA Conditionally
Ready: 34% or higher
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Metrics/Indicators

Baseline

Assessment Program
(EAP)

2017-18

2018-19

2019-20

ELA Content Ready:
43%
ELA Conditionally
Ready: 36%
ELA Total: 79%
Math Content Ready:
22%
Math Conditionally
Ready: 27%
Math Total: 49%)

ELA Total: 82% or
higher
Math Content Ready:
23% or higher
Math Conditionally
Ready: 28% or higher
Math Total: 51% or
higher
(Actual: 2017-18
ELA Content Ready:
37%
ELA Conditionally
Ready: 34%
ELA Total: 71%
Math Content Ready:
20%
Math Conditionally
Ready: 24%
Math Total: 44%)

ELA Total: 72% or
higher
Math Content Ready:
22% or higher
Math Conditionally
Ready: 24% or higher
Math Total: 46% or
higher

Students enrolled in one
or more AP or IB
courses

% of students (new
metric; baseline data to
be established)

Metric Deleted; similar
data as other metrics

n/a

n/a

Students enrolled in one
or more AP or IB
courses and taking an
AP or IB exam

% of students (new
metric; baseline data to
be established)

% (baseline 2016-17)
(Actual 2016-17
AP: 91%
IB SL/HL2: 55%
Total (undup): 82%)

% or higher (2017-18)
AP: 92%
IB SL/HL2: 57%
Total (undup): 83%
(Actual 2017-18
AP: 94%
IB SL/HL2: 47%
Total (undup): 81%)

% or higher (2018-19)
AP: 95%
IB SL/HL2: 45%
Total (undup): 82%

Students enrolled in a
CTE pathway

% of students (new
metric; baseline data to
be established)

# (baseline 2016-17)
(Actual 2016-17
CTE Capstone 377
CTE Concentrator 938

# or higher (2017-18)
CTE Capstone 960
CTE Concentrator
1,350

# or higher (2018-19)
CTE Capstone 230
CTE Concentrator 670
CTE Participant 2,910
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

CTE Participant 1,965
Total 3,280)

CTE Participant 1,000
Total 3,310
(2017-2108 Pathways
were redefined)
(Actual 2017-18
CTE Capstone 221
CTE Concentrator 660
CTE Participant 2,898
Total 3,779)

Total 3,810

Students participating in
grades 3-6 Special Day
Class (SDC) cluster or
gifted programs

% of grades 3-6
students (2016-17)
o 5% GATE SDC
o 5% GATE Cluster
o 10% Total

% will increase (201718)
o % GATE SDC will
increase
(Actual: 5%, 17-18)
o % GATE Cluster will
increase
(Actual: 5%, 17-18)
o % Total will increase
(Actual: 10%, 17-18)

% will maintain (201819)
o 5% GATE SDC
o 5% GATE Cluster
o 10% Total
(Actual 2018-19
o 5% GATE SDC
o 5% GATE Cluster
o 10% Total)

% will maintain (201819)
o 5% GATE SDC
o 5% GATE Cluster
o 10% Total

Students participating in
International
Baccalaureate (IB)
Primary Years Program
(PYP)

% of grades K-6
students participating in
IB PYP (new metric for
2018-19; baseline data
to be established)

n/a
(new metric for 2018-19)

% of grades K-6
students participating in
IB PYP (baseline 201819)
(Actual 2018-19)
2.6%
347 Students

% of grades K-6
students participating in
IB PYP: 2.7%

Grades 7-8 students
identified as needing or
receiving intervention
who meet the
established success
criteria in identified core
subjects

% of students (new
metric; baseline data to
be established)

Metric Deleted; No data
available. Other
measures being used as
MTSS is implemented.

n/a

n/a
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Metrics/Indicators

Cohort group of grade
12 students prepared or
approaching prepared
for success after high
school
(Metric Added Spring
2018)

Baseline

College and Career
Indicator (CCI), CA
Dashboard,
% Prepared
% Approaching
Prepared
% Prepared or
Approaching Prepared

2017-18

2018-19

CCI, Fall 2017
Dashboard (baseline
data Class of 2016)
% Prepared
o All: 55.4%, Status:
High
o EL: 20.3%, Status Low
o SED: 35.5%, Status
Medium
o SWD: 14.4%, Status
Low
o FY: * not reported
o Hmls: 33.3%, Status
Low
% Approaching
Prepared
o All: 20.8%
o EL: 25.0%
o SED: 26.0%
o SWD: 23.1%
o FY: * not reported
o Hmls: 23.9%
% Prepared or
Approaching Prepared
o All: 76.2%
o EL: 45.3%
o SED: 61.3%
o SWD: 37.5%
o FY: * not reported
o Hmls: 57.2%

CCI, Fall 2018
Dashboard
(Actual)
Class of 2018
% Prepared
o All: 67.8%, High,
Increased Significantly
o EL: 23.5%, Low,
Increased Significantly
o SED: 53.4%, Medium,
Increased Significantly
o SWD: 27.8%, Low,
Increased Significantly
o FY: * not reported
o Hmls: 32.55%, Low,
Declined

CCI, Fall 2019
Dashboard
Class of 2019
% Prepared
o All: 68% or higher,
Status will remain High
o EL: 25% or higher,
Status will remain Low
o SED: 54% or higher,
Status will remain
Medium
o SWD: 29% or higher,
Status will remain Low
o FY: * not reported
o Hmls: 33% or higher,
Status will remain Low

% Approaching
Prepared
o All: 13.1%
o EL: 19.7%
o SED: 15.8%
o SWD: 15.6%
o FY: * not reported
o Hmls: 20.5%

% Approaching
Prepared
o All: 10% or higher
o EL: 18% or higher
o SED: 14% or higher
o SWD: 14% or higher
o FY: * not reported
o Hmls: 18% or higher

% Prepared or
Approaching Prepared
o All: 80.9%
o EL: 43.2%
o SED: 69.2%
o SWD: 43.4%
o FY: * not reported
o Hmls: 53.0%

% Prepared or
Approaching Prepared
o All: 83% or higher
o EL: 45% or higher
o SED: 71% or higher
o SWD: 45% or higher
o FY: * not reported
o Hmls: 55% or higher
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2019-20

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
2.1 Develop and implement an effective
Multi-Tiered System of Supports (MTSS)
prevention/intervention program
a) Integrated, systemic, tiered
supports to respond to student needs,
including targeted subgroups
b) Continue to use Student Study
Team system and process – (Beyond
SST)
c) Credit recovery programs, including
online options at the high school level
d) Summer bridge programs grades 7-8

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
2.1 Develop and implement an effective
Multi-Tiered System of Supports (MTSS)
prevention/intervention program
a) Academic
i. Support for struggling readers grades 13
ii. Universal Screener grades K-6
iii. On-Track grade 9 program
b) Social/Emotional
i. Expand social emotional learning
curriculum
ii. Expand training for teachers
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
2.1 Further develop and implement an
effective Multi-Tiered System of Supports
(MTSS) prevention/intervention program
a) Academic
i. Support for struggling readers grades 13 with SVUSD READ (Tier 2 and Tier 3)
ii. Continue to implement Universal
Screener grades K-6
b) Social/Emotional
i. Expand social emotional learning
curriculum grades TK-6
ii. Expand training for teachers

e) Academic and Instructional Coaches
will support first, best instruction
f) Expand alternative education
opportunities to grades 9 and 10 students

c) Behavioral
i. Expand training for administrators and
teachers

c) Behavioral
i. Expand Positive Behavioral Intervention
and Supports (PBIS) implementation
ii. Expand training for administrators and
teachers
d) Provide MTSS ToSA (Teacher on
Special Assignment) to support teacher
and administrator training (academic,
social-emotional, behavioral)

Budgeted Expenditures
Year
Amount
Source

2017-18
$102,000
$102,000
Supplemental

2018-19
$40,000
$40,000
Supplemental

2019-20
$26,972
$26,972
Supplemental

Budget
Reference

$102,000
Cert Salaries

$40,000
Cert Salaries

$26,972
Cert Salaries/Subs

Amount
Source

$2,325
$2,325
SUMS Grant

$139,850
$139,850
Supplemental

$68,000
$68,000
Other

Budget
Reference

$2,325
Books and Supplies

$139,850
Contract Services

$68,000
Cert Salaries/Subs
Contract Services
 Second Step Curriculum
 PBIS

Amount
Source

$3,741
$3,741
SUMS Grant

$1,972
$1,972
SUMS Grant

$1,000
$1,000
SUMS Grant

Budget
Reference

$3,741
Cert Salaries

$1,972
Books and Supplies

$1,000
Books and Supplies
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Amount
Source

$100,000
$100,000
Base

$11,662
$11,662
SUMS Grant

$17,250
$17,250
SUMS Grant

Budget
Reference

$100,000
Cert Salaries

$11,662
Cert Salaries

$17,250
Cert Salaries

Amount
Source

$61,250
$61,250
Supplemental

Budget
Reference

$61,250
Licenses/Contracted Services


Fuel/Edgenuity

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

2.2 Provide counselors and an effective
infrastructure
a) Prevention/Intervention resource
b) Guidance for enrollment/success in “ag” courses
c) Guidance for enrollment/success in
Career Technical Education (CTE)
pathways
d) Student Services Staff
e) Increase training for certificated and
classified guidance staff

2.2 Provide an effective College & Career
Readiness infrastructure with counselors,
guidance technicians and student services
staff to:
a) Increase access to “a-g” courses
b) Increase enrollment in Career Technical
Education pathways
c) Increase training for certificated and
classified guidance staff

2.2 Provide an effective Readiness
System for Post Secondary opportunities
for students. Implement a strategic
infrastructure with teachers, counselors,
guidance technicians student services
staff, and administrators to:
a) Maintain access to, and encourage
enrollment in "a-g" courses
b) Maintain access to, and encourage
enrollment in Career Technical Education
courses and pathways
i. Recruit students at all levels for
enrollment in CTE programs, including
concentrator and capstone courses
ii. Expand CTE pathway offerings and
student enrollment
iii. Provide student and parents information
to better understand the value/importance
of CTE programs
c) Increase Early College credit options for
students (Articulated Credit and Dual
Credit Courses)
d) . Increase training for certificated and
classified guidance staff

Budgeted Expenditures
Year
Amount
Source

2017-18
$1,227,614
$1,227,614
Supplemental

2018-19
$1,209,944
$1,209,944
Supplemental

2019-20
$1,449,925
$1,449,925
Supplemental

Budget
Reference

$1,227,614
Cert Salaries

$1,209,944
Cert Salaries

$1,449,925
Cert/Salaries/Extra Duty
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Amount
Source

$341,848
$341,848
CTE Incentive Grant

Budget
Reference

$341,848
Cert Salaries/Extra Duty/Subs

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
2.3 Increase number of “a-g” approved
courses, reduce number of non-approved
“a-g” courses, and increase the percent of
student passing “a-g” courses
a) AP/IB courses
b) Additional AP/IB trained teachers
c) Online courses
d) Expository Reading and Writing Course
e) CTE courses and pathways

