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2017-20 Plan Summary

THE STORY
Briefly describe the students and community and how the LEA serves them.

The Saddleback Valley Unified School District (SVUSD) provides a highly regarded educational
program to approximately 29,000 students from its attendance area that encompasses over 95
square miles. SVUSD has 23 elementary schools, of which seven are Title 1; four intermediate
schools, of which one is Title 1; four comprehensive high schools, two alternative high schools,
one early childhood center and one special education learning center. Our student demographics
represent 47.2% White, 33.7% Hispanic/Latino, 7.3% Asian, 3.5% Filipino 1.5% African American
and 6.8% other. Further, 18% of our students are English learners with 8.4% reclassified, and the
percentage of SVUSD Socio-economically Disadvantaged is 27.8%; Foster youth students and
students with disabilities do not comprise a significant sub group. The success our students enjoy
and our positive local and national reputation is the result of focused professional learning for
teachers, vigorous parent involvement, strong staff and management commitment, as well as
business and community support. Our educational programs emphasize that students will be
college and career ready, demonstrate the 21st Century skills of critical thinking, communication,
collaboration and creativity. Our schools offer unique curricular emphasis in language arts,
mathematics, science, gifted and advanced placement classes, International Baccalaureate,
second language support or immersion, and career technical education. The use of integrated
technology as a tool to enhance learning for all students is also critical to the delivery of instruction
and student outcomes. The academic environment is enhanced by a variety of athletic
opportunities, fine and performing arts programs and many other student activities. We value
partnerships with Coastline Regional Occupation Program and Saddleback College that both offer
our students unique programs within and outside of the student bell schedule. SVUSD is
committed to providing continuous teacher training and staff development, as it is an important
component in keeping our educational vision clear and focused on enhancing student skills and
learning. We believe that student achievement will advance through shared accountability for
instruction, learning and leadership among all stakeholders.
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LCAP HIGHLIGHTS
Identify and briefly summarize the key features of this year's LCAP.

The SVUSD Local Control and Accountability Plan is designed to meet the needs of all students with
specific support dedicated to the unduplicated student population. Our 2016-17 LCAP concentrated
on focused teacher training, building leadership capacity, and changing the delivery of instruction in
order to better serve varying student needs. Elementary grade level and secondary department
chairs were reinstated after a 7 year absence, which significantly increased the ability to build a
“shared leadership” and provide specific, more focused teacher training. Additionally,
academic/Instructional coaches were fully implemented K-12. This has been an incremental goal
that first appeared in our 2013-14 LCAP that has had a profound impact on professional learning at
all grade levels and in multiple subject areas, including training on newly adopted state
standards/frameworks and district adopted instructional materials. Coaches have had a significant
and positive effect on the outcomes of teacher and administrator instructional learning. We also met
our goal to implement performance tasks (PT) in all core content areas. These key items are
represented in Goal 1. Additionally, we expanded technology training for teachers that resulted in a
dramatic increase of embedded and integrated instructional practices.

The 2016-17 LCAP also made efforts to provide greater support to unduplicated students by adding
an appropriate infrastructure for targeted services, interventions and supports; i.e. instructional
materials, additional courses, instructional assistants, English learner coaches, and funds provided to
each site to support their individualized school and demographic needs. This is represented in Goal
4.4, which garnered positive results.

REVIEW OF PERFORMANCE

Based on a review of performance on the state indicators and local performance indicators included in the
LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or
improvements in services for low-income students, English learners, and foster youth have led to improved
performance for these students.

The California School Dashboard state indicators reveal that the overall
performance of SVUSD students is “Blue” in one indicator (Graduation Rate)
and “Green” in four indicators (Suspension Rate, English Learner Progress,
English Language Arts (ELA), and Mathematics). There are no Yellow,
Orange, or Red state indicators for all SVUSD students. Local indicators are
not available this year.
We are pleased that the Status is “Very High” for Graduation Rate (96%),
“High” for ELA (30.2 points above Level 3 Standard Met threshold) and Math
(3 points above Level 3 Standard Met threshold), and “Low” for Suspension
GREATEST Rate (1.7%). We are also pleased that the Change “Increased” for English
PROGRESS Learner Progress (+1.9%), ELA (+11.1 points above Level 3 Standard Met
threshold), and Math (+ 8.1 points above Level 3 Standard Met threshold).

The California School Dashboard state indicators’ performance level, status,
and change results validate that we continue to improve. Math is an area that
has been identified as needing improvement in SVUSD. Clearly, we are
making progress in the right direction. English Learner Progress was also
evident at the secondary level with targeted students benefiting from
increased support classes and teachers benefiting from coach support.
Overall, community stakeholder feedback was very positive related to (1)
increased technology embedded in daily instruction (Districtwide, we are
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approaching over 23,000 chromebooks available for student use), (2) the
impact professional learning has had on teachers, and (3) the recognized
support that K-12 mental health counselors and grades 7-12 intervention and
guidance counselors have provided to students. Each of these areas will
continue to be maintained in the 2017-18 plan.

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not
Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined
need significant improvement based on review of local performance indicators or other local indicators. What
steps is the LEA planning to take to address these areas with the greatest need for improvement?

The California School Dashboard performance state indicators for SVUSD
reveal that we continue to improve in most all areas and at most schools.
Although pleased with the indicator rankings, SVUSD has identified a
continued need for growth in mathematics district wide. Our overall
average distance from the Level 3 Standard Met threshold was +3 points
for math and +30.2 points for ELA. A significant amount of professional
learning has been devoted to teacher pedagogy and instructional delivery

GREATEST in nearly every subject area, especially in math and ELA, and will continue
in 2017-18. District-wide Math performance tasks have been developed
NEEDS and were administered for the first time in 2016-17, which will provide a

baseline metric for identifying specific areas of need and improvement.
Although pleased with our district rankings and progress, SVUSD continues
to concentrate on improving the overall English Learner (EL) graduation
rate. This is a significant focus area for SVUSD in the 2018-19 plan and
addressed in the section “Increased or Improved Services.” Another area
of need for SVUSD is to improve equity and access for all students,
especially our English Learners and Students with Disabilities.

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA
planning to take to address these performance gaps?

The California Dashboard performance state indicators for SVUSD are
“Orange” for two student groups: Graduation Rate for English Learners
(EL) and Mathematics for African American and “Red” for one student
group: Suspension Rate for American Indian. The Suspension Rate for
American Indian represents 64 students districtwide with a “High”
Status of 4.7%. The Change for these 64 students “Increased
Significantly” by 2.1%. By comparison, All Students had a “Low”
Suspension Rate Status of 1.7% and Change was “Maintained” at -
PERFORMANCE 0.2%. We need to identify the 64 students, determine whether this is
GAPS specific to grade level, school, etc., and examine what needs to be
done to narrow this performance gap. The Graduation Rate indicator
reveals that the Status for ELs is “Low” (83.8%) compared to “High”
(96%) for “All Students”; however, the Change for both groups was
“Maintained” (EL: -0.1%, All Students: -0.4%). While ELs and All
Students are showing continuous improvement, we need to focus on
actions and services that will accelerate the improvement of ELs. In
Mathematics, the African American subgroup Status is “Low” (38.1
points below the Level 3 Standard Met threshold) with a Change of
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“Declined” (-5.3 points) compared to All Students whose Status is
“High” (3 points above the Level 3 Standard Met threshold) with a
Change of “Increased” (+8.1 points). We need to more closely
examine the results of this indicator and identify what needs to done to
determine whether this is specific to grade level, school, etc.

The Graduation Rate Status for both the Students with Disabilities
(SWD) and Asian student groups was “Yellow” which is two levels
below the “Blue” Status of All Students. While the SWD student group
Status was “Low” (78.8%) compared to “Very High” (96%) for All
Students, it should be noted that the SWD Graduation Rate Change
has “Increased” by 1.5% from the prior 3-year average (77.3%)
compared with the Change of “Maintained” for All Students. While the
Graduation Rate Status was “High” for the Asian student group
(93.8%), the Asian Change “Declined” (-3.9%) from the prior 3-year
average while All Students "Maintained” (-0.4%). We look forward to
examining more recent data, disaggregating by sub groups, and
identifying local indicators to address performance gaps. Utilizing state
data from 2014-15 is challenging when analyzing and monitoring the
effectiveness of LCAP Actions and Services that were implemented
after the Class of 2015 graduated.

INCREASED OR IMPROVED SERVICES

If not previously addressed, identify the two to three most significant ways that the LEA will increase or
improve services for low-income students, English learners, and foster youth.

We continue to see Academic and Graduation Rate performance gaps with English Learner (EL)
students compared to All Students in both indicators. As a result, SVUSD continues to concentrate
on improving the overall English Learner (EL) graduation rate and will provide targeted support for
our English Learners, many of whom are also socioeconomically disadvantaged. Additional
interventions and supports, better course placement and greater designated English Language
Development (ELD) embedded in daily instruction remain concentrated areas of need. Resources
will be dedicated to provide additional interventions and support designed specifically for English
learners, including English Language Development (ELD) instructional materials and related
professional development; salaries for bilingual community liaisons and parent advocates to
support the engagement of second language parents in their children’s education; ELD instructional
assistants; credentialed EL academic coaches and teachers who provide additional and specific
ELD support to school sites; targeted professional learning for both teachers and administrators on
the ELD standards, the California English Language Arts/English Language Development
Framework, and new instructional materials adoptions at grades K-6 and 7-10; and dedicated
district level support staff.