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
2.3 Increase access to, and awareness of
“a-g” approved courses; continue to
increase the “a-g” course offerings; and
increase the percent of student passing “ag” courses
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
The 2018-19 Action/Service 2.3 was
combined with the 2019-20 Action/Service
2.2a.

f) Develop Next Generation Science
Standards (NGSS) aligned “a-g” courses
Budgeted Expenditures
Year
Amount
Source

2017-18
$60,000
$60,000
Supplemental

2018-19
$30,000
$30,000
Supplemental

2019-20

Budget
Reference

$60,000
Books and Supplies

$30,000
Books and Supplies

Amount
Source

$10,000
$10,000
Supplemental

$10,000
$10,000
Supplemental

Budget
Reference

$10,000
Cert extra duty Salaries

$10,000
Cert extra duty salaries/subs

Amount
Source

$125,000
$125,000
CTEIG

Budget
Reference

$125,000
Perkins Grant-Cert extra duty/subs

Supplemental

Supplemental

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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XEnglish Learners
XFoster Youth
XLow Income

XLimited to Unduplicated Student Group(s)

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
2.4 Provide site-based support for
unduplicated student subgroups and
inclusive practices

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

2.4 Provide site-based support for
unduplicated student subgroups and
inclusive practices

2.3 Provide site-based support for
unduplicated student subgroups and
inclusive practices

Budgeted Expenditures
Year
Amount
Source

2017-18
$108,387
$108,387
Supplemental

2018-19
$186,267
$186,267
Supplemental

2019-20
$243,042
$243,042
Supplemental

Budget
Reference

$108,387
Books & Supplies

$186,267
Books & Supplies

$243,042
Books & Supplies

Amount
Source

$141,388
$141,388
Supplemental

$126,266
$126,266
Supplemental

$60,119
$60,119
Supplemental

Budget
Reference

$141,388
Cert Salaries

$126,266
Cert Salaries/extra duty/subs

$60,119
Cert Salaries/extra duty/subs

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

OR
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Schools

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
2.5 Develop and implement a K-8 Virtual
Academy

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
2.5 Expand student learning opportunities
via alternative and specialized programs
a) Expand the Saddleback Valley K-8
Virtual Academy to grade 12
b) Develop and implement the transition of
two existing elementary schools to magnet
programs
i. STEAM Academy
ii. International Baccalaureate Primary
Years Program (PYP)
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
2.4 Continue to support student learning
opportunities via alternative and
specialized programs
a) Support the growth of magnet programs
i. Expand STEAM pathway from
elementary to intermediate
ii. Prepare for International Baccalaureate
Primary Years Program (PYP) to expand
in 2020-21 to include the Middle Years
Program (MYP) and link to high school
Diploma Program (DP)ensuring a K-12 IB
pathway
iii. Prepare for the International
Baccalaureate Middle Years Program
(MYP) in 200-21 to create a K-12 IB
pathway
b) Support Gifted and Talented (GATE)
learners
c) Support varied student learners through
Saddleback Virtual K-12 Academy (SVA)
d) Continuation High School
i. Community College and a-g programs
ii. Saturday Academy

Budgeted Expenditures
Year
Amount
Source

2017-18
$287,553
$287,553
Base

2018-19
$410,947
$410,947
Base

2019-20
$3,667
$3,667
Base

Budget
Reference

$287,553
Certificated Salaries

$410,947
Certificated Salaries

$3,667
Certificated Salaries

Amount
Source

$2,000
$2,000
Base

$4,870
$4,870
Base

$36,500
$36,500
Supplemental

Budget
Reference

$2,000
Supplies

$4,870
Supplies

$36,500
Contracted Services

Amount
Source

$2,000
$2,000
Base

$9,500
$9,500
Base

$15,833
$15,833
Base

Budget
Reference

$2,000
Contracted Services

$9,500
Contracted Services

$15,833
Contracted Services

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools
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Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
2.6 Develop and implement a targeted and
effective Multi-Tiered System of Supports
(MTSS) prevention/ intervention program
a) Integrated, systemic, tiered supports to
respond to student needs, including
targeted subgroups
b) Continue to use Student Study Team
system and process – (Beyond SST)
c) Credit recovery programs, including
online options at the high school level
d) Academic English Learner (EL)
Coaches will support first, best instruction

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
2.6 Develop and implement a targeted and
effective Multi-Tiered System of Supports
(MTSS) prevention/ intervention program
that enhances learning for English
Learners (EL), Foster Youth/Homeless
and Low Income students
a) Academic
i. Support for struggling readers grades 13
ii. Universal Screener grades K-6
iii. On-Track grade 9 program
b) Social/Emotional
i. Expand social emotional learning
curriculum
ii. Expand training for teachers
c) Behavioral
i. Expand training for administrators and
teachers
d) Academic English Learner (EL)
Coaches will support first, best instruction

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
2.5 Further implement a targeted and
effective Multi-Tiered System of Supports
(MTSS) prevention/intervention program
that enhances learning for English
Learners (EL), Foster Youth/Homeless
and Low Income students
a) Academic
i. Support for struggling readers grades 13 with SVUSD READ
ii. Continue to implement Universal
Screener grades K-6
b) Social/Emotional
i. Expand social emotional learning
curriculum grades TK-6
ii. Expand Restorative Practices training
for administrators and teachers
c) Behavioral
i. Expand Positive Behavioral Intervention
and Supports (PBIS) implementation
ii. Expand training for administrators and
teachers
d) Provide MTSS ToSA (Teacher on
Special Assignment) to support teacher
and administrator training (academic,
social-emotional, behavioral)

Year
Amount

2017-18
$251,582
$251,582
Title III

2018-19
$253,642
$253,642
Title III

2019-20
288,242
288,242
Title III

$251,582
Additional expenditures listed in
Goal 1.10

$253,642
Cert/Class Salaries

288,242
Cert/Class Salaries

Source

$50,000
$50,000
Supplemental

$6,000
$6,000
Supplemental

Budget
Reference

$50,000
Cert extra duty/subs

$6,000
Cert extra duty/subs

Source
Budget
Reference
Amount

Amount
Source

$20,000
$20,000
Other

Budget
Reference

$20,000
Cert extra duty/subs

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
XNew

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2018-19 Actions/Services
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Action

2019-20 Actions/Services

N/A for 2017-18

2.7 Increase Career Technical Education
(CTE) program completers
a) Recruit students at all levels for
enrollment in CTE programs
b) Expand CTE pathway offerings and
student enrollment, including courses from
Coastline Regional Occupation Program
c) Expand articulated CTE courses
d) Provide student and parents information
to better understand the value/importance
of CTE programs

The 2018-19 Action/Service 2.7 was
combined with the 2019-20 Action/Service
2.2b.

Budgeted Expenditures
Year
Amount
Source

2018-19
$289,068
$289,068
CTEIG

Budget
Reference

$289,068
Certificate Salaries

Amount
Source
Budget
Reference

2017-18

N/A for 2017-18

$125,000
$125,000
CTEIG
$125,000
CTEIG, Perkins Grant-Cert extra
duty/subs
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2019-20
CTEIG

CTEIG

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Modified

Goal

Goal 3
Improve school climate through increased student engagement and parent involvement

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X

Local Priorities:

Priority 1: Basic (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
SV Innovates: Intentional Lesson Design, Engaging Strategies, Innovative Practices

Identified Need:
In the literature review Defining Student Engagement, Fletcher states: "It is tantamount that all schools continue to evolve towards
becoming more engaging, more meaningful and more powerful learning environments for all students." He describes engaged
students as those who "show sustained...involvement in learning activities accompanied by a positive emotional tone." Conversely,
"Indicators of the absence of student engagement include unexcused absences from classes, cheating on tests, and damaging school
property." Student engagement has been an ongoing focus in SVUSD as evidenced by the multiple professional learning
opportunities for teachers and administrators, i.e.: Spencer Kagan, Eric Jensen, Belinda Karge, Marilyn Friend, expansion of AVID
(Advancement Via Individual Determination), the continued collaboration and practice of "instructional rounds", and specialized
training in the Trauma Informed Educator and Restorative Practices. Stakeholder survey respondents clearly support a continued
emphasis on student engagement and the importance of parent involvement. Parents and staff members alike described the need for
parents to receive timely and relevant information so that they can provide knowledgeable guidance for their children. Although
communication practices improved in 2018-19, it remains an ongoing need from both school sites and the district office. All
stakeholders identified the need to greatly increase counseling services to better support both student engagement and parent
involvement, especially mental health support across all levels. Stakeholders also voiced a need for greater social-emotional learning
and teaching in this goal, as they did in other goals. School safety and overall climate remains a priority for staff and parents.
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Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

SVUSD Chronic
Absentee Rate

Chronic Absentee Rate:
o All: + 1.0% to 5.9%
(2015-16)
o K-6: + 0.4% to 4.6%
(2015-16)
o 7-8: + 1.0% to 5.0%
(2015-16)
o 9-12: + 2.0% to 8.4%
(2015-16)

Chronic Absentee Rate
(2016-2017):
(Chronic Absentee rate
redefined for 2016-17.
New baseline data: Fall
2017 Dashboard)
o All: will decrease
(Actual: 7.1%, 16-17)
o EL: will decrease
(Actual: 7.0%, 16-17)
o SED: will decrease
(Actual: 11.1%, 16-17)
o SWD: will decrease
(Actual: 13.3%, 16-17)
o FY: sub group added
(Actual: 20.5%, 16-17)
o Hmls: sub group
added
(Actual: 16.5%, 16-17)

Chronic Absentee Rate
(2017-2018):
o All: 6.9% or lower
o EL: 6.9% or lower
o SED: 10.2% or lower
o SWD: 16.9% or lower
o FY: 20% or lower
o Hmls: 16.1% or lower
(Actual 2017-2018):
Fall 2018 Dashboard
New baseline data:
o All: 6.0%
o EL: 5.9%
o SED: 9.7%
o SWD: 10.7%
o FY: 16.0%
o Hmls: 18.5%

Chronic Absentee Rate
(2018-2019):
o All: 5.9% or lower
o EL: 5.8% or lower
o SED: 9.6% or lower
o SWD: 10.6% or lower
o FY: 15.9% or lower
o Hmls: 18.4% or lower

SVUSD Student
Attendance Rate

Student Attendance
Rate:
o All: 95.50% (- 1.06%
2015-16)
o EL: 96.68% (+ 0.29%
2015-16)
o SED: 96.29% (+
0.11% 2015-16)
o SWD: 93.88% (0.24% 2015-16)

Student Attendance
Rate (2016-17):
o All: will increase
(Actual: 96.26%, 16-17)
o EL: will increase
(Actual: 96.39%, 16-17)
o SED: will increase
(Actual: 95.78%, 16-17)
o SWD: will increase
(Actual: 93.32%, 16-17)

Student Attendance
Rate (2017-18):
o All: 94% or higher
o EL: 97% or higher
o SED: 96% or higher
o SWD: 94% or higher
(Actual 2017-18):
o All: 96.16%
o EL: 96.15%
o SED: 95.58%
o SWD: 94.33%

Student Attendance
Rate (2018-19):
o All: 96.5% or higher
o EL: 96.5% or higher
o SED: 96.0% or higher
o SWD: 94.5% or
higher

Suspension Rate

Suspension Rate and
corresponding CA

Suspension Rate (201516)
o All: will decrease

Suspension Rate (201718):
o All: will decrease

Suspension Rate and
corresponding CA
School Dashboard
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2018-19

2019-20

Metrics/Indicators

Expulsion Rate

Baseline

2017-18

2018-19

2019-20

School Dashboard
Status Level:
o All: Low: 1.7% (201415)
o EL: Medium: 2.6%
(2014-15)
o SED: Medium: 3%
(2014-15)
o SWD: Medium: 4.2%
(2014-15)

(Actual: Status: Low,
1.7%, 16-17, Fall 2017
Dashboard)
o EL: will decrease
(Actual: Status: Medium,
3.0%, 16-17, Fall 2017
Dashboard)
o SED: will decrease
(Actual: Status: Medium,
3.4%, 16-17, Fall 2017
Dashboard)
o SWD: will decrease
(Actual: Status: Medium,
3.9%, 16-17, Fall 2017
Dashboard)
o FY: sub group added
(Actual: Status: Very
High, 8.3%, 16-17, Fall
2017 Dashboard)
o Hmls: sub group
added
(Actual: Status: Medium

(Actual: Status: Low,
Maintained, 1.9%, 1718, Fall 2018
Dashboard)
o EL: will decrease
(Actual: Status: Medium,
Declined, 2.8%, 17-18,
Fall 2018 Dashboard)
o SED: will decrease
(Actual: Status: Medium,
Declined, 3.2%, 17-18,
Fall 2018 Dashboard)
o SWD: will decrease
(Actual: Status: Medium,
Increased, 4.2%, 17-18,
Fall 2018 Dashboard)
o FY: sub group
(Actual: Status: High,
Declined, 6.5%, 17-18,
Fall 2018 Dashboard)
o Hmls: sub group
(Actual: Status: High,
Maintained, 4.6%,17-18,
Fall 2018 Dashboard)

Status Level (2018-19),
Fall 2019 Dashboard:
o All: less than 1.9%,
Status will remain Low,
Fall 2019 Dashboard
o EL: less than 2.8%,
Status will remain
Medium, Fall 2019
Dashboard
o SED: less than 3.2%,
Status will remain
Medium, Fall 2019
Dashboard
o SWD: less than 4.2%,
Status will remain
Medium, Fall 2019
Dashboard
o FY: less than 6.5%,
Status will remain High,
Fall 2019 Dashboard
o Hmls: less than 4.6%,
Status will remain High,
Fall 2018 Dashboard

% of Expulsions:
o All: 0.14% (2015-16)
o EL: 0.14% (2015-16)
o SED: 0.28% (201516)
o SWD: 0.19% (201516)
o FY: 1.56% (2015-16)
o Hmls: 0.14% (201516)

% of Expulsions (201617):
o All: will increase
(Actual: 0.20%, 16-17)
o EL: will decrease
(Actual: 0.23%, 16-17)
o SED: will decrease
(Actual: 0.38%, 16-17)
o SWD: will decrease
(Actual: 0.37%, 16-17)
o FY: will decrease
(Actual: 0.76%, 16-17)

% of Expulsions (201718):
o All: 0.18%
(Actual: 0.18%, 201718)
o EL: 0.21%
(Actual: 0.30%, 201718)
o SED: 0.36%
(Actual: 0.35%, 201718)
o SWD: 0.35%

% of Expulsions (201819:
o All: 0.16%
o EL: 0.28%
o SED: 0.33%
o SWD: 0.41%
o FY: 0.86%
o Hmls: 1.07%
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

(Days of Student
Expulsion replaced by
Percent of Expulsions)

o Hmls: will decrease
(Actual: 0.20%, 16-17)

(Actual: 0.43%, 201718)
o FY: 0.75%
(Acctual: 0.88% 201718)
o Hmls: 0.29%
(Actual: 1.09%, 201718)

SVUSD Schools holding
at least 2 School Site
Council meetings

100% (2015-16)

2016-17: 100%
(Actual: 100%, 2016-17)

2017-18: 100%
(Actual: 100%, 2017-18)

2018-19: 100%

SVUSD Schools with 21
or more English
Learners (ELs) holding
at least 4 ELAC
meetings

90% (2015-16)

2016-17: 100%
(Actual: 90%, 2016-17)

2017-18: 95%
(Actual: 97%, 2017-18)

2018-19: 100%

High School Cohort
Dropout Rate

Cohort Dropout rates:
o All: 0.0% (2014-15)
o EL: + 0.4% (2014-15)
o SED: - 1.1% (201415)
o SWD: + 1.4% (201415)
o FY: n/a (2013-14 data
not available)

Cohort Dropout rates
(2015-16):
o All: will decrease
(Actual: -0.2%, 15-16)
o EL: will decrease
(Actual: -0.3%, 15-16)
o SED: will decrease
(Actual: -1.3%, 15-16)
o SWD: will decrease
(Actual: -2.8%, 15-16)
o FY: will decrease
(Actual: -12%, 15-16)

Cohort Dropout rates
(2017-18): Metric
calculation to be revised
(new baseline data to be
established)
o All: baseline 3.6%
o EL: baseline 16.5%
o SED: baseline 7.6%
o SWD: baseline 10.7%
o FY: baseline n/a
o Hmls: baseline 14.9%

Cohort Dropout rates
(2018-19):
o All: 3.5%
o EL: 16.3%
o SED: 7.5%
o SWD: 10.6%
o FY: n/a
o Hmls: 14.8%

Annual Adjusted Grades
7 and 8 Dropout Rate

0% (2014-15)

2015-16: 0%
(Actual: 0%, 2015-16)

2016-17: 0%
(Actual: 0% 2017-18)

2018-19: 0%
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Title I Parents Reporting
“My child’s school is a
safe place to learn”

98% (2015-16)

2016-17: 98% or higher
(Actual: 93%, 2016-17)

2017-18: 98% or higher
(Actual: 97% 2017-18)

2018-19: 98% or higher

Title I Parents Reporting
“My child likes to go to
school

93% (2015-16)

2016-17: 95.1% or
higher
(Actual: 97%, 2016-17)

2017-18: 97% or higher
(Actual: 94% 2017-18)

2018-19: 96% or higher

Schools rated
“Exemplary” on the
Williams Settlement
Facilities Inspection Tool

50% (2015-16)

2016-17: 95.6% or
higher
(Actual: 100%, 2016-17)
Fall 2017 Dashboard

2017-18: 100%
(Actual: 100% 2018-19,
Fall 2018 Dashboard)

2018-19: 100%

Opportunities for parent
education

Number (new metric;
baseline data to be
established)

# (baseline: 2017-18)
Metric Deleted; data
included and reported in
Local Indicator, Fall
2017 Dashboard

n/a
Metric Deleted

n/a
Metric Deleted

School Climate: School
Connectedness
(Local Indicator added
Fall 2017, Metric Added
Spring 2018)

School Connectedness
% of Connectedness

School Connectedness
% of Connectedness
Fall 2017 Dashboard
(baseline data)
67%

School Connectedness
% of Connectedness
Fall 2018 Dashboard
68% or higher
(Actual 63%
Fall 2018 Dashboard)

School Connectedness
% of Connectedness
Fall 2019 Dashboard
67% or higher

School Climate:
Perceived Safety at
School
(Local Indicator added
Fall 2017, Metric Added
Spring 2018)

Perceived Safety at
School
% of Perceived Safety

Perceived Safety at
School
% of Perceived Safety
Fall 2017 Dashboard
(baseline data)
Safe: 50%
Very Safe: 29%
Safe or Very Safe: 79%
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Perceived Safety at
School
% of Perceived Safety
Fall 2018 Dashboard
Safe: 51% or more
Very Safe: 30% or more
Safe or Very Safe: 81%
(Actual 2018
Dashboard)

Perceived Safety at
School
% of Perceived Safety
Fall 2019 Dashboard
Safe: 43% or more
Very Safe: 36% or more
Safe or Very Safe: 79%

Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Safe: 42%
Very Safe: 35%
Safe or Very Safe: 77%
Parent Engagement:
Progress Seeking Input
from Parents/ Guardians
in School & District
Decision Making
(Local Indicator added
Fall 2017, Metric Added
Spring 2018)

Progress Seeking Input
from Parents/Guardians
in School & District
Decision Making
Parents participate in
committees
1 (no) – 4 (all)

Progress Seeking Input
from Parents/ Guardians
in School & District
Decision Making
Parents participate in
committees
Fall 2017 Dashboard
(baseline data)
2.9 (most committees)

Progress Seeking Input
from Parents/ Guardians
in School and District
Decision Making
Parents participate in
committees
Fall 2018 Dashboard
3.0 (most committees)
(Actual Fall 2018
Dashboard
3.0 most committees)

Progress Seeking Input
from Parents/ Guardians
in School & District
Decision Making
Parents participate in
committees
Fall 2019 Dashboard
3.1 (most committees)

Parent Engagement:
Progress Promoting
Parental Participation in
Programs
(Local Indicator added
Fall 2017, Metric Added
Spring 2018)

Parent Engagement:
Progress Promoting
Parental Participation in
Programs
Promotion of programs
to parents
1 (none) – 3 (many)

Parent Engagement:
Progress Promoting
Parental Participation in
Programs
Promotion of programs
to parents
Fall 2017 Dashboard
(baseline data)
2.7 (many)

Parent Engagement:
Progress Promoting
Parental Participation in
Programs
Promotion of programs
to parents
Fall 2018 Dashboard
2.8 (many)
(Actual Fall 2018
Dashboard
2.7 many)

Parent Engagement:
Progress Promoting
Parental Participation in
Programs
Promotion of programs
to parents
Fall 2019 Dashboard
2.8 (many)

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XSchoolwide

Specific Schools: Cielo Vista Elementary,
El Toro HS, Gates Elementary, Glen Yermo
Elementary, Linda Vista Elementary, La
Paz Intermediate, Los Alisos Intermediate,
Melinda Heights Elementary, Mission Viejo
HS, Olivewood Elementary, Rancho Santa
Margarita Intermediate, San Joaquin
Elementary, Serrano Intermediate

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
3.1 Continue implementation and
expansion of AVID (Advancement Via
Individual Determination)
a) Part-time AVID Coordinator
b) AVID strategies professional learning
opportunities

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
3.1 Continue implementation and
expansion of AVID (Advancement Via
Individual Determination)

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
3.1 Continue implementation and
expansion of AVID (Advancement Via
Individual Determination)