BUDGET SUMMARY

Complete the table below. LEAs may include additional information or more detalil, including graphics.

DESCRIPTION AMOUNT

Total General Fund Budget Expenditures for LCAP Year $ 281,281,173
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Total Funds Budgeted for Planned Actions/Services to
Meet the Goals in the LCAP for LCAP Year $ 22,207,294

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP
year not included in the LCAP.

The most significant general fund expenditures not included in the LCAP are primarily related to the
hiring and development of effective teachers, certificated staff, para-educators and support staff
including school administration, guidance and counseling, pupil transportation, psychological,
health services, library and media, including instructional technology, totaling $214.9 million. The
district plant services and maintenance program, which involves staffing, utilities, equipment, repair,
building supplies and contracts accounts for $24.3 million. Administrative services relating to the
district operations such as human resources, accounting, purchasing, warehouse, facilities and
payroll account for $7.5 million. The district will also spend approximately $5.2 million on
centralized data processing and supporting infrastructure. Other general fund expenditures include
other outgo in support of regionalized occupational services and educational costs for students
educated at County programs for $6.2 million. Approximately .9 million is budgeted for co-curricular
activities relating to athletics, band and facilities usage.

$ 227,849,594 Total Projected LCFF Revenues for LCAP Year
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A nNnu al U p d ate LCAP Year Reviewed: 2016-2019

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Improve student proficiency in all subject areas: English language arts/English language development, mathematics,
GO al 1 social sciences, science, visual and performing arts, health, physical education, world languages, and career
technical education

State and/or Local Priorities Addressed by thisgoal:  sTATE X1 X2 [13 X4 [15 [16 X7 X8
coE []19 []10

LOCAL
ANNUAL MEASURABLE OUTCOMES
EXPECTED ACTUAL
« California Assessment of Student Performance & Progress (CAASPP) o CAASPP ELA/Literacy % of students who meet or exceed standards:
Smarter Balanced (SB) English Language Arts (ELA)/Literacy Grades 3 — o All + 5% to 66% (2015-16)
8 & 11: Percent of students (all students, EL, SED, SWD) who meet or oEL +7%to21% (2015-16)
exceed standards will increase by 5%. o SED + 6% to 41% (2015-16)
o SWD + 1% to 24% (2015-16)
* California Assessment of Student Performance & Progress (CAASPP) « CAASPP Mathematics % of students who meet or exceed standards:
Smarter Balanced (SB) Mathematics Grades 3 — 8 & 11: Percent of o All + 3% to 51% (2015-16)
students (all students, EL, SED, SWD) who meet or exceed standards will oEL + 3% to 14% (2015-16)
increase by 5%. o SED + 4% to 26% (2015-16)
o SWD + 0% to 17% (2015-16)
» English Learners (EL) Making Progress Learning English (CELDT) will « EL Making Progress Learning English: + 2% to 65% (2014-15 latest
increase by 5% data available)
» English Learner (EL) Reclassification Rate will increase by 1% » EL Reclassification Rate: -1% to 7.4% (2015-16)
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» SVUSD Grades K-6 Performance Tasks: Percent of students (all, EL,
SED, SWD) proficient and above will increase by 5%

» SVUSD Grades 7-8 Performance Tasks: Percent of students proficient
and above will increase for each subgroup (all, EL, SED, SWD)

e SVUSD Grades 9-12 Performance Tasks: Percent of students proficient

and above will increase for each subgroup (all, EL, SED, SWD)

» Percentage of students at grade levels 1-6, 8 and identified 9-12, who
score within grade level lexile band will increase

» Teachers appropriately assigned & fully credentialed for the pupils they are

instructing will be maintained at 100%.

 Students with sufficient instructional materials within two months of the
beginning of the school year will be maintained at 100%.

ACTIONS / SERVICES

Action l

PLANNED
1.1 Reduce class size

Actions/Services in grades 4 — 12

b) Reduce class sizes further in grades 9 —

12
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a) Maintain class sizes lowered in 2014-15

o SVUSD Grades K-6 Performance Tasks ELA — Writing
o All + 0% to 57% (2015-16)
o EL + 3% to 34% (2015-16)
o SED - 1% to 39% (2015-16)
o SWD + 0% to 28% (2015-16)

« SVUSD Grades K-6 Performance Tasks Mathematics: data not
available (new LCAP metric for 2016-17)

« SVUSD Grades K-6 Performance Tasks Science: data not available
(new LCAP metric for 2016-17)

o SVUSD Grades 7-8 Performance Tasks ELA, Mathematics, Science,
Social Science: data not available (new LCAP metric for 2016-17)

« SVUSD Grades 9-12 Performance Tasks ELA, Mathematics, Science,
Social Science: data not available (new LCAP metric for 2016-17)

« SVUSD Grades 1-6, 8 and identified 9-12 % of students who score
within grade level lexile band: data not available (new LCAP metric for
2016-17)

« Teachers appropriately assigned & fully credentialed for the pupils they
are instructing: maintained at 100% (2015-16)

« Students with sufficient instructional materials within two months of the
beginning of the school year: maintained at 100% (2015-16)

ACTUAL
1.1 Reduced class size
a) Maintained class sizes lowered in 2014-15 in grades
4-12
b) Reduced class sizes further in grades 9 — 12



Expenditures

Action 2

Actions/Services

Expenditures

Action 3

Actions/Services

Expenditures

SVUSD/Draft 2017-2020 LCAP

BUDGETED
a) $4,086,000
b) $775,000

PLANNED

1.2 Provide professional learning opportunities
and professional development for all staff

members, partially including:

a) Current instructional standards and
frameworks for all subject areas

b) Research based instructional strategies
and assessment practices for all students
and for targeted subgroups: English
learners, socioeconomically
disadvantaged students, foster youth and

students with disabilities

c) Beginning Teacher Support &

Assessment

d) Administrative Leadership

BUDGETED
$903,940

PLANNED

1.3 Maintain an effective infrastructure to support
professional learning and site collaborative

leadership

a) Elementary Grade Level Chairs and
Secondary Department Chairs

b) Educational Services Staff

BUDGETED
a) $364,972
b) $624,441
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ESTIMATED ACTUAL
a) $4,086,000
b) $762,828

ACTUAL
1.2 Provided professional learning opportunities and
professional development for all staff members, partially
including:
a) Current instructional standards and frameworks for all
subject areas
b) Research based instructional strategies and
assessment practices for all students and for targeted
subgroups: English learners, socioeconomically
disadvantaged students, foster youth and students
with disabilities
¢) Induction (formerly Beginning Teacher Support &
Assessment)
d) Administrative Leadership

ESTIMATED ACTUAL
$903,940

ACTUAL
1.3 Maintained an effective infrastructure to support
professional learning and site collaborative leadership
a) Elementary Grade Level Chairs and Secondary
Department Chairs were reinstated
b) Educational Services Staff

ESTIMATED ACTUAL
a) $364,972
b) $624,441



Action 4

Actions/Services

Expenditures

Action 5

Actions/Services

Expenditures

Action 6

Actions/Services

SVUSD/Draft 2017-2020 LCAP

PLANNED
1.4 Provide appropriate, current instructional
materials and assessment tools
a) Textbooks, including print, digital, and/or
multimedia options; digital devices
b) Supplemental materials, including online
subscriptions, software licenses,
applications, print materials, etc.
c) Use SRI, or equivalent in grades 1-11
BUDGETED
$6,800,000

PLANNED
1.5 Develop SVUSD curriculum and support
documents to facilitate the implementation of
a) Current standards
b) Research based instructional strategies
and assessment practices for all students,
and for students in targeted subgroups
¢) Instructional materials
BUDGETED
$184,889

PLANNED
1.6 Implement the Strategic Plan for Arts
Education
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ACTUAL
1.4 Provided appropriate, current instructional materials and
assessment tools
a) Textbooks, including print, digital, and/or multimedia
options; digital devices
b) Supplemental materials, including online
subscriptions, software licenses, applications, print
materials, etc.
c) Utilized SR, or equivalent, in grades 1-11
ESTIMATED ACTUAL

$4,408,000

ACTUAL

1.5 Developed SVUSD curriculum and support documents to
facilitate the implementation of
a) Current standards
b) Research based instructional strategies and

assessment practices for all students, and for

students in targeted subgroups
c) Instructional materials

ESTIMATED ACTUAL

$473,376

ACTUAL
1.6 Continued implementation of the Strategic Plan for Arts
Education



Expenditures

Action

Actions/Services

Expenditures

Action

Actions/Services

Expenditures

ANALYSIS

a) Leadership

b) Professional Development

c) Core Curriculum

d) Increase participation in Arts Advantage
BUDGETED
$10,000

PLANNED

1.7 Provide support and increase intervention
sections for core content areas in grades 9-
11

BUDGETED
$166,856

PLANNED
1.8 Assess, monitor and support all English
Learners (EL) and Re-designated Fluent
English Proficient (R-FEP) students
a) Language Assessment Center
b) CELDT
c) Other Multiple Measures
d) Services for English Learners staff

BUDGETED
$632,753

a) Leadership

b) Professional Development

¢) Core Curriculum

d) Increased participation in Arts Advantage
ESTIMATED ACTUAL
$18,500

ACTUAL
1.7 Provided support and increased intervention sections for
core content areas in grades 9-11

ESTIMATED ACTUAL
$166,856

ACTUAL
1.8 Assessed, monitored and supported all English Learners
(EL) and Re-designated Fluent English Proficient (R-

FEP) students

a) Language Assessment Center

b) CELDT

c) Other Multiple Measures

d) Services for English Learners staff

ESTIMATED ACTUAL
$632,753

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
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Describe the overall implementation of the
actions/services to achieve the articulated goal.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal
as measured by the LEA.