Year
Amount
Source

2017-18
$136,917
$136,917
Supplemental

2018-19
$116,000
$116,000
Supplemental

2019-20
$23,418
$23,418
Supplemental

Budget
Reference

$136,917
Cert Salaries/extra duty/subs

$116,000
Contracted Services, Conferences

$23,418
Cert and Classified Salaries/extra
duty/subs

Amount
Source

$80,000
$80,000
Supplemental

$40,000
$40,000
Supplemental

$57,000
$57,000
Supplemental

Budget
Reference

$80,000
Books & Supplies

$40,000
Cert & Classified Salaries/extra
duty/subs

$57,000
Contracted Services, Conferences

Amount
Source

$130,000
$130,000
Supplemental

$18,947
$18,947
Supplemental

$101,000
$101,000
Supplemental

Budget
Reference

$130,000
Educator Effectiveness

$18,947
Books & Supplies

$101,000
Books and Supplies

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
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Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
3.2 Continue grades 1 – 8 summer English
Language Development enrichment
program and expand program to grades 9
- 11

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
3.2 Increase summer school opportunities
a) Continue grades 1-8 summer English
Language Development enrichment
program and literacy program grades 9-12
b) Math Bridge program from grades 7 to
8, and grades 8 to 9
c) Blended math & science high school
credit recovery grades 9-12

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
3.2 Increase summer school opportunities
a) Continue grades 1-8 summer English
Language Development enrichment
program and literacy program grades 9-12
b) Math Support and Acceleration Bridge
program from grades 7 to 8, and Support
Bridge program from grades 8 to 9
c) Blended math and science high school
credit recovery grades 9-12
d) Student with Disabilities - Extended
School Year program

Budgeted Expenditures
Year
Amount
Source

2017-18
$110,000
$110,000
Supplemental

2018-19
$245,702
$245,702
Supplemental

2019-20
$215,075
$215,075
Supplemental

Budget
Reference

$110,000
Cert Salaries

$245,702
Cert Salaries

$215,075
Cert and Classified Salaries

Amount
Source

$10,000
$10,000
Supplemental

$10,000
$10,000
Supplemental

$4,500
$4,500
Supplemental

Budget
Reference

$10,000
Books and Supplies

$10,000
Books and Supplies

$4,500
Books and Supplies

Amount
Source

$50,000
$50,000
Title III

$30,000
$30,000
Supplemental

$30,000
$30,000
Title III

Budget
Reference

$50,000
Cert Salaries

$30,000
Cert & Classified Salaries

$30,000
Cert & Classified Salaries
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Amount
Source

$10,000
$10,000
Title III

$55,000
$55,000
Title III

$55,000
$55,000
Title III

Budget
Reference

$10,000
Books and Supplies

$55,000
Contracted Services

$55,000
Contracted Services

Amount
Source

$7,496
$7,496
Supplemental

Budget
Reference

$7,496
Contracted Services


Tech Licenses

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

3.3 Continue high school intervention
counselors
a) Student support
b) Outreach to parents of unduplicated
students

3.3 High school intervention counselors
will provide targeted student support and
outreach for unduplicated students,
including homeless students and foster
youths.

3.3 High school intervention counselors
will provide targeted student support and
outreach for unduplicated students,
including homeless students and foster
youths.

Budgeted Expenditures
Year
Amount
Source

2017-18
$420,518
$420,518
Supplemental

2018-19
$422,034
$422,034
Supplemental

2019-20
$495,661
$495,661
Supplemental

Budget
Reference

$420,518
Cert Salaries

$422,034
Cert Salaries

$495,661
Cert Salaries

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

3.4 Continue to provide social/emotional
support staff for students in need.

3.4 Continue to provide social/emotional
mental health counselors for students in
need.
a) General Education students
b) Students with Disabilities
c) Title I schools

3.4 Increase social/emotional mental
health counselors for students in need
a) General Education students
b) Students with Disabilities
c) Title I schools

Budgeted Expenditures
Year
Amount
Source

2017-18
$345,449
$345,449
Supplemental

2018-19
$474,540
$474,540
Supplemental

2019-20
$530,520
$530,520
Supplemental

Budget
Reference

$345,449
Cert Salaries

$474,540
Cert Salaries

$530,520
Cert Salaries

Source

$111,310
$111,310
Title I

$101,348
$101,348
Title I

Budget
Reference

$111,310
Cert Salaries

$101,348
Cert Salaries

Amount
Source

$111,310
$111,310
Other

Budget
Reference

$111,310
Cert Salaries

Amount

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2017-18 Actions/Services

XUnchanged

Action

2018-19 Actions/Services

3.5 Continue Parent Advisory Committees
a) School Site Councils
b) English Learner Advisory Committees
c) District English Learner Advisory
Committee
d) Community Advisory Committee
e) Superintendent’s Forum

Select from New, Modified, or Unchanged
for 2019-20
Action

2019-20 Actions/Services

This Action & Service was moved to
Action & Service 3.8

This Action & Service was moved to
Action & Service 3.8

Budgeted Expenditures
Year
Amount
Source

2017-18
$17,678
$17,678
Supplemental

Budget
Reference

$17,678
Cert Salaries

2018-19

2019-20

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR
Page 122 of 162

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
3.6 Provide appropriate staff/ infrastructure
for targeted services to English Learner
(EL) students and parents/guardians
a) Bilingual community liaisons
b) Parent advocates
c) EL instructional assistants
d) EL site coordinators
e) Family Resource Center
f) Services for English Learners support
staff
g) EL Academic Coaches

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
3.5 Provide appropriate staff/ infrastructure
for targeted services to English Learner
(EL) students and parents/guardians
a) Bilingual community liaisons
b) Parent advocates
c) EL instructional assistants
d) EL site coordinators
e) Family Resource Center
f) Services for English Learners support
staff
g) EL Academic Coaches

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
3.5 Provide appropriate staff/ infrastructure
for targeted services to English Learner
(EL) students and parents/guardians
a) Bilingual community liaisons
b) Parent advocates
c) EL instructional assistants
d) EL site coordinators
e) Family Resource Center
f) Services for English Learners support
staff
g) EL Academic Coaches

Budgeted Expenditures
Year
Amount
Source

2017-18
$1,760,971
$1,760,971
Supplemental

2018-19
$1,695,565
$1,695,565
Supplemental

2019-20
$1,681,070
$1,681,070
Supplemental

Budget
Reference

$1,760,971
Class Salaries

$1,695,565
Class Salaries

$1,681,070
Class Salaries
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Amount
Source

$165,142
$165,142
Supplemental

$101,526
$101,526
Supplemental

$279,566
$279,566
Supplemental

Budget
Reference

$165,142
Cert Salaries/extra duty

$101,526
Cert Salaries/extra duty

$279,566
Cert Salaries/extra duty

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
3.7 Expand parent communication and
resources for parents of all student and
eligible subgroup students
a) Naviance
b) Community Advisory Committee
outreach to parents of students with
disabilities
c) New website

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
3.6 Expand parent communication and
resources for parents of all students
The reduced funds for this Action/Service
are a result of the elimination of contracted
services. Communication resources will
continue to be expanded.
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
3.6 Expand parent communication and
resources for parents of all students

d) Saddleback Valley PTA
Budgeted Expenditures
Year
Amount
Source

2017-18
$82,347
$82,347
Supplemental

2018-19
$0
$0

2019-20
$0
$0

Budget
Reference

$82,347
Contracted Services

$0

$0

Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
3.8 Continue to implement parent
education opportunities for parents of all
students.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
3.7 Continue to implement parent
education opportunities for parents of all
students.
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
3.7 Continue to implement parent
education opportunities for parents of all
students.

a) Accessing the core curriculum (NGSS,
Math, ELA/ELD, CTE, HSS)
b) Supporting learners at home
c) Parent University
d) Mental and social health

a) Accessing the core curriculum (NGSS,
Math, ELA/ELD, CTE, HSS)
b) Supporting learners at home
c) Parent University
d) Mental and social health
e) Parent Advisory Committees

a) Accessing the core curriculum (NGSS,
Math, ELA/ELD, CTE, HSS)
b) Supporting learners at home
c) Parent University (post-secondary
education/career)
d) Mental and social health
e) Parent Advisory Committees
f) Student Safety
g) Facilities Master Plan Improvements

Budgeted Expenditures
Year
Amount
Source

2017-18
$25,000
$25,000
Supplemental

2018-19
$10,000
$10,000
Supplemental

2019-20
$9,000
$9,000
Title III

Budget
Reference

$25,000
Cert Salaries/extra duty

$10,000
Cert Salaries/extra duty

$9,000
Cert and Class/extra duty

Amount
Source

$10,000
$10,000
Supplemental

$10,000
$10,000
Title III

$1,000
$1,000
Title III

Budget
Reference

$10,000
Books and Supplies

$10,000
Books, supplies, printing

$1,000
Books, supplies, printing

Amount
Source

$10,000
$10,000
Title I

Budget
Reference

$10,000
Cert Salaries/extra duty
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Modified

Goal

Goal 4
Expand and Support Technology for Learning

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X
X

Local Priorities:

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)
SV Innovates: Engaging Strategies, Innovative Practices

Identified Need:
The use of technology to support teaching and learning has always been an area of concentration for Saddleback Valley Unified
School District (SVUSD). Stakeholder feedback overwhelmingly supported that a continued need exists to expand and support
educational technology and the role it should play in a contemporary, challenging instructional program. Issues of equity of distribution
of devices and the consistent application of professional development leading to effective incorporation of technology as a valuable
learning tool were common topics. There is also continued support for district and site technology infrastructure, including equipment,
to better meet the needs of the next generation student learner. Emerging themes that need to be addressed are sustainability of
digital equipment in the classroom, a desire for more teacher professional development with increased Technology ToSA support, and
working to find a balance for technology integration in classroom instructional delivery.
Metric Note: At the time the LCAP was prepared in spring 2018, it was not yet know what types of data would be available about
student usage of the online resources for the newly adopted K-6 ELA/ELD program. The metric was listed as percent of students using
the resources. The adopted program did not have data available about the percent of students, but did have data available about the
average number of student log ins. The metric for K-5 was changed from % to # and a new baseline was established.
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Expected Annual Measurable Outcomes
Metrics/Indicators

Students district-wide
using devices for inclass instruction

Baseline

% (2016-17)
o Gr K-6: 79%
o Gr 7-8: 90%
o Gr 9-12: 77%

2017-18

2018-19

2019-20

% 2016-17
o Gr K-6: will increase
(Actual: 79%, 16-17)
o Gr 7-8: will maintain
(Actual: 90%, 16-17)
o Gr 9-12: will increase
(Actual: 77%, 16-17)

% (2017-18)
o Gr K-6: 80% or higher
o Gr 7-8: 91% or higher
o Gr 9-12: 79% or
higher

% (2018-19)
o Gr K-6: 95% or higher
o Gr 7-8: 99% or higher
o Gr 9-12: 87% or
higher

(Actual: 2017-18)
o Gr K-6: 94%
o Gr 7-8: 99%
o Gr 9-12: 86%

SVUSD Grade 4 Digital
Standards Performance
Task (DSPT)

% of students (All, EL,
SED, SWD) meeting or
exceeding standards
(new metric; baseline
data to be established)

% of students (All, EL,
SED, SWD) meeting or
exceeding standards
(baseline: 2016-17)
o All: baseline
(Actual: 66%, 16-17)
o EL: baseline
(Actual: 46%, 16-17)
o SED: baseline
(Actual: 51%, 16-17)
o SWD: baseline
(Actual: 31%, 16-17)

Metric deleted; other
measures of digital
citizenship used.