Explain material differences between Budgeted
Expenditures and Estimated Actual
Expenditures.

Describe any changes made to this goal,
expected outcomes, metrics, or actions and
services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation
Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

SVUSD/Draft 2017-2020 LCAP

All planned Actions and Services were implemented to the fullest extent.

Metric data results indicate that action and services implemented were effective. All Annual
Measureable Outcomes were met, as expected, with the exception of our English Learner (EL)
reclassification rate, which was projected to increase by 1%, but declined by 1%. Additionally,
the percentage of grades K-5 socio-economically disadvantaged students scoring proficient and
above on grade-level English Language Arts (ELA)/Writing Performance Tasks did not increase
by 5% as projected, but declined by 1%. Results reflect 2015-16 data.

In almost every instance, budgeted expenses were matched by actual expenditures. Additional

funds were spent on K-12 Elementary and Secondary Chairs due to additional teachers
assigned

to a specific grade or subject. Additionally, fewer funds were spent on K-12 adoption materials
1.4

Provided appropriate, current instructional materials and assessment tools) due to not all subject

areas identifying new materials. Excess funds will be used in 2018-19 adoptions.

We have added several new metrics related to SVUSD Performance Tasks (PT) for social
science, ELA, and mathematics. We have also added metrics related to grade Lexile bands,
State Seal of Biliteracy (SSB), and Golden State Seal Merit Diploma (GSSMD). Action/Service
1.1 (b) — Further reduction of class size in grades 9-12 will not continue at the same level in
2017-18 as in 2016-17 due to LEA budget reductions and constraints. Additional
actions/services have been added to 1.2 to increase access and equity, and provide support for
implementation of claims, evidence and reasoning. Action/Service 1.6 (d) — Increase
participation in Arts Advantage has been removed as we are in the process of revising our five-
year Arts Education Plan. Additional actions/services have been added to Goal 1 as a result of
combining Goals 1 and 2 for the 2017-18 LCAP.
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GO al 2 Improve literacy in all content areas

State and/or Local Priorities Addressed by thisgoal:  sTaTE []1 [J2 [J3 [J4 [5 16 17 X8
coE []9 []10
LOCAL

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

» Schools Meeting Site Literacy Goals: Percent of schools will increase to » Schools Meeting Site Literacy Goals: +16% to 77% (2015-16)
85%.

+ Students earning State Seal of Biliteracy: Percent will increase. » Students earning State Seal of Biliteracy: +0% to 16% (2015-16)

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action l

PLANNED ACTUAL
Actions/Services 2.1 Provide site based support for 2.1 Provided site based support for implementation of site
implementation of site literacy goal literacy goal
BUDGETED ESTIMATED ACTUAL
Expenditures $287,060 $258,354

Action 2
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Actions/Services

Expenditures

Action 3

Actions/Services

Expenditures

Action 4

Actions/Services

SVUSD/Draft 2017-2020 LCAP

PLANNED
2.2 Continue lowered class sizes for English
Learners, low income pupils, and foster youth
a) Sections for language and literacy
instruction at grades 7-12
b) Reading intervention courses at grades
7-12
¢) Reading intervention programs at grades 4-
6

BUDGETED
$438,134

PLANNED

2.3 Provide lower class sizes, and/or support for
students struggling with reading and math
literacy.

BUDGETED
$105,600

PLANNED
2.4 Continue professional learning and
collaboration opportunities for staff
a) K-6 Teacher Leaders
b) Academic coaches
c) Literacy skills and capacities to support
best, first instruction
d) California English Language Arts/English
Language Development Framework and
Standards
e) Common SVUSD literacy assessments
f) Provide alternate methods of professional
development
g) Create professional development Scope &
Sequence Plan

6/21/17 11:36 AM

ACTUAL
2.2 Continued with lower class sizes for English Learners,
low income pupils, and foster youth
a) Provided sections for language and literacy
instruction at grades 7-12
b) Provided reading intervention courses at grades 7-12
c) Provided reading intervention programs at grades 4-6

ESTIMATED ACTUAL
$438,134

ACTUAL
2.3 Provided lower class sizes, and/or support for students
struggling with reading and math literacy.

ESTIMATED ACTUAL
$105,600

ACTUAL
2.4 Continued professional learning and collaboration
opportunities for staff
a) K-6 Teacher Leaders
b) Academic coaches
c) Literacy skills and capacities to support best, first
instruction
d) California English Language Arts/English Language
Development Framework and Standards
e) Common SVUSD literacy assessments
f) Provided alternate methods of professional
development



BUDGETED

Expenditures $2,246,538

ANALYSIS

ESTIMATED ACTUAL
$2,246,538

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the

actions/services to achieve the articulated goal.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal
as measured by the LEA.

Explain material differences between Budgeted
Expenditures and Estimated Actual
Expenditures.

Describe any changes made to this goal,
expected outcomes, metrics, or actions and
services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation
Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

SVUSD/Draft 2017-2020 LCAP

All planned Actions and Services were implemented to the fullest extent, with the exception of
Action/Service 2.4 (g) - Create professional development scope & sequence plan. Professional
development was successfully implemented, and definite progress was made on a sequential
plan; however, a comprehensive professional development plan was not completed.

Metric data results indicate that action and services implemented were effective. One of two
Annual Measureable Outcomes were met. Schools meeting their Site Literacy Goals increased,
but not at the percentage increase as expected. Results reflect 2015-16 data.

Fewer allocated funds were provided to each school site for individualized support than originally
budgeted (Action/Service 2.1 — site based support for site literacy goals) due to budget
restraints.

For the new 2017-18 LCAP, Action/Service 2.1 — site based support for site literacy goals and its
metric companion will be removed, as we have moved from ‘site based literacy goals’ to SVUSD
grade and subject level performance tasks (PT). We are also eliminating Action/Service 2.4 (a) -
K-6 Teacher Leaders to concentrate on more in-classroom targeted support for teachers across
more schools, which will continue to be provided by dedicated instructional coaches, including
specific English Learner (EL) Academic Coaches. This is reflected as Goal 2.6 in the new LCAP.
Site based funding and support will still be provided. Goal 2 has been combined with Goal 1 for
the 2017-18 LCAP, including all actions/services.
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Goal 3

State and/or Local Priorities Addressed by this goal:

STATE []1
COE

(19 []10

LOCAL

Improve access to, enrollment in and completion of a rigorous course of study

002 O3 4 X5 06 X7 X8

ANNUAL MEASURABLE OUTCOMES

EXPECTED

SVUSD/Draft 2017-2020 LCAP

Graduation rates will increase
o All tbd

oEL +4%

o SED +2%

o SWD + 6%

Graduates completing UC/CSU “a-g” requirements will increase by 5%

Percent of students enrolled in UC “a-g” courses will increase

Percent of students enrolled in Advanced Placement (AP), International
Baccalaureate (IB), or Dual Credit Courses will increase

Percent of students passing AP exams with a score or 3 or higher will be
80% or more

Percent of grade 11 students demonstrating readiness for college
coursework on the Early Assessment Program (EAP):

o English: 37% or more

o Math: 24% or more

6/21/17 11:36 AM

ACTUAL

Graduation Rates
o All + 0% to 95% (2014-15, latest data available)
o EL -1% to 82% (2014-15, latest data available)
o SED + 2% to 90% (2014-15, latest data available)
o SWD + 0% to 78% (2014-15, latest data available)

Graduates completing UC/CSU “a-g” requirements: + 2% to 51% (2014-
15, latest data available)

Percent of students enrolled in UC “a-g” courses: - 3% to 71% (2015-16)
will increase

Percent of students enrolled in Advanced Placement (AP), International
Baccalaureate (IB), or Dual Credit Courses: + 0% to 8% (2015-16)

Percent of students passing AP exams with a score or 3 or higher: 75%
(- 3.8% 2015-16)

Percent of grade 11 students demonstrating readiness for college
coursework on the Early Assessment Program (EAP):

o English: 35% (+ 3% 2015-16)

o Math: 19% (+2% 2015-16)
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» Percent of students enrolled in one or more AP or IB courses will increase ¢ Percent of students enrolled in one or more AP or IB courses: data not
available (new LCAP metric for 2016-17)

Percent of students enrolled in one or more AP or IB courses and taking an * Percent of students enrolled in one or more AP or IB courses and taking