Metric deleted; other
measures of digital
citizenship used.

Number of participants
in Educational
Technology professional
development sessions

322 (2015-16)

# will increase (2016-17)
(Actual: 574, 2016-17)

# (2017-18): 600 or
more
(Actual: 675, 2017-18)

# (2018-19): 680 or
more

Number or percent of
students regularly using
interactive online
resources as part of

% (new metric; baseline
data to be established)
o % using resources
that are components of

% (baseline: 2016-17)
o % adopted materials
resources
(Actual:
K-5: 9%, 16-17

# or % will increase
(2017-18)
o % adopted materials
resources
K-6: 60% or more

# or % will increase
(2018-19)
o # of average log ins
per student
K-6: 28 or more
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

their instructional
program

adopted instructional
materials
o % using resources
purchased or subscribed
to by district or school

7-10: 82%, 16-17)
o % purchased or
subscription resources
(Actual: Power School
online LMS: 48%, 201617)

7-10: 84% or more
% purchased or
subscription resources:
Power School online
LMS: 50% or more
(Actual: 2017-18)
revised metric and new
baseline for grades K-6
o # of average log ins
per student (revised
metric)*
K-6: 26 (Benchmark
Universe (new
baseline)*
o % adopted materials
resources:
7-10: 97% (Study Sync)
o % purchased or
subscription resources:
Power School online
LMS: 55% or more
o % adopted materials
resources:
K-6 metric was changed
from % of students to #
of average log ins per
student (new baseline)
due to the type of data
available regarding
online resources for
newly adopted grades
K-6 materials
implemented in 201718.

% adopted materials
resources:
7-12: 97% or more
% purchased or
subscription resources:
Power School online
LMS: 55% or more
* K-6 metric was
changed from % of
students to # of average
log ins per student (new
baseline) due to the type
of data available
regarding online
resources for newly
adopted grades K-6
materials implemented
in 2017-18.

Percent of students
enrolled in and

4% (2015-16)

% will increase (201617)

% (2017-18): 6%
(Actual: 6%, 2017-18)

% (2018-19): 7%
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Metrics/Indicators

Baseline

2017-18

successfully completing
online courses
Percent of students
referred for Digital
Citizenship disciplinary
violations

2018-19

2019-20

(Actual: 5%, 2016-17)
% (new metric; baseline
data to be established)

% (baseline: 2016-17)
(Actual: 0.7%, 2016-17)

# (2017-18): 0.7% or
lower
(Actual: 0.76%, 201718)

# (2018-19): 0.7% or
lower

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

4.1 Provide equitable digital equipment for
classroom teachers and students across
all sites.

4.1 Provide and maintain equitable digital
equipment for classroom teachers and
students across all sites.

4.1 Provide and maintain equitable digital
equipment for classroom teachers and
students across all sites.

Budgeted Expenditures
Year
Amount
Source

2017-18
$667,000
$667,000
Base

2018-19
$688,811
$688,811
Supplemental

2019-20
$688,811
$688,811
Supplemental

Budget
Reference

$667,000
Equipment

$688,811
Equipment

$688,811
Equipment

Amount
Source

$100,000
$100,000
Supplemental

$25,000
$25,000
Supplemental

$25,000
$25,000
Supplemental

Budget
Reference

$100,000
Licensing

$25,000
Licensing

$25,000
Licensing

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2017-18 Actions/Services
4.2 Strengthen technology infrastructure to
facilitate the effective use of educational
technology in the instructional program
a) Site-based support staff for break/ fix
b) Site-based instructional support staff
c) Robust physical infrastructure

2018-19 Actions/Services

2019-20 Actions/Services

4.2 Maintain technology infrastructure to
facilitate the effective use of educational
technology in the instructional program
a) Site-based support staff for break/ fix
b) Instructional support staff
c) Technology TOSAs
d) Robust physical infrastructure

4.2 Maintain technology infrastructure to
facilitate the effective use of educational
technology in the instructional program
a) Site-based support staff for break/ fix
b) Instructional support staff
c) Technology Teachers on Special
Assignment (ToSA)
d) Robust physical infrastructure

Budgeted Expenditures
Year
Amount
Source

2017-18
$1,317,729
$1,317,729
Supplemental

2018-19
$1,478,773
$1,478,773
Supplemental

2019-20
$1,641,043
$1,641,043
Supplemental

Budget
Reference

$1,317,729
Cert/ Class Salaries

$1,478,773
Class Salaries

$1,641,043
Class Salaries

Amount
Source

$29,266
$29,266
Title II

$599,250
$599,250
Supplemental

$642,956
$642,956
Supplemental

Budget
Reference

$29,266
Cert Salaries

$599,250
Cert Salaries

$642,956
Cert Salaries

Amount
Source

$41,372
$41,372
Base

Budget
Reference

$41,372
Class Salaries

Cert Salaries

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

OR
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Schools

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
4.3 Continue to provide and expand
professional learning opportunities
a) Educational technology
b) Digital Citizenship
c) Digital Standards
d) Instructional strategies and applications
to support the instructional program
e) Consistent use for communication to
parents and students by all teachers
(websites, grades, etc.)

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
4.3 Continue to provide and expand
professional learning opportunities
a) Integrated educational technology
b) Digital Citizenship
c) Digital Standards
d) Strategies and applications to support
the instructional program
e) Methods of communication to parents
and students by all teachers (websites,
grades, etc.)

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
4.3 Continue to provide and expand
professional learning opportunities
a) Integrated educational technology
b) Digital Citizenship
c) Digital Standards
d) Strategies and applications to support
the instructional program
e) Methods of communication to parents
and students by all teachers (websites,
grades, etc.)

Budgeted Expenditures
Year
Amount
Source

2017-18
$90,000
$90,000
Educator Effectiveness

2018-19
$145,000
$145,000
Supplemental

2019-20
$148,986
$148,986
Supplemental

Budget
Reference

$90,000
Cert Salaries/extra duty/subs

$145,000
Cert Salaries/extra duty/subs

$148,986
Cert Salaries/extra duty/subs
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Amount
Source

$75,000
$75,000
Title II

$20,000
$20,000
Supplemental

$16,014
$16,014
Supplemental

Budget
Reference

$75,000
Cert Salaries/extra duty

$20,000
Supplies

$16,014
Supplies
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year: 2019-20
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$15,490,213

6.93%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
Based on the number of socioeconomically disadvantaged students, foster youth, and English Learners in the district, he LCFF
supplemental funding is strategically budgeted and effectively utilized to provide all students access to the core curriculum; expand
interventions and advance course work; improve student achievement and literacy; and offer strategic support and professional
learning for all teachers. The four goals delineated in this Local Control and Accountability Plan (LCAP) establish high levels of
expectation for SVUSD subgroup students. In order to serve students in these subgroups at all schools, many of the programs
supported by LCFF funds will be implemented district wide. For example, dedicated supplemental funds support instructional coaches
(who serve all sites), instructional technology, and concentrated professional development specific to new materials adoptions, state
standards, and next generation learning (Actions/Services 1.2, 1.3, 1.5, 1.7, 1.9, 2.1, 4.1, 4.3).
Specific supplemental funds are targeted for English Learner (EL) intervention/support, especially for our early struggling readers
grades 1-3 (Action/Service 2.1) with SV READ and Tier 2 entry and exit points; additional English and mathematics sections at each
secondary school (Action/Service 1.7); expanded summer learning opportunities, such as English Language Development enrichment
program for grades 1-8 and grades 9-12; math acceleration and bridge programs for students transitioning from grade 7 to 8 and
grade 8 to 9 (Action/Service 3.2); and staff infrastructure that provides targeted services to assess and monitor EL student progress
(Actions/Service 1.8), including ELD instructional assistants and credentialed academic coaches, as well as bilingual community
liaisons and parent advocates which support the engagement of second language parents in their children's education (Action/Service
3.6). We've concluded our second year of a 3-year CA Scale-Up Multi-Tiered System of Supports (MTSS) Statewide (SUMS) Grant,
and with our continued development and implementation of a targeted MTSS prevention/intervention program, we are enhancing the
learning for English Learners (EL), Foster Youth/Homeless and Low Income students. Focused support includes expanding the socialemotional learning for students and teachers with Second Step curriculum, and the behavioral supports through an expansion of
Positive Behavioral Interventions and Supports (PBIS) (Action/Service 2.6). Further, a Universal Screener (DIBELS) was implemented
in 2018-19 and has provided necessary baseline data to establish student deficiency needs. Additionally, efforts continue on
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increasing inclusive practices across the district. Our investment in these strategic and effective systems and the infrastructure to
support them will result in increased success for socioeconomically disadvantaged students, foster youth and English Learners. Each
school site also receives allocated funds based on the number of their unduplicated students. (Action/Service 2.4) These funds are
designated for site-specific identified needs that enhance student learning beyond the districtwide support systems and are aligned
with each school's Single Plan for Student Achievement (SPSA), SV Innovates, and the SVUSD Local Control and Accountability Plan.
Research findings confirm that robust prevention/intervention programs with onsite coaching support, targeted counseling for students
and their parents, and systemic support for students to access and successfully participate in rigorous coursework have a greater
positive impact on students in targeted subgroups than on the general student population.* The continued expansion of school-wide
AVID strategies and methodologies at all Title I sites, as well as other sites, provides a needed and effective support system for
students specifically recommended to this program (Action/Service 3.1). Enhancing student understanding and learning outcomes is
essential for all SVUSD students. The further integration of Digital Standards and technology in daily instruction, digital citizenship,
additional devices, and teacher training on instructional materials with embedded technology, will continue to meet the need of
preparing our students for next generation learning (Actions/Services 4.1, 4.3).
There are specific Actions and Services in this Plan that are designed to provide supports and interventions for socioeconomically
disadvantaged students, foster youth and English Learners with the objective of ensuring their success in a rigorous academic
program leading to college and career readiness. The services provided to English Learners and their parents are extensive and
continue to prove effective. Targeted professional development for teachers working with English Learners, including long-term
English Learners, will be continued and expanded. Intervention and language fluency courses at the intermediate and high schools are
specifically designed to assist struggling students with academic, behavioral, and social supports. The number of counselors focused
on social/emotional support continues to directly impact unduplicated students and their parents, as does the provided additional
support for our foster youth and homeless students (Action/Service 2.2, 3.3, 3.4).
The Saddleback Valley Unified School District has a history of excellence with active parent involvement. This Plan is crafted to
continue the legacy of excellence with all students, including those who may come to school with learning challenges, and to
encourage informed parent involvement by all parents.
* Related Research
1. Fixsen, D.L., Naoom, S.F., Blase, K.A. Friedman, R.M. and Wallace, F. (2005). Implementation Research: A Synthesis of the
Literature. Tampa, Fl. University of South Florida, Louis de La Parte Mental Health Institute, The National Implementation Research
Network (FMHI Publication #231).
2. International Reading Association. (2012) Adolescent Literacy (Position Statement, Rev. 2012 ed.) Newark, DE: Author
Schanzenbach, D.W. (2014). Does Class Size Matter? Boulder, CO: National Educational Policy Center.