AP or IB exam will increase an AP or IB exam: data not available (new LCAP metric for 2016-17)

 Percent of students enrolled in one or more AP or IB courses and taking an < Percent of students enrolled in a CTE pathway: data not available (new

AP or IB exam will increase LCAP metric for 2016-17)

» Percent of students participating in grades 3-6 SDC Cluster or Gifted » Percent of students participating in grades 3-6 SDC Cluster or Gifted
programs will increase programs: data not available (new LCAP metric for 2016-17)

 Percent of grades 4-10 students identified as needing or receiving * Percent of grades 4-10 students identified as needing or receiving
intervention who meet the established success criteria in identified core intervention who meet the established success criteria in identified core
subjects will increase subjects: data not available (new LCAP metric for 2016-17)

ACTIONS / SERVICES

Action 1

PLANNED
3.1 Implement an effective Multi-Tier Systems
of Supports (MTSS) prevention/intervention
program
a) Integrated, systemic, tiered supports to
respond to student needs, including
targeted subgroups
b) Continue with K-2 reading prevention
program
c) Implement Student Study Team system
and process — (Beyond SST)
d) Credit recovery programs, including
online options at the high school level
e) Summer bridge programs grades 7-9
f) Academic Coaches will support first, best
instruction

Actions/Services

SVUSD/Draft 2017-2020 LCAP 6/21/17 11:36 AM

ACTUAL
3.1 Began exploration for implementing an effective Multi-Tier
Systems of Supports (MTSS) prevention/intervention
program
a) Integrated, systemic, tiered supports to respond to
student needs, including targeted subgroups
b) Continued with K-2 reading prevention program
c) Implemented Student Study Team system and process
(Beyond SST)
d) Credit recovery programs, including online options
offered at the high school level
e) Continued summer bridge programs grades 7-9
f) Academic Coaches supported first, best instruction

11



Expenditures

Action 2

Actions/Services

Expenditures

Action 3

Actions/Services

Expenditures

SVUSD/Draft 2017-2020 LCAP

BUDGETED
$360,125

PLANNED
3.2 Provide counselors and an effective
infrastructure
a) Prevention/Intervention resource
b) Guidance for enrollment/success in “a-g”
courses
c) Guidance for enrollment/success in Career
Technical Education (CTE) pathways
d) Student Services Staff
e) Increase training for certificated and
classified guidance staff

BUDGETED
$1,360,775

PLANNED
3.3 Increase number of “a-g” approved
courses and reduce number of non-
approved “a-g” courses
a) AP/IB courses
b) Additional AP/IB trained teachers
c) Online courses
d) Expository Reading and Writing Course
e) CTE courses and pathways

BUDGETED
$66,000

6/21/17 11:36 AM

BUDGETED
$260,125

ACTUAL
3.2 Provided counselors and an effective infrastructure
a) Prevention/Intervention resource
b) Guidance for enrollment/success in “a-g” courses
¢) Guidance for enrollment/success in Career Technical
Education (CTE) pathways
d) Student Services Staff
e) Increased training for certificated and classified
guidance staff

ESTIMATED ACTUAL
$1,360,775

ACTUAL
3.3 Increased number of “a-g” approved courses and reduce

number of non-approved “a-g” courses

a) AP/IB courses

b) Additional AP/IB teachers were trained

c) Increased online course options

d) Added Expository Reading and Writing Course

e) Expanded CTE courses and pathways

ESTIMATED ACTUAL
$89,000
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Action 4

PLANNED ACTUAL
Actions/Services 3.4 Provide site-based support for unduplicated 3 4 provided site-based support for unduplicated student
student subgroups subgroups
BUDGETED ESTIMATED ACTUAL
Expenditures $269,310 $269,310

ANALYSIS

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the

actions/services to achieve the articulated goal.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal
as measured by the LEA.

SVUSD/Draft 2017-2020 LCAP

All planned Actions and Services were implemented to the fullest extent.

The overall effectiveness of Goal 3 Actions/Services showed positive progress; however the
actual increase of progress when examining the metrics was less than expected. There was a
scattering of percentages increasing, as well as some metric data maintained and lower than the
projected 5 percent increase. This may be due to the most recent data available from the
California Department of Education (CDE) from 2014-15. We anticipate that these percentages
will change once the 2015-16 CDE data is available.

The effectiveness of Action/Service3.1 (b) — Continued implementation of K-2 reading prevention
program was met with some challenges from our vendor, thus resulting ineffective.

Action/Service 3.4 — Site based support for unduplicated students proved quite successful.
Schools were able to identify specific and individual needs based on student population and
areas targeted for improvement. Specific funds were allocated to school sites for
implementation. Overall, positive feedback was received from stakeholders on most all actions
and services provided; in addition, stakeholders continued to request increased counseling
support to better meet the social and emotional needs of students.

6/21/17 11:36 AM
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Explain material differences between Budgeted
Expenditures and Estimated Actual
Expenditures.

Describe any changes made to this goal,
expected outcomes, metrics, or actions and
services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation
Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

SVUSD/Draft 2017-2020 LCAP

Because Action/Service 3.1 (b) — Continued implementation of K-2 reading prevention program
was met with challenges and proved ineffective, less funds were allocated to this item.
Additional funds were allocated to Action/Service 3.3 — Increase a-g approved courses as a
result of increased courses and related teacher training, and all high schools implementing the
UC/CSU approved English, Reading and Writing Course (ERWC).

Changes to the new LCAP include removing Action/Service 3.1 (b) — Continued implementation
of K-2 reading prevention program due to its ineffectiveness. New action and services include,
addressing the needed expansion of alternative education programs by adding a specific grade
9-10 program that will limit student referral to ACCESS, and creating a new K-8 Virtual academy.
Additional new action and services include, developing Next Generation Science Standards
(NGSS) aligned ‘a-g’ courses, and beginning the implementation of an effective five-year Multi-
Tiered System of Support (MTSS). Additional metrics will be added that include examining a
variety of student enrollment data in UC courses, articulated courses, Career Technical
Education (CTE) pathways, students participating in grades 3-6 Special Day Class (SDC) cluster
or gifted programs, and grades 7-8 students identified as needing or receiving intervention who
meet the established success criteria in identified core subjects.

Goal 3 will become Goal 2 in the 2017-18 LCAP; changes to metrics and actions/services can be
found in Goal 2.

6/21/17 11:36 AM
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GO al 4 Increase student engagement and parent involvement

State and/or Local Priorities Addressed by thisgoal:  sTATE [X]1 [12 X3 [14 XI5 X6 [17 [18
coe []9 []10
LOCAL

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

» SVUSD Chronic Absentee Rate: Percent of students (all, grades K-6, « SVUSD Chronic Absentee Rate:
grades 7-8, grades 9-12) will decrease by 1%. o All + 1.0% to 5.9% (2015-16)
oK-6 +0.4%to04.6% (2015-16)
o7-8 +1.0%to5.0% (2015-16)
09-12 +2.0% to 8.4% (2015-16)

» SVUSD Student Attendance Rate: Percent of students (all, EL, SED, « SVUSD Student Attendance Rate:
SWD) will be 97% or higher. o All  95.50% (- 1.06% 2015-16)
oEL 96.68% (+ 0.29% 2015-16)
o SED 96.29% (+ 0.11% 2015-16)
o SWD 93.88% (- 0.24% 2015-16)

e SVUSD Days of Student Expulsions: # will decrease by 2% for all o SVUSD Days of Student Expulsion:
students and by 3% for EL, SED, and SWD. o All - 4% from 45 (2014-15) to 43 (2015-16)
oEL -42% from 12 (2014-15) to 7 (2015-16)
o SED + 4% from 23 (2014-15) to 24 (2015-16)
o SWD - 17% from 12 (2014-15) to 10 (2015-16)

» SVUSD Schools holding at least 2 School Site Council meetings will « SVUSD Schools holding at least 2 School Site Council meetings: 100%
be 100%. (2015-16)

e SVUSD Schools with 21 or more English Learners (ELs) holdingat  « SVUSD Schools with 21 or more ELs holding at least 4 ELAC meetings: 90%
least 4 ELAC meetings will be 100%. (2015-16)

SVUSD/Draft 2017-2020 LCAP 6/21/17 11:36 AM 15



» High School Cohort Dropout Rate: Percent of students (all, EL, SED, e«
SWD, FY) will decrease by 0.1%.

High School Cohort Dropout Rate:

o All - 0.0% to 2.5% (2014-15 latest data available)
oEL +0.4% to 10.6% (2014-15 latest data available)
o SED -1.1% to 6.0% (2014-15 latest data available)
o SWD + 1.4% to 5.4% (2014-15 latest data available)
o FY  n/a(2013-14 data not available)

» Annual Adjusted Grades 7 and 8 Dropout Rate: Percent will remain ¢ Annual Adjusted Grades 7 and 8 Dropout Rate: 0% (2014-15 latest data
0%. available.

* Title | Parents Reporting “My child’s school is a safe place to learn” < Title | Parents Reporting “My child’s school is a safe place to learn”: 98.0% (+
will be 98% or higher. 0% 2015-16)

« Title | Parents Reporting “My child likes to go to school” will be 95.1  « Title | Parents Reporting “My child likes to go to school”: 93.0% (- 2.6% 2015-
% or higher. 16)

» Schools rated “Exemplary” on the Williams Settlement Facilities .
Inspection Tool will be 95.6% or higher.