-------------
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LCAP Year: 2018-19
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$14,591,616

6.64%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
Based on the number of socioeconomically disadvantaged students, foster youth, and English Learners in the district, the LCFF
supplemental funding, is strategically budgeted and effectively utilized to provide all students access to the core curriculum; expand
interventions and advance course work; improve student achievement and literacy; and offer strategic support and professional
learning for all teachers. The four goals delineated in this Local Control and Accountability Plan (LCAP) establish high levels of
expectation for SVUSD subgroup students. In order to serve students in these subgroups at all schools, many of the programs
supported by LCFF funds will be implemented district wide. For example, dedicated supplemental funds support instructional coaches
(who serve all sites), instructional technology, and concentrated professional development specific to new materials adoptions, state
standards, and next generation learning (Actions/Services 1.2, 1.3, 1.5, 1.7, 1.9,1.10, 4.1). Specific supplemental funds are targeted
for English Learner (EL) intervention/support, especially for our early struggling readers grades 1-3 (Action/Service 2.1), and includes
additional English and mathematics sections at each secondary school (Action/Service 1.7), expanded summer learning opportunities,
such as English Language Development enrichment program for grades 1-8 and grades 9-12, math bridge programs for students
transitioning from grade 7 to 8 and grade 8 to 9 (Action/Service 3.2), and staff infrastructure that provides targeted services to assess
and monitor EL student progress (Actions/Service 1.8), including ELD instructional assistants and credentialed academic coaches, as
well as bilingual community liaisons and parent advocates which support the engagement of second language parents in their
children's education (Action/Service 3.5). Progress continues toward establishing and implementing a targeted Multi-Tiered System of
Supports (MTSS) prevention/intervention program (Action/Service 2.6) that will enhance the learning for English Learners (EL), Foster
Youth/Homeless and Low Income students. Additionally, efforts continue on increasing the number of co-teaching/collaboration
classes across the district with the focus on student inclusivity. Concentration remains on the academic, social/emotional and
behavioral needs of unduplicated students by utilizing a universal screener to identify student deficiencies. Although implementation of
a consistent, districtwide system takes approximately 3-5 years to properly implement, work is progressing and partially supported by
year two of a 3-year CA Scale-Up MTSS Statewide (SUMS) Grant. Our investment in these strategic and effective systems and the
infrastructure to support them will result in increased success for socioeconomically disadvantaged students, foster youth and English
Learners. Each school site also receives allocated funds based on the number of their unduplicated students. (Action/Service 2.4)
These funds are designated for site-specific identified needs that enhance student learning beyond the districtwide support systems
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and are aligned with each school's Single Plan for Student Achievement (SPSA), SV Innovates, and the SVUSD Local Control and
Accountability Plan.
Research findings confirm that robust prevention/intervention programs with onsite coaching support, targeted counseling for students
and their parents, and systemic support for students to access and successfully participate in rigorous coursework have a greater
positive impact on students in targeted subgroups than on the general student population.* The continued expansion of school-wide
AVID strategies and methodologies at all Title I sites, as well as other sites, provides a needed and effective support system for
students specifically recommended to this program (Action/Service 3.1).
Enhancing student understanding and learning outcomes is essential for all SVUSD students. The further integration of Digital
Standards and technology in daily instruction, digital citizenship, additional devices, and teacher training on instructional materials with
embedded technology, will continue to meet the need of preparing our students for 21st Century learning (Actions/Services 4.1, 4.3).
There are specific Actions and Services in this Plan that are designed to provide supports and interventions for socioeconomically
disadvantaged students, foster youth and English Learners with the objective of ensuring their success in a rigorous academic
program leading to college and career readiness. The services provided to English Learners and their parents are extensive and
continue to prove most effective. Targeted professional development for teachers working with English Learners, including long-term
English Learners, will be continued and expanded. Intervention and language fluency courses at the intermediate and high schools
are specifically designed to assist struggling students with academic, behavioral, and social supports. The number of counselors
focused on social/emotional support continues to directly impact unduplicated students and their parents, as does the provided
additional support for our foster youth and homeless students (Action/Service 2.2, 3.3, 3.4). The Saddleback Valley Unified School
District has a history of excellence with active parent involvement. This Plan is crafted to continue the legacy of excellence with all
students, including those who may come to school with learning challenges, and to encourage informed parent involvement by all
parents.
* Related Research
1. Fixsen, D.L., Naoom, S.F., Blase, K.A. Friedman, R.M. and Wallace, F. (2005). Implementation Research: A Synthesis of the
Literature. Tampa, Fl. University of South Florida, Louis de La Parte Mental Health Institute, The National Implementation Research
Network (FMHI Publication #231).
2. International Reading Association. (2012) Adolescent Literacy (Position Statement, Rev. 2012 ed.) Newark, DE: Author
Schanzenbach, D.W. (2014). Does Class Size Matter? Boulder, CO: National Educational Policy Center.
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LCAP Year: 2017-18
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$$14,591,618

6.64%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
The LCFF supplemental funding, based on the number of socioeconomically disadvantaged students, foster youth and English
Learners in the district, is strategically budgeted and effectively utilized to provide all students access to the core curriculum, expand
interventions and advance course work, improve student achievement and literacy, and offer strategic support and professional
learning for all teachers. The four goals delineated in this Local Control and Accountability Plan (LCAP) establish high levels of
expectation for SVUSD subgroup students. In order to serve students in these subgroups at all schools, many of the programs
supported by LCFF funds will be implemented district wide. Specific supplemental funds are targeted for English Learner (EL)
intervention/support, including additional English and mathematics sections at each secondary school (Action/Service 1.7), summer
English Language Development enrichment program for grades 1-8 and grade 9-11, (Action/Service 3.2) and staff infrastructure that
provides targeted services to assess and monitor EL student progress (Actions/Service 1.8), including ELD instructional assistants and
credentialed academic coaches, as well as bilingual community liaisons and parent advocates to support the engagement of second
language parents in their children’s education (Action/Service 3.6). To meet the needs of targeted subgroups, dedicated supplemental
funds further support instructional coaches who serve all sites, instructional technology, and concentrated professional development
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that supports new materials adoptions, state standards, and 21st Century Learning (Actions/Services 1.2, 1.3, 1.5, 1.7, 1.9,1.10, 4.1).
Each school site also receives allocated funds based on the number of their unduplicated students. (Action/Service 2.4) These funds
are designated for site-specific identified needs that enhance student learning beyond the districtwide support systems and are aligned
with each school’s Single Plan for Student Achievement and the SVUSD Local Control and Accountability Plan.
Research findings confirm that class size reduction, robust prevention/intervention programs with onsite coaching support, targeted
counseling for students and their parents, and systemic support for students to access and successfully participate in rigorous
coursework have a greater positive impact on students in targeted subgroups than on the general student population.* The continued
expansion of school-wide AVID at multiple sites provides a needed and effective support system for students specifically
recommended to this program, as well as providing AVID strategies and methodologies across classrooms (Action/Service 3.1). In
addition, the further development, exploration and implementation of Multi-Tiered System of Supports (MTSS) will offer a response to
all student needs, specifically targeted subgroups (Action/Service 2.6). Although implementation of a consistent, districtwide system
takes approximately 3-5 years to properly implement, initial work is in progress and partially supported by a 3-year CA Scale-Up MTSS
Statewide (SUMS) Grant. Our investment in these strategic and effective systems and the infrastructure to support them will result in
increased success for socioeconomically disadvantaged students, foster youth and English Learners.
* Related Research
1. Fixsen, D.L., Naoom, S.F., Blase, K.A. Friedman, R.M. & Wallace, F. (2005). Implementation Research: A Synthesis of the
Literature. Tampa, Fl. University of South Florida, Louis de La Parte Mental Health Institute, The National Implementation Research
Network (FMHI Publication #231).
2. International Reading Association. (2012) Adolescent Literacy (Position Statement, Rev. 2012 ed.) Newark, DE: Author
Schanzenbach, D.W. (2014). Does Class Size Matter? Boulder, CO: National Educational Policy Center.
Enhancing student understanding and learning outcomes is essential for all SVUSD students. The further integration of Digital
Standards and technology in daily instruction, additional devices, and teacher training on instructional materials with embedded
technology, will continue to meet the need of preparing our students for 21st Century learning (Actions/Services 4.1, 4.3).
There are specific Actions and Services in this Plan that are designed to provide supports and interventions for socioeconomically
disadvantaged students, foster youth and English Learners with the objective of ensuring their success in a rigorous academic
program leading to college and career readiness. The services provided to English Learners and their parents are extensive and
continue to prove most effective. Targeted professional development for teachers working with English Learners, including long-term
English Learners, will be continued and expanded. Intervention classes at the intermediate and high schools are specifically designed
to assist struggling students with academic, behavioral, and social supports. The number of counselors focused on social/emotional
support continues to directly impact sub-group students and their parents, as does the provided additional support for our foster youth,
our homeless students, and students with chronic absenteeism provided by the Student Services Department (Action/Service 2.2).
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The Saddleback Valley Unified School District has a history of excellence and of active parent involvement. This Plan is crafted to
continue the legacy of excellence with all students, including those who may come to school with learning challenges, and to
encourage informed parent involvement by all parents.

-------------
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Addendum
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and
communicates local educational agencies’ (LEAs) actions and expenditures to support student
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated
annually, as required. Charter schools may complete the LCAP to align with the term of the charter
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and
Annual Update Template must be completed by all LEAs each year.
For school districts, the LCAP must describe, for the school district and each school within the district,
goals and specific actions to achieve those goals for all students and each student group identified by
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and
any locally identified priorities.
For county offices of education, the LCAP must describe, for each county office of educationoperated school and program, goals and specific actions to achieve those goals for all students and
each LCFF student group funded through the county office of education (students attending juvenile
court schools, on probation or parole, or expelled under certain conditions) for each of the state
priorities and any locally identified priorities. School districts and county offices of education may
additionally coordinate and describe in their LCAPs services funded by a school district that are
provided to students attending county-operated schools and programs, including special education
programs.
If a county superintendent of schools has jurisdiction over a single school district, the county board of
education and the governing board of the school district may adopt and file for review and approval a
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county
superintendent of schools) all budgeted and actual expenditures are aligned.
Charter schools must describe goals and specific actions to achieve those goals for all students and
each LCFF subgroup of students including students with disabilities and homeless youth, for each of
the state priorities that apply for the grade levels served or the nature of the program operated by the
charter school, and any locally identified priorities. For charter schools, the inclusion and description
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the
nature of the programs provided, including modifications to reflect only the statutory requirements
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for
charter schools that result from the annual update process do not necessarily constitute a material
revision to the school’s charter petition.
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For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
Plan Summary
Annual Update
Stakeholder Engagement
Goals, Actions, and Services
Planned Actions/Services
Demonstration of Increased or Improved Services for Unduplicated Students
For additional questions or technical assistance related to completion of the LCAP template, please
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at:
916-319-0809 or by email at: lcff@cde.ca.gov.

Plan Summary
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in
these sections. When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and
replace the previous summary information with information relevant to the current year LCAP.
In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include
information regarding local program(s), community demographics, and the overall vision of the LEA.
LEAs may also attach documents (e.g., the California School Dashboard data reports) if desired
and/or include charts illustrating goals, planned outcomes, actual outcomes, or related planned and
actual expenditures.
An LEA may use an alternative format for the plan summary as long as it includes the information
specified in each prompt and the budget summary table.
The reference to California School Dashboard means the California School Dashboard adopted by
the State Board of Education under EC Section 52064.5.

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI)
under the Every Student Succeeds Act must respond to the following prompts:


Schools Identified: Identify the schools within the LEA that have been identified for CSI.



Support for Identified Schools: Describe how the LEA supported the identified schools in
developing CSI plans that included a school-level needs assessment, evidence-based
interventions, and the identification of any resource inequities to be addressed through the
implementation of the CSI plan.



Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate
the implementation and effectiveness of the CSI plan to support student and school
improvement.
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Annual Update
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities
addressed by the planned goals. Minor typographical errors may be corrected.
* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example,
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the
2017/18 – 2019/20 LCAP.

Annual Measurable Outcomes
For each goal in the prior year, identify and review the actual measurable outcomes as
compared to the expected annual measurable outcomes identified in the prior year for the
goal.

Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these
actions toward achieving the described goal. Identify the actual actions/services implemented
to meet the described goal and the estimated actual annual expenditures to implement the
actions/services. As applicable, identify any changes to the students or student groups served,
or to the planned location of the actions/services provided.

Analysis
Using actual annual measurable outcome data, including data from the California School
Dashboard, analyze whether the planned actions/services were effective in achieving the goal.
Respond to the prompts as instructed.


Describe the overall implementation of the actions/services to achieve the articulated
goal. Include a discussion of relevant challenges and successes experienced with the
implementation process.



Describe the overall effectiveness of the actions/services to achieve the articulated goal
as measured by the LEA.



Explain material differences between Budgeted Expenditures and Estimated Actual
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not
required.



Describe any changes made to this goal, expected outcomes, metrics, or actions and
services to achieve this goal as a result of this analysis and analysis of the data provided
in the California School Dashboard, as applicable. Identify where those changes can be
found in the LCAP.

Stakeholder Engagement
Meaningful engagement of parents, students, and other stakeholders, including those representing
the student groups identified by LCFF, is critical to the development of the LCAP and the budget
process. EC identifies the minimum consultation requirements for school districts and county offices
of education as consulting with teachers, principals, administrators, other school personnel, local
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires
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charter schools to consult with teachers, principals, administrators, other school personnel, parents,
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the
translation of notices, reports, statements, or records sent to a parent or guardian.
The LCAP should be shared with, and LEAs should request input from, school site-level advisory
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA
may incorporate or reference actions described in other plans that are being undertaken to meet
specific goals.
Instructions: The stakeholder engagement process is an ongoing, annual process. The
requirements for this section are the same for each year of a three-year LCAP. When developing
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3,
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe
the stakeholder engagement process used to develop the current year LCAP and Annual
Update.
School districts and county offices of education: Describe the process used to consult
with the Parent Advisory Committee, the English Learner Parent Advisory Committee,
parents, students, school personnel, the LEA’s local bargaining units, and the community
to inform the development of the LCAP and the annual review and analysis for the
indicated LCAP year.
Charter schools: Describe the process used to consult with teachers, principals,
administrators, other school personnel, parents, and students to inform the development of
the LCAP and the annual review and analysis for the indicated LCAP year.
Describe how the consultation process impacted the development of the LCAP and annual
update for the indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services
LEAs must include a description of the annual goals, for all students and each LCFF identified group
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also
include additional local priorities. This section shall also include a description of the specific planned
actions an LEA will take to meet the identified goals, and a description of the expenditures required to
implement the specific actions.
School districts and county offices of education: The LCAP is a three-year plan, which is
reviewed and updated annually, as required.
Charter schools: The number of years addressed in the LCAP may align with the term of the
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year
2 and/or year 3 is not applicable, charter schools must specify as such.
New, Modified, Unchanged
As part of the LCAP development process, which includes the annual update and stakeholder
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or
expected annual measurable outcomes for the current LCAP year or future LCAP years are
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new.
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Goal
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A
goal is a broad statement that describes the desired result to which all actions/services are
directed. A goal answers the question: What is the LEA seeking to achieve?
Related State and/or Local Priorities
List the state and/or local priorities addressed by the goal. The LCAP must include goals that
address each of the state priorities, as applicable to the type of LEA, and any additional local
priorities; however, one goal may address multiple priorities. (Link to State Priorities)
Identified Need
Describe the needs that led to establishing the goal. The identified needs may be based on
quantitative or qualitative information, including, but not limited to, results of the annual update
process or performance data from the California School Dashboard, as applicable.
Expected Annual Measurable Outcomes
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track
progress toward the expected outcomes. LEAs may identify metrics for specific student
groups. Include in the baseline column the most recent data associated with this metric or
indicator available at the time of adoption of the LCAP for the first year of the three-year plan.
The most recent data associated with a metric or indicator includes data as reported in the
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent
year columns, identify the progress to be made in each year of the three-year cycle of the
LCAP. Consider how expected outcomes in any given year are related to the expected
outcomes for subsequent years.
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable
required metrics for the related state priorities, in each LCAP year as applicable to the type of
LEA. For the student engagement priority metrics, as applicable, LEAs must calculate the
rates as described in the LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services
For each action/service, the LEA must complete either the section “For Actions/Services not
included as contributing to meeting Increased or Improved Services Requirement” or the
section “For Actions/Services included as contributing to meeting the Increased or Improved
Services Requirement.” The LEA shall not complete both sections for a single action.
For Actions/Services Not Contributing to Meeting the Increased or Improved Services
Requirement
Students to be Served
The “Students to be Served” box is to be completed for all actions/services except for those
which are included by the LEA as contributing to meeting the requirement to increase or
improve services for unduplicated students. Indicate in this box which students will benefit from
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as
appropriate.
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Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identifying the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
For Actions/Services Contributing to Meeting the Increased or Improved Services
Requirement:
Students to be Served
For any action/service contributing to the LEA’s overall demonstration that it has increased or
improved services for unduplicated students above what is provided to all students (see
Demonstration of Increased or Improved Services for Unduplicated Students section, below),
the LEA must identify the unduplicated student group(s) being served.
Scope of Service
For each action/service contributing to meeting the increased or improved services
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options:
 If the action/service is being funded and provided to upgrade the entire educational
program of the LEA, enter "LEA-wide."
 If the action/service is being funded and provided to upgrade the entire educational
program of a particular school or schools, enter “schoolwide”.
 If the action/service being funded and provided is limited to the unduplicated students
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.
For charter schools and single-school school districts, “LEA-wide” and “Schoolwide”
may be synonymous and, therefore, either would be appropriate. For charter schools
operating multiple schools (determined by a unique CDS code) under a single charter, use
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a
single school authorized within the same charter petition. Charter schools operating a
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a
consistent manner through the LCAP.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
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Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identify the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
Actions/Services
For each LCAP year, identify the actions to be performed and services provided to meet the
described goal. Actions and services that are implemented to achieve the identified goal may
be grouped together. LEAs may number the action/service using the “Action #” box for ease of
reference.

New/Modified/Unchanged:



Enter “New Action” if the action/service is being added in any of the three years of
the LCAP to meet the articulated goal.



Enter “Modified Action” if the action/service was included to meet an articulated goal
and has been changed or modified in any way from the prior year description.



Enter “Unchanged Action” if the action/service was included to meet an articulated
goal and has not been changed or modified in any way from the prior year
description.
o If a planned action/service is anticipated to remain unchanged for the
duration of the plan, an LEA may enter “Unchanged Action” and leave the
subsequent year columns blank rather than having to copy/paste the
action/service into the subsequent year columns. Budgeted expenditures
may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3
of the preceding three-year LCAP will be from the prior year.
Charter schools may complete the LCAP to align with the term of the charter school’s budget
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the
“Goals, Actions, and Services” section of the template. If year 2 and/or year 3 is not
applicable, charter schools must specify as such.
Budgeted Expenditures
For each action/service, list and describe budgeted expenditures for each school year to
implement these actions, including where those expenditures can be found in the LEA’s
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures
must be classified using the California School Accounting Manual as required by EC sections
52061, 52067, and 47606.5.
Expenditures that are included more than once in an LCAP must be indicated as a duplicated
expenditure and include a reference to the goal and action/service where the expenditure first
appears in the LCAP.
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If a county superintendent of schools has jurisdiction over a single school district, and chooses
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school
district or county superintendent of schools) all budgeted expenditures are aligned.

Demonstration of Increased or Improved Services for
Unduplicated Students
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3,
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP.
Estimated Supplemental and Concentration Grant Funds
Identify the amount of funds in the LCAP year calculated on the basis of the number and
concentration of low income, foster youth, and English learner students as determined
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).
Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).
Consistent with the requirements of 5 CCR Section 15496, describe how services provided for
unduplicated pupils are increased or improved by at least the percentage calculated as compared to
services provided for all students in the LCAP year. To improve services means to grow services in
quality and to increase services means to grow services in quantity. This description must address
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken
together, result in the required proportional increase or improvement in services for unduplicated
pupils.
If the overall increased or improved services include any actions/services being funded and provided
on a schoolwide or districtwide basis, identify each action/service and include the required
descriptions supporting each action/service as follows.
For those services being provided on an LEA-wide basis:


For school districts with an unduplicated pupil percentage of 55% or more, and for charter
schools and county offices of education: Describe how these services are principally directed
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities.



For school districts with an unduplicated pupil percentage of less than 55%: Describe how these
services are principally directed to and effective in meeting its goals for unduplicated pupils in
the state and any local priorities. Also describe how the services are the most effective use of
the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience or
educational theory.
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For school districts only, identify in the description those services being funded and provided on a
schoolwide basis, and include the required description supporting the use of the funds on a
schoolwide basis:


For schools with 40% or more enrollment of unduplicated pupils: Describe how these services
are principally directed to and effective in meeting its goals for its unduplicated pupils in the
state and any local priorities.