» Opportunities for parent education will increase .

ACTIONS / SERVICES

Action l

PLANNED

Schools rated “Exemplary” on the Williams Settlement Facilities Inspection
Tool: 50% (- 41% 2015-16)

Number of parent education opportunities: data not available (new LCAP
metric for 2016-17)

ACTUAL

4.1 Continue implementation and expansion of 4.1 Continued implementation and expansion of AVID

AVID (Advancement Via Individual
Determination)

a) Secondary & elementary schools
b) Part-time AVID Coordinator

Actions/Services

(Advancement Via Individual Determination)

a) Secondary & elementary schools

b) Part-time AVID Coordinator

c) AVID strategies professional learning opportunities

c) AVID strategies professional learning

opportunities

SVUSD/Draft 2017-2020 LCAP 6/21/17 11:36 AM
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Expenditures

Action 2

Actions/Services

Expenditures

Action 3

Actions/Services

Expenditures

Action 4

Actions/Services

Expenditures

SVUSD/Draft 2017-2020 LCAP

BUDGETED
$296,917

PLANNED
4.2 Continue elementary summer English
Language Development enrichment program

BUDGETED
$138,000

PLANNED
4.3 Continue full-time intervention counselors
a) Student support
b) Outreach to parents of unduplicated
students

BUDGETED
$370,850

PLANNED
4.4 Continue to provide social/emotional support
staff

BUDGETED
$300,899

6/21/17 11:36 AM

ESTIMATED ACTUAL
$255,000

ACTUAL

4.2 Continued the elementary summer English Language
Development enrichment program

ESTIMATED ACTUAL

$138,000

ACTUAL

4.3 Continued with full-time intervention counselors
a) Student support
b) Outreach to parents of unduplicated students

ESTIMATED ACTUAL
$370,850

ACTUAL
4.4 Continued to provide social/emotional support staff

ESTIMATED ACTUAL
$300,899
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Action 5

Actions/Services

Expenditures

Action 6

Actions/Services

Expenditures

Action 7

Actions/Services

SVUSD/Draft 2017-2020 LCAP

PLANNED
4.5 Continue Parent Advisory Committees
a) School Site Councils
b) English Learner Advisory Committees
c) District English Learner Advisory
Committee
d) Community Advisory Committee
e) Superintendent’s Forum
BUDGETED
$16,998

PLANNED
4.6 Provide appropriate staff/infrastructure for
targeted services to English Learner (EL)
students and parents/guardians
a) Bilingual community liaisons
b) Parent advocates
¢) EL instructional assistants
d) EL site coordinators
e) Family Resource Center
f) Services for English Learners support staff
BUDGETED
$1,768,841

PLANNED

4.7 Continue to implement and expand parent
education opportunities and online resources
for parents of eligible subgroup students

6/21/17 11:36 AM

ACTUAL
4.5 Continued Parent Advisory Committees
a) School Site Councils
b) English Learner Advisory Committees
c) District English Learner Advisory Committee
d) Community Advisory Committee
e) Superintendent’s Forum

ESTIMATED ACTUAL
$16,998

ACTUAL
4.6 Provided appropriate staff/infrastructure for targeted
services to English Learner (EL) students and parents/
guardians
a) Bilingual community liaisons
b) Parent advocates
c) EL instructional assistants
d) EL site coordinators
e) Family Resource Center
f) Services for English Learners support staff
ESTIMATED ACTUAL
$1,768,841

ACTUAL

4.7 Continued to implement and expand parent education
opportunities and online resources for parents of eligible
sub-group students
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a) Naviance
b) Community Advisory Committee outreach
to parents of students with disabilities

BUDGETED
Expenditures $78,477
Action 8
PLANNED

4.8 Continue to reduce dependency on parent
donations and provide adequate, well-
qualified staff
a) Health Office Aides
b) Elem Office Clerks & Lib/Media Clerks

BUDGETED

Expenditures $463,633

Actions/Services

ANALYSIS

a) Naviance
b) Community Advisory Committee outreach to parents
of students with disabilities

ESTIMATED ACTUAL
$78,477

ACTUAL

4.8 Continued to reduce dependency on parent donations
and provide adequate, well-qualified staff
a) Health Office Aides
b) Elem Office Clerks & Lib/Media Clerks

ESTIMATED ACTUAL
$463,633

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

All planned Actions and Services were successfully implemented with fidelity and success.

Most every metric was met and indicate that the planned actions and services were effective.
Data verifies that actions and services to support unduplicated students are having an effective

Describe the overall effectiveness of the
actions/services to achieve the articulated goal
as measured by the LEA.

impact, i.e. attendance percentages have increased while suspensions and drop out rates have
decreased. Further, 98% of Title | parents report that their child’s school is a safe place to learn.
Although surprising, data showed that there was a significant increase in the number of student

suspension days for students with disabilities. Outcomes strongly support AVID, social and
emotional support staff, appropriate infrastructure for targeted services to English Learners (EL)

and parent advisory committees.

SVUSD/Draft 2017-2020 LCAP 6/21/17 11:36 AM
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Explain material differences between Budgeted
Expenditures and Estimated Actual
Expenditures.

Describe any changes made to this goal,
expected outcomes, metrics, or actions and
services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation
Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

SVUSD/Draft 2017-2020 LCAP

In almost every instance, budgeted expenses were matched by actual expenditures. Fewer
funds were utilized for a part-time AVID coordinator due to a change in personnel (4.1 b
Continued implementation and expansion of AVID).

Changes to the new 2017-18 LCAP include expanding Action and Service 4.2 — Continue
elementary summer English Language Development enrichment program to include grades 9-
11. We are also further expanding Action and Service 4.7 — Continue to implement parent
education opportunities for parents of eligible subgroup students to include better methods of
communication and educational resources. A new metric will also be added to specifically
measure parent participation in educational opportunities. An additional metric will also be
added to include suspension rate and the corresponding CA School Dashboard Status Level.
Goal 4 will become Goal 3 in the 2017-18 LCAP; changes to metrics and actions/services can be
found in Goal 3.

6/21/17 11:36 AM
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GO al 5 Expand and Support 21st Century Technology and Learning

State and/or Local Priorities Addressed by thisgoal:  sTATE X]1 X112 [13 X4 [15 [16 X7 X8
coE []9 []10
LOCAL

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

» Percent of students district-wide using 1:1 devices (grades K-3, 5-6, 8-9 and < Percent of students district-wide using 1:1 devices (grades K-3, 5-6, 8-9

11-12) will increase. and 11-12): data not available (new LCAP metric for 2016-17)
» Number of Digital Standards metrics (embedded in performance tasks) » Number of Digital Standards metrics (embedded in performance tasks)
recorded in electronic Data Assessment System will increase. recorded in electronic Data Assessment System: data not available

(new LCAP metric for 2016-17)

» Percent of teachers who have attended Chromebook and iPad “institute” » Percent of teachers who have attended chromebook and iPad
professional development will increase. “Iinstitute” professional development: data not available (new LCAP
metric for 2016-17)

* Percent of teachers using interactive online resources regularly with * Percent of teachers using interactive online resources regularly with
students will increase. students: data not available (new LCAP metric for 2016-17)

 Percent of students enrolled in and successfully completing online courses  « Percent of students enrolled in and successfully completing online
will increase. courses: data not available (new LCAP metric for 2016-17)

» Percent of students referred for Digital Citizenship disciplinary violations will ¢ Percent of students referred for Digital Citizenship disciplinary
decrease. violations: data not available (new LCAP metric for 2016-17)
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Action 1

Actions/Services

Expenditures

Action 2

Actions/Services

Expenditures

Action 3

Actions/Services

Expenditures

SVUSD/Draft 2017-2020 LCAP

PLANNED

5.1 Continue to provide appropriate digital
equipment for classroom teachers and
students.

BUDGETED

$967,000

PLANNED

5.2 Strengthen technology infrastructure to
facilitate the effective use of educational
Technology in the instructional program
a) Site-based support staff for break/fix
b) Site-based instructional support staff
c) Robust physical infrastructure
d) Replace and expansion plan

BUDGETED
$1,500,990

PLANNED
5.3 Provide and expand professional learning
opportunities
a) Educational technology
b) Digital Citizenship
c) Digital Standards
d) Instructional strategies and applications to
support the instructional program
BUDGETED
$235,160

6/21/17 11:36 AM

ACTUAL
5.1 Continued to provide appropriate digital equipment for
classroom teachers and students.

ESTIMATED ACTUAL
$967,000

ACTUAL

5.2 Strengthened technology infrastructure to facilitate the
effective use of educational Technology in the
instructional program
a) Site-based support staff for break/fix
b) Site-based instructional support staff
c) Robust physical infrastructure
d) Replacement and expansion plan

ESTIMATED ACTUAL

$1,500,990

ACTUAL
5.3 Provided and expanded professional learning
opportunities
a) Educational technology
b) Digital Citizenship
c) Digital Standards
d) Instructional strategies and applications to support the
instructional program
ESTIMATED ACTUAL
$235,160
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ANALYSIS

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal
as measured by the LEA.

Explain material differences between Budgeted
Expenditures and Estimated Actual
Expenditures.

Describe any changes made to this goal,
expected outcomes, metrics, or actions and
services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation
Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

SVUSD/Draft 2017-2020 LCAP

All planned Actions and Services were implemented to the fullest extent.

Despite our budget challenges, we provided increased digital equipment (chromebooks and
ipads) for classroom teachers and students. Plus, we successfully completed the chromebook
replacement and expansion for all students at grade 4. As a new goal for the current 2016-17
LCAP, no compiled data is yet available; however, Stakeholder Survey data was extremely
positive, with 98% of respondents supporting the implementation of Goal 5 Actions and Services,
and identifying the implementation as effective. A new model was rolled out to strengthen
technology infrastructure, which placed break/fix staff at each site; and professional learning for
staff emphasizing embedded instructional technology, digital standards and digital citizenship
was successful as evidenced by the high volume of teachers trained who transferred their
learning to classroom instruction.

In each Action and Services, budgeted expenses were matched by actual expenditures.

Minimal changes have been made to Goal 5. An additional metric will be added as a result of
digital standards being embedded in the grade 4 SVUSD Performance Task (PT), and an
additional action/service will be added in an effort to expand professional learning. This will
include providing training to teachers and staff on how technology can be/should be used
consistently for communication to parents and students, i.e. websites, online grades, etc. Goal 5
will become Goal 4 in the 2017-18 LCAP; additional metric and actions/services can be found in
Goal 4.

6/21/17 11:36 AM
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Stakeholder Engagement

LCAP Year []2017-18 []2018-19 []2019-20

INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

An electronic LCAP Survey was developed with data on Measurable Outcomes and a December 2016 Annual Update that outlined progress of the
implementation of the planned Goals, Actions and Services. The survey included a section for community stakeholders to share their perspectives and
observations about the current LCAP Goals, Metrics, Actions and Services and to provide input into future LCAP Goals, Metrics, Actions and Services. Active
participation from multiple community stakeholders was received, including district and school site parent advisory/support groups; District Data Team;
certificated and classified staff from each school site; parents; high school students; site and district administrators; and certificated and classified employee
association leaders. The data was aggregated, charted and analyzed by District advisory groups. There was increased participation from community
stakeholders completing the survey in 2017 compared to the prior year.

Fall 2016

eData collected on Measurable Outcomes for 2016-17 Goals; Data included baseline data from the 2014-15 or 2015-16 school year and a related December
2016 Status Update

e|Input forms, which included the collected data and the December Status Update, were developed to provide a consistent format for input into the Annual
Update of the 2016-17 Local Control and Accountability Plan (LCAP) Goals, Actions and Services and the development of the 2017-20 LCAP

January 2017
e The LCAP Survey was open and invited public community input

February & March 2017
eAdvisory groups met to collaboratively review/analyze the aggregated community survey data and develop summary input. Input forms were utilized to
identify themes and trends on the collected survey results, and to generate discussion, modifications and any recommendations for the 2017-2020 LCAP
Goals, Metrics, Actions & Services

— District English Learner Advisory Committee (DELAC) Parent Advisory Committee

— District Data Team (DDT)

— K-12 Principals

— Superintendent’s Forum (PTA/PTO leaders from each district school)

— Educational Services, Students Services and Special Education staff

— Superintendent’s Executive Cabinet
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April 2017

¢ Educational Services staff worked collaboratively with Business Services on LCAP budget
¢ Superintendent’s Executive Cabinet discussed preliminary LCAP budget

reviewed Draft Goals, Actions, Services and preliminary budget

May & June 2017

¢ Superintendent’s Executive Cabinet reviewed Draft LCAP

eDraft LCAP shared to K-12 Leadership

eDraft LCAP shared with District English Learner Advisory Committee (DELAC) Parent Advisory Committee
eDraft LCAP shared with employee association leadership

¢ CAP documents posted on District website

June 2017
*Public Hearing on 2017-2020 LCAP and budget (June 13, 2017)

eBoard Action on 2017-2020 and budget (June 29, 2017)

IMPACT ON LCAP AND ANNUAL UPDATE
How did these consultations impact the LCAP for the upcoming year?

There was general agreement among community stakeholder groups that the District should continue with the existing LCAP goals. Some suggestions and
recommendations surfaced regarding clarity of language listed in Actions and Services, and adding/deleting/revising some existing metrics. Priorities were
established based on the input received from all Advisory Groups and the District Data Team. The emerging Actions and Services included an increased attention to
the importance of establishing prevention/intervention programs (Multi-Tiered System of Supports), as a continued need exists for student social, emotional and
behavioral support (more counseling); lower class size reduction at the elementary level; professional development and training for teachers with an emphasis on
further integrating technology into classroom instruction, and continued expansion of Career Technical Education (CTE), and the AVID program. As with the previous
LCAP, there was sharpened focus on the importance of access to a rigorous course of study and an emphasis on developing awareness among all parents, students
and staff about the University of California/California State University “a-g” requirements. Strong support for providing more parent communication (districtwide)
and education continues to remain a focus area and need. The effectiveness of additional counselors and academic coaches was emphasized, as was the continued
focus on improving access and equity as students enroll and complete rigorous course work.
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Goals, Actions, & Services

Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

[ ] New

X] Modified [] Unchanged

Improve student performance, progress and literacy in all content areas: English language arts/English language
GO al 1 development, mathematics, social sciences, science, visual and performing arts, health, physical education, world

State and/or Local Priorities Addressed by this

goal:

Identified Need

SVUSD/Draft 2017-2020 LCAP

languages, and career technical education.

sTATE X1 X2 [13 X4 [15 [16 X7 X8
coE [19 [10
LOCAL

Student proficiency and literacy in all subject areas is relatively strong for Saddleback Valley
Unified School District (SVUSD) students. Stakeholder Survey results supported that there
should be a continuing emphasis on high expectations for all students and that measurable
outcomes should show continual improvement. There is a traditional belief in the SVUSD
community that supports the philosophy central to the AVID (Advancement Via Individual
Determination) program: “Hold students accountable to the highest standards, provide
academic and social support, and they will rise to the challenge.” Data analysis reinforced the
achievement gap between “all” students and the specific student subgroups of English
learners, socioeconomically disadvantaged students, foster youth, and students with
disabilities, resulting in a significant area of need. As stakeholder advisory groups reviewed
student achievement data and discussed the importance of providing a rigorous program for all
students, the underlying necessity for students to develop literacy skills to ensure that they are
college and career ready became very apparent. Survey respondents and advisory groups
also expressed interest in attending to the needs and successes of the average/middle
students, as well as addressing the needs of advanced students. Evidence supports an
identified need to continue to explore, develop and implement Multi-Tier Systems of Support
(MTSS) to improve student proficiency in all subject areas. Reducing class size was identified
as a priority that was beneficial to all students, and survey respondents would like to see
increased class size reduction at primary grade levels. Strong support was garnered for more
educational technology and the role it should play in a contemporary, challenging instructional
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program. Issues of equity of distribution of devices and the consistent application of

professional development leading to effective incorporation of technology as a valuable
learning tool were common topics. Stakeholders agreed that relevant professional development
and training on current standards and new instructional materials was an important priority, and

critical, as we continue to adopt new standards and frameworks.

EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators

CAASPP
ELA/Literacy grades
3-8&11

CAASPP *

Mathematics grades
3-8&11

CAASPP °

ELA/Literacy grades
3-8

SVUSD/Draft 2017-2020 LCAP

Baseline

« % of students who meet or

exceed standards:

o All 66% (2015-16)
o EL 21% (2015-16)
o SED 41% (2015-16)
o SWD 24% (2015-16)

% of students who meetor e« % of students who meet or
exceed standards (2016-

exceed standards:

oAl 51% (2015-16)
oEL  14% (2015-16)
o SED  26% (2015-16)

o SWD 17% (2015-16)

Average points from level
3 standard met threshold
& corresponding CA

School Dashboard Status

Level:

o All High: 30.2 points
above (2015-16)

o EL  Low: 24 points
below (2015-16)

o SED Low: 22.5 points

below (2015-16)
o SWD Low: 49.8 points
below (2015-16)

2017-18

17):
o All
o EL
o SED
o SWD

17):
o All
o EL
o SED
o SWD

« Average points from level 3
standard met threshold

« % of students who meet or
exceed standards (2016-

will increase
will increase
will increase
will increase

will increase
will increase
will increase
will increase

(2016-17);

o All
o EL
o SED
o SWD
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will increase
will increase
will increase
will increase

« % of students who meet or
exceed standards (2017-

18):
o All
o EL
o SED
o SWD

% of students who meet or
exceed standards (2017-

18):
o All
o EL
o SED
o SWD

Average points from level 3
standard met threshold

2018-19

will increase
will increase
will increase
will increase

will increase
will increase
will increase
will increase

(2017-18);

o All
o EL
o SED
o SWD

will increase
will increase
will increase
will increase

« % of students who meet or
exceed standards (2018-

19):
o All
o EL
o SED
o SWD

« % of students who meet or
exceed standards (2018-

19):
o All
o EL
o SED
o SWD

« Average points from level 3
standard met threshold

2019-20

will increase
will increase
will increase
will increase

will increase
will increase
will increase
will increase

(2018-19):

o All
o EL
o SED
o SWD

will increase
will increase
will increase
will increase
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CAASPP
Mathematics grades
3-8