For school districts expending funds on a schoolwide basis at a school with less than 40%
enrollment of unduplicated pupils: Describe how these services are principally directed to and
how the services are the most effective use of the funds to meet its goals for English
learners, low income students and foster youth, in the state and any local priorities.
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State Priorities
Priority 1: Basic Services addresses the degree to which:
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the
pupils they are teaching;
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.
Priority 2: Implementation of State Standards addresses:
A. The implementation of state board adopted academic content and performance standards for all
students, which are:
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts
b. Mathematics – CCSS for Mathematics
c. English Language Development (ELD)
d. Career Technical Education
e. Health Education Content Standards
f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and
B. How the programs and services will enable English learners to access the CCSS and the ELD
standards for purposes of gaining academic content knowledge and English language proficiency.
Priority 3: Parental Involvement addresses:
A. The efforts the school district makes to seek parent input in making decisions for the school district and
each individual school site;
B. How the school district will promote parental participation in programs for unduplicated pupils; and
C. How the school district will promote parental participation in programs for individuals with exceptional
needs.
Priority 4: Pupil Achievement as measured by all of the following, as applicable:
A. Statewide assessments;
B. The Academic Performance Index;
C. The percentage of pupils who have successfully completed courses that satisfy University of California
(UC) or California State University (CSU) entrance requirements, or programs of study that align with
state board approved career technical educational standards and framework;
D. The percentage of English learner pupils who make progress toward English proficiency as measured
by the California English Language Development Test (CELDT);
E. The English learner reclassification rate;
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or
higher; and
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the
Early Assessment Program, or any subsequent assessment of college preparedness.
Priority 5: Pupil Engagement as measured by all of the following, as applicable:
A. School attendance rates;
B. Chronic absenteeism rates;
C. Middle school dropout rates;
D. High school dropout rates; and
E. High school graduation rates;
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Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and
school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as
applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections
51210 and 51220(a)-(i), as applicable.
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county
superintendent of schools will coordinate instruction of expelled pupils.
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county
superintendent of schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of
services to foster children, including educational status and progress information that is required to be
included in court reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to
ensure the delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the
health and education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.
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APPENDIX A: PRIORITIES 5 AND 6 RATE
CALCULATION INSTRUCTIONS
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060
and 52066, as applicable to type of LEA, the following shall apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:
(1) The number of K-8 students who were absent 10 percent or more of the school days
excluding students who were:
(A) enrolled less than 31 days
(B) enrolled at least 31 days but did not attend at least one day
(C) flagged as exempt in the district attendance submission. K-8 students are considered to
be exempt if they:
(i) are enrolled in a Non-Public School
(ii) receive instruction through a home or hospital instructional setting
(iii) are attending a community college full-time.
(2) The number of students who meet the enrollment requirements.
(3) Divide (1) by (2).
(b) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(c) “High school graduation rate” shall be calculated as follows:
(1) For a 4-Year Cohort Graduation Rate:
(A) The number of students in the cohort who earned a regular high school diploma by the
end of year 4 in the cohort.
(B) The total number of students in the cohort.
(C) Divide (1) by (2).
(2) For a Dashboard Alternative Schools Status (DASS) Graduation Rate:
(A) The number of students who either graduated as grade 11 students or who earned any
of the following:
(i) a regular high school diploma
(ii) a High School Equivalency Certificate
(iii) an adult education diploma
(iv) a Certificate of Completion and was eligible for the California Alternative
Assessment if under the age of 20.
(B) The number of students in the DASS graduation cohort.
(C) Divide (1) by (2).
(d) “Suspension rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
suspended during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
(3) Divide (1) by (2).
(e) “Expulsion rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
expelled during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
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(3) Divide (1) by (2).
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574,
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060,
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C.
Sections 6312 and 6314.
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APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis
1)

2)

3)
4)
5)

6)

How have the actions/services addressed the needs of all pupils and did the provisions of
those services result in the desired outcomes?
How have the actions/services addressed the needs of all subgroups of pupils identified
pursuant to EC Section 52052, including, but not limited to, English learners, low-income
pupils, and foster youth; and did the provision of those actions/services result in the desired
outcomes?
How have the actions/services addressed the identified needs and goals of specific school
sites and were these actions/services effective in achieving the desired outcomes?
What information (e.g., quantitative and qualitative data/metrics) was examined to review
progress toward goals in the annual update?
What progress has been achieved toward the goal and expected measurable outcome(s)?
How effective were the actions and services in making progress toward the goal? What
changes to goals, actions, services, and expenditures are being made in the LCAP as a result
of the review of progress and assessment of the effectiveness of the actions and services?
What differences are there between budgeted expenditures and estimated actual annual
expenditures? What were the reasons for any differences?

Guiding Questions: Stakeholder Engagement
1)

2)
3)

4)

5)

6)

How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated
pupils and unduplicated pupils identified in EC Section 42238.01; community members; local
bargaining units; LEA personnel; county child welfare agencies; county office of education
foster youth services programs, court-appointed special advocates, and other foster youth
stakeholders; community organizations representing English learners; and others as
appropriate) been engaged and involved in developing, reviewing, and supporting
implementation of the LCAP?
How have stakeholders been included in the LEA’s process in a timely manner to allow for
engagement in the development of the LCAP?
What information (e.g., quantitative and qualitative data/metrics) was made available to
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting
process? How was the information made available?
What changes, if any, were made in the LCAP prior to adoption as a result of written
comments or other feedback received by the LEA through any of the LEA’s engagement
processes?
What specific actions were taken to meet statutory requirements for stakeholder engagement
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with
representatives of parents and guardians of pupils identified in EC Section 42238.01?
What specific actions were taken to consult with pupils to meet the requirements 5 CCR
Section 15495(a)?
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7) How has stakeholder involvement been continued and supported? How has the involvement
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils,
related to the state priorities?

Guiding Questions: Goals, Actions, and Services
What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access
(Priority 7)?
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 –
COE Only)?
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School
Climate (Priority 6)?
4) What are the LEA’s goal(s) to address any locally-identified priorities?
5) How have the unique needs of individual school sites been evaluated to inform the
development of meaningful district and/or individual school site goals (e.g., input from site level
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth
school level data analysis, etc.)?
6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils?
7) What are the specific expected measurable outcomes associated with each of the goals
annually and over the term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to
develop goals to address each state or local priority?
9) What information was considered/reviewed for individual school sites?
10) What information was considered/reviewed for subgroups identified in EC Section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant
to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or
to foster youth to achieve goals identified in the LCAP?
12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified?
Where can these expenditures be found in the LEA’s budget?
1)

Prepared by the California Department of Education, January 2019
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LCAP Expenditure Summary
Total Expenditures by Funding Source
Funding Source
All Funding Sources
Base
CTE Incentive Grant
CTEIG
Educator Effectiveness
Lottery
Other
Resource 6300
SUMS Grant
Supplemental
Title I
Title II
Title III

2018-19
2018-19
Annual Update Annual Update
Budgeted
Actual
20,600,896.00
0.00
3,769,668.00
150,000.00
414,068.00
0.00
0.00
111,310.00
1,287,120.00
13,634.00
13,014,180.00
564,042.00
819,900.00
456,974.00

20,410,002.00
0.00
2,946,444.00
296,052.00
0.00
0.00
0.00
0.00
2,299,188.00
3,196.00
13,140,737.00
583,196.00
786,473.00
354,716.00

* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

22,947,092.00
418,972.00
5,199,925.00
0.00
213,392.00
980,000.00
1,200,000.00
0.00
2,787,000.00
6,066.00
10,953,703.00
519,724.00
219,266.00
449,044.00

20,612,896.00
0.00
3,769,668.00
150,000.00
414,068.00
0.00
0.00
111,310.00
1,287,120.00
13,634.00
13,026,180.00
564,042.00
819,900.00
456,974.00

23,805,975.00
0.00
5,311,393.00
341,848.00
0.00
0.00
0.00
508,000.00
1,317,474.00
18,250.00
13,925,828.00
609,859.00
1,239,200.00
534,123.00

2017-18
through
2019-20
Total
67,365,963.00
418,972.00
14,280,986.00
491,848.00
627,460.00
980,000.00
1,200,000.00
619,310.00
5,391,594.00
37,950.00
37,905,711.00
1,693,625.00
2,278,366.00
1,440,141.00

Total Expenditures by Object Type
Object Type
All Expenditure Types
Not Applicable

2018-19
2018-19
Annual Update Annual Update
Budgeted
Actual
20,600,896.00
20,600,896.00
0.00

20,410,002.00
18,110,814.00
2,299,188.00

* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

22,947,092.00
22,947,092.00
0.00

20,612,896.00
20,612,896.00
0.00

23,805,975.00
23,805,975.00
0.00

2017-18
through
2019-20
Total
67,365,963.00
67,365,963.00
0.00

Object Type
All Expenditure Types

Not Applicable

Total Expenditures by Object Type and Funding Source
2018-19
2018-19
2017-18
Annual
Annual
through
Funding Source
2017-18
2018-19
2019-20
Update
Update
2019-20
Budgeted
Actual
Total
All Funding Sources
20,600,896.00 20,410,002.00 22,947,092.00 20,612,896.00 23,805,975.00 67,365,963.00
0.00
0.00
418,972.00
0.00
0.00
418,972.00
Base
3,769,668.00 2,946,444.00 5,199,925.00 3,769,668.00 5,311,393.00 14,280,986.00
CTE Incentive Grant
150,000.00
296,052.00
0.00
150,000.00
341,848.00
491,848.00
CTEIG
414,068.00
0.00
213,392.00
414,068.00
0.00
627,460.00
Educator Effectiveness
0.00
0.00
980,000.00
0.00
0.00
980,000.00
Lottery
0.00
0.00
1,200,000.00
0.00
0.00
1,200,000.00
Other
111,310.00
0.00
0.00
111,310.00
508,000.00
619,310.00
Resource 6300
1,287,120.00
0.00
2,787,000.00 1,287,120.00 1,317,474.00 5,391,594.00
SUMS Grant
13,634.00
3,196.00
6,066.00
13,634.00
18,250.00
37,950.00
Supplemental
13,014,180.00 13,140,737.00 10,953,703.00 13,026,180.00 13,925,828.00 37,905,711.00
Title I
564,042.00
583,196.00
519,724.00
564,042.00
609,859.00
1,693,625.00
Title II
819,900.00
786,473.00
219,266.00
819,900.00
1,239,200.00 2,278,366.00
Title III
456,974.00
354,716.00
449,044.00
456,974.00
534,123.00
1,440,141.00
Resource 6300
0.00
2,299,188.00
0.00
0.00
0.00
0.00

* Totals based on expenditure amounts in goal and annual update sections.
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Total Expenditures by Goal

Goal

2018-19
Annual Update
Budgeted

2018-19
Annual Update
Actual

2017-18

2018-19

2019-20

2017-18
through
2019-20
Total

Goal 1

11,293,140.00

11,579,736.00

14,839,113.00

11,305,140.00

14,411,863.00

40,556,116.00

Goal 2

2,898,988.00

2,691,241.00

2,423,590.00

2,898,988.00

2,639,648.00

7,962,226.00

Goal 3

3,451,934.00

3,256,223.00

3,364,022.00

3,451,934.00

3,591,654.00

10,407,610.00

Goal 4

2,956,834.00

2,882,802.00

2,320,367.00

2,956,834.00

3,162,810.00

8,440,011.00

* Totals based on expenditure amounts in goal and annual update sections.
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Expenditures Contributing to Increased/Improved Requirement by Funding Source
Funding Source

2018-19
Annual Update
Budgeted

2018-19
Annual Update
Actual

All Funding Sources
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2017-18

2018-19

2019-20

startcollapse

Expenditures NOT Contributing to Increased/Improved Requirement by Funding Source
Funding Source

2018-19
Annual Update
Budgeted

2018-19
Annual Update
Actual

All Funding Sources
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2017-18

2018-19

2019-20