English Learner
Progress

English Learner (EL)
Reclassification Rate

SVUSD
Performance Tasks
(PTs) grades K-6
ELA — Writing

SVUSD
Performance Tasks
(PTs) grades K-6
Mathematics

SVUSD
Performance Tasks
(PTs) grades 7-8
ELA

SVUSD/Draft 2017-2020 LCAP

« Average points from level 3
standard met threshold &
corresponding CA School
Dashboard Status Level:

o All High: 3 points
above (2015-16)
o EL  Low: 54.4 points
below (2015-16)
o SED Low: 54.9 points
below (2015-16)
o SWD Low: 79.2 points

below (2015-16)

« % of students making
progress & corresponding
CA School Dashboard
Status Level:

o Medium: 73% (2014-15
& 2013-14 data)

+ EL Reclassification Rate:
7.4% (2015-16)

« % of students proficient or
above (2015-16)

o All 57%
o EL 34%
o SED 39%
o SWD 28%

« % of students (All, EL,
SED, SWD) meeting or
exceeding standards (new
metric; baseline data to be
established)

« % of students standards
met or exceeded (2015-16)

o All 63%
o EL 18%
o SED 24%
o SWD 44%

« Average points from level 3
standard met threshold
(2016-17):

o All will increase
o EL will increase
o SED will increase
o SWD will increase

« % of students making
progress will increase
(2015-16 data)

Rate will increase
(2016-17)

« % of students proficient or
above (2016-17):

o All will increase
o EL will increase
o SED will increase
o SWD will increase

« % of students (All, EL,
SED, SWD) meeting or
exceeding standards
(baseline: 2016-17)

« % of students standards
met or exceeded (2016-17)

o All will increase
o EL will increase
o SED will increase
o SWD will increase
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« Average points from level 3
standard met threshold

(2017-18):
o All will increase
o EL will increase

o SED will increase
o SWD will increase

« % of students making
progress will increase
(2016-17 data)

Rate will increase
(2017-18)

« % of students proficient or
above (2017-18):

o All will increase
o EL will increase
o SED will increase
o SWD will increase

« % of students (All, EL,
SED, SWD) meeting or
exceeding standards will
increase (2017-18)

« % of students standards
met or exceeded (2017-18)

o All will increase
o EL will increase
o SED will increase
o SWD will increase

 Average points from level 3

standard met threshold
(2018-19):

o All will increase
o EL will increase
o SED will increase
o SWD will increase

% of students making
progress will increase
(2017-18 data)

Rate will increase
(2018-19)

% of students proficient or
above (2018-19):

o All will increase
o EL will increase
o SED will increase
o SWD will increase

% of students (All, EL, SED,
SWD) meeting or exceeding
standards will increase
(2018-19)

% of students standards met
or exceeded (2018-19)

o All will increase
o EL will increase
o SED will increase
o SWD will increase
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SVUSD
Performance Tasks
(PTs) grades 7-8
Mathematics

SVUSD
Performance Tasks
(PTs) grades 7-8
Science

SVUSD
Performance Tasks
(PTs) grades 7-8
Social Science

SVUSD
Performance Tasks
(PTs) grades 9-12
ELA

SVUSD
Performance Tasks
(PTs) grades 9-12
Mathematics

SVUSD
Performance Tasks
(PTs) grades 9-12
Science

SVUSD
Performance Tasks

SVUSD/Draft 2017-2020 LCAP

» % of students (All, EL,
SED, SWD) meeting or
exceeding standards (new
metric; baseline data to be
established)

« % of students (All, EL,
SED, SWD) meeting or
exceeding standards (new
metric; baseline data to be
established)

« % of students standards
met or exceeded (2015-

16)

oAl 64%
oEL  29%
0o SED  29%
o SWD 49%

« 9% of students standards
met or exceeded (2015-

16)

oAl 62%
oEL  17%
0o SED 25%
o SWD 44%

» % of students (All, EL,
SED, SWD) meeting or
exceeding standards (new
metric; baseline data to be
established)

« % of students (All, EL,
SED, SWD) meeting or
exceeding standards (new
metric; baseline data to be
established)

« % of students (All, EL,
SED, SWD) meeting or

» % of students (All, EL,
SED, SWD) meeting or
exceeding standards
(baseline: 2016-17)

« % of students (All, EL,
SED, SWD) meeting or
exceeding standards
(baseline: 2016-17)

« % of students standards
met or exceeded (2016-17)

o All will increase
o EL will increase
o SED will increase
o SWD will increase

o % of students standards
met or exceeded (2016-17)

o All will increase
o EL will increase
o SED will increase
o SWD will increase

» % of students (All, EL,
SED, SWD) meeting or
exceeding standards
(baseline: 2016-17)

« % of students (All, EL,
SED, SWD) meeting or
exceeding standards
(baseline: 2016-17)

« % of students (All, EL,
SED, SWD) meeting or
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% of students (All, EL,
SED, SWD) meeting or
exceeding standards will
increase (2017-18)

% of students (All, EL,
SED, SWD) meeting or
exceeding standards will
increase (2017-18)

% of students standards
met or exceeded (2017-18)

o All will increase
o EL will increase
o SED will increase
o SWD will increase

% of students standards
met or exceeded (2017-18)

o All will increase
o EL will increase
o SED will increase
o SWD will increase

% of students (All, EL,
SED, SWD) meeting or
exceeding standards will
increase (2017-18)

% of students (All, EL,
SED, SWD) meeting or
exceeding standards will
increase (2017-18)

% of students (All, EL,
SED, SWD) meeting or

» % of students (All, EL, SED,

SWD) meeting or exceeding
standards will increase
(2018-19)

% of students (All, EL, SED,
SWD) meeting or exceeding
standards will increase
(2018-19)

% of students standards met
or exceeded (2018-19)

o All will increase
o EL will increase
o SED will increase
o SWD will increase

% of students standards
met or exceeded (2018-19)

o All will increase
o EL will increase
o SED will increase
o SWD will increase

% of students (All, EL, SED,
SWD) meeting or exceeding
standards will increase
(2018-19)

% of students (All, EL, SED,
SWD) meeting or exceeding
standards will increase
(2018-19)

% of students (All, EL, SED,
SWD) meeting or exceeding

29



(PTs) grades 9-12
Social Science

Grade Level Lexile
Bands

Appropriately
assigned teachers
Access to
Curriculum-Aligned

Instructional
Materials

State Seal of
Biliteracy (SSB)

Golden State Seal
Merit Diploma
(GSSMD)

exceeding standards (new
metric; baseline data to be
established)

% of students grades 1-6
& 8 and identified 9-12
who score within grade
level lexile band (new
metric; baseline data to be
established)

100% (2016-17)

100% (2016-17)

% of students earning
SSB (2015-16): 16%
% of students earning
GSSMD (new metric;
baseline data to be
established)

PLANNED ACTIONS / SERVICES

Acton ]

exceeding standards
(baseline: 2016-17)

% of students grades 1-6 &
8 and identified 9-12 who
score within grade level
lexile band (baseline:
2016-17)

Maintain at 100% (2017-
18)

Maintain at 100% (2017-
18)

% earning SSB will
increase (2016-17)

% earning SSB (baseline:
2016-17)

exceeding standards will
increase (2017-18)

% will increase (2017-18)

Maintain at 100% (2018-
19)

Maintain at 100% (2018-
19)

% earning SSB will
increase (2017-18)

% earning SSB will
increase (2017-18)

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [X] All

Location(s)

[ ] Students with Disabilities

[] [Specific Student Group(s)]

standards will increase
(2018-19)

% will increase (2018-19)

Maintain at 100% (2019-20)

Maintain at 100% (2019-20)

% earning SSB will increase

(2018-19)

% earning SSB will increase

(2018-19)

OR

X All schools, including Ralph A. Gates Charter Elementary School [ ] Specific Schools:
[] Specific Grade spans:

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [] English Learners

SVUSD/Draft 2017-2020 LCAP

[] Foster Youth

6/21/17 11:36 AM

] Low Income
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Scope of Services [ ] LEA-wide ] Schoolwide OR [] Limited to Unduplicated Student Group(s)

L] All schools, including Ralph A. Gates Charter Elementary School

Location(s)
[] Specific Grade spans:

ACTIONS/SERVICES

2017-18 2018-19
[INew [X] Modified []Unchanged [INew []Modified [X] Unchanged
1.1 Maintain contractual class size grades K-12 1.1 Maintain contractual class size grades
a) Maintain the reinstatement of grades 4-12 K-12
class sizes in 2014-15 following the a) Maintain the reinstatement of
California Fiscal Crisis grades 4-12 class sizes in 2014-15

following the California Fiscal Crisis
BUDGETED EXPENDITURES

2017-18 2018-19
A . $4,100,000 A . $4,100,000
moun $452,144 MOUT ¢452 144

$4,100,000 (Base) $4,100,000 (Base)

Source Source
$452,144 (Supplemental) $452,144 (Supplemental)
$4,100,000 (Supplemental-Teacher $4,100,000 (Supplemental-

Budget Salaries) Budget ~ Teacher Salaries)

Reference  $452 144 (Supplemental-Cert Reference  $452 144 (Supplemental-Cert
Salaries/extra duty Salaries/extra duty

Acton 2

] Specific Schools:

2019-20

[1New [] Modified [X] Unchanged

1.1 Maintain contractual class size gr K-12
a) Maintain the reinstatement of grades 4-
12 class sizes in 2014-15 following the
California Fiscal Crisis

2019-20
oo $4,100,000

MOUNt ¢450 144
Source $4,100,000 (Base)

$452,144 (Supplemental)

$4,100,000 (Supplemental-

Budget  Teacher Salaries)
Referenc

e $452,144 (Supplemental-Cert
Salaries/extra duty

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served | [X] All [] Students with Disabilities  [] [Specific Student Group(s)]

X All schools, including Ralph A. Gates Charter Elementary School

Location(s
Lusalrs; [] Specific Grade spans:

OR
SVUSD/Draft 2017-2020 LCAP 6/21/17 11:36 AM

[] Specific Schools:
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [] English Learners [] Foster Youth [] Low Income

Scope of Services [ ] LEA-wide [] Schoolwide OR [] Limited to Unduplicated Student Group(s)

L] All schools, including Ralph A. Gates Charter Elementary School ] Specific Schools:

[] Specific Grade spans:

Location(s)

ACTIONS/SERVICES

2017-18 2018-19 2019-20

[1New [X] Modified [] Unchanged [1New [X]Modified []Unchanged [1New [] Modified [X] Unchanged

1.2 Provide professional learning 1.2 Provide professional learning

1.2 Provide professional learning opportunities
and professional development for all staff
members, partially including:

a) Current instructional standards and
frameworks for all subject areas

b) Research based instructional strategies
and assessment practices for all students
and for English learners,
socioeconomically disadvantaged
students, foster youth and students with
disabilities

c¢) Induction

d) Administrative Leadership

e) Equity and Access

f) Site Based support for implementation for
Claims, Evidence and Reasoning (CER)

BUDGETED EXPENDITURES

opportunities and professional
development for all staff members,
partially including:
a) Current instructional standards and
frameworks for all subject areas
b) Research based instructional
strategies and assessment practices
for all students and for English
learners, socioeconomically
disadvantaged students, foster
youth and students with disabilities
¢) Induction
d) Administrative Leadership
e) Equity and Access
f) Site Based support for
implementation for Claims, Evidence
and Reasoning (CER)

opportunities and professional

development for all staff members,

partially including:

a) Current instructional standards and
frameworks for all subject areas

b) Research based instructional strategies
and assessment practices for all
students and for English learners,
socioeconomically disadvantaged
students, foster youth and students with
disabilities

¢) Induction

d) Administrative Leadership

e) Equity and Access

f) Site Based support for implementation
for Claims, Evidence and Reasoning
(CER)

2017-18 2018-19 2019-20
Amount $1,389,272 Amount $849,272 Amount $849,272
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$419,272 (Supplemental) $419,272 (Supplemental) $419,272 (Supplemental)

Source $890,000 (Educator Effectiveness) Source $350,000 (Supplemental) Source $450,000 (Supplemental)
$80,000 (Title 2A) $80,000 (Title 2A) $80,000 (Title 2A)
$279,272 (Supplemental- $275,272 (Supplemental- $275,272 (Supplemental-
PD/subs/teacher growth) PD/subs/teacher growth) PD/subs/teacher growth)
$140,000 (Supplemental- $110,000 (Supplemental- $110,000 (Supplemental-
books/materials) books/materials) books/materials)

Budget $135,000 (Educator Effectiveness- Budget $135,000 (Base-induction Budget $135,000 (Base-induction teacher

Reference  induction teacher stipends/PD) Reference | teacher stipends/PD) Reference | stipends/PD)
$755,000 (Educator Effectiveness- $249,000 (Supplemental- $249,000 (Supplemental-
PD/subs/teacher growth) PD/subs/teacher growth) PD/subs/teacher growth)
$ 80,000 (Title 2A $ 80,000 (Title 2A $ 80,000 (Title 2A
PD/subs/teacher growth) PD/subs/teacher growth) PD/subs/teacher growth)

Action 3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [X] All [] Students with Disabilities [ ] [Specific Student Group(s)]

X All schools, including Ralph A. Gates Charter Elementary School  [] Specific Schools:
[] Specific Grade spans:

Location(s)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [ ] English Learners [] Foster Youth [] Low Income

Scope of Services [ ] LEA-wide [] Schoolwide OR [] Limited to Unduplicated Student Group(s)
All schools, including Ralph A. Gates Charter Elementary School Specific Schools:
Location(s) [ 9 P y [Jsp

[] Specific Grade spans:

ACTIONS/SERVICES
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2017-18 2018-19 2019-20

[INew [X] Modified []Unchanged [INew []Modified [X] Unchanged [INew []Modified [X] Unchanged

1.3 Maintain an effective infrastructure to 1.3 Maintain an effective infrastructure to 1.3 Maintain an effective infrastructure to
support professional learning and site support professional learning and site support professional learning and site
collaborative leadership collaborative leadership collaborative leadership
a) Elementary & Secondary Chairs a) Elementary & Secondary Chairs a) Elementary & Secondary Chairs
b) Educational Services Staff b) Educational Services Staff b) Educational Services Staff
c) Site Administrators & Admin Designee c) Site Administrators & Admin c) Site Administrators & Admin Designee

Training Designee Training Training

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20

Amount $1,173,413 Amount $1,733,413 Amount $1,1733,413

Source $754,441 (Supplemental) Source $754,441 (Supplemental) Source $754,441 (Supplemental)
$418,972 (Base) $418,972 (Base) $418,972 (Base)
$754,441 (Supplemental-Cert $754,441 (Supplemental-Cert $754,441 (Supplemental-Cert

Budget salaries/extra duty) Budget salaries/extra duty) Budget salaries/extra duty)

Reference  $418,972 (Base-Cert Reference  $418,972 (Base-Cert salaries/ Reference ' $418 972 (Base-Cert salaries/extra
salaries/extra duty) extra duty) duty)

Acton 4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served | [X] All [ ] Students with Disabilites [ ] [Specific Student Group(s)]

) X All schools, including Ralph A. Gates Charter Elementary School [] Specific Schools:
Location(s)
[] Specific Grade spans:
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [ ] English Learners [] Foster Youth [] Low Income
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Scope of Services

Location(s)

ACTIONS/SERVICES

2017-18

[INew [X] Modified []Unchanged

1.4 Provide appropriate, current instructional

materials and assessment tools

a) Textbooks, including print, digital, and/or
multimedia options

b) Supplemental materials, including online
subscriptions, software licenses,
applications, print materials, etc.

c) Use SRI, or equivalent in grades K-12

BUDGETED EXPENDITURES

2017-18
Amount $3,987,000

$2,787,000 (Resource 6300)
Source

$1,200,000 (Lottery)
Budget .
Rléfgrince $3,987,000 (Books and Supplies)
Acton §

[ ] LEA-wide [] Schoolwide OR

] All schools, including Ralph A. Gates Charter Elementary School
[] Specific Grade spans:

[] Limited to Unduplicated Student Group(s)

[] Specific Schools:

2018-19 2019-20
[ I New [X] Modified [] .
Unchanged [INew [X] Modified []Unchanged

1.4 Provide appropriate, current 1.4 Provide appropriate, current instructional
instructional materials and materials and assessment tools
assessment tools a) Textbooks, including print, digital,

a) Textbooks, including print, and/or multimedia options
digital, and/or multimedia b) Supplemental materials, including
options online subscriptions, software licenses,
b) Supplemental materials, applications, print materials, etc.
including online c) Use SR, or equivalent in grades K-12
subscriptions, software
licenses, applications, print
materials, etc.
c) Use SR, or equivalent in
grades K-12

2018-19 2019-20
Amount $ 4,427,437 Amount $ 2,007,587

$ 3,227,437 (Resource
Source 6300) Source

$ 1,200,000 (Lottery)

$ 807,587 (Resource 6300)
$ 1,200,000 (Lottery)

Budgel ¢4 497,437 (Books  Bud
) 1 get -
seferenc and Supplies) Reference $ 2,007,587 (Books and Supplies)

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

SVUSD/Draft 2017-2020 LCAP
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Students to be Served | [X] All

X All schools, including Ralph A. Gates Charter Elementary School
[] Specific Grade spans:

Location(s)

[ ] Students with Disabilities

[] [Specific Student Group(s)]

OR

] Specific Schools:

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [ ] English Learners

Scope of Services

[] LEA-wide

[ ] Foster Youth [ ] Low Income

] Schoolwide OR

] All schools, including Ralph A. Gates Charter Elementary School

Location(s)

ACTIONS/SERVICES

2017-18

[]New []Modified [X] Unchanged

1.5 Develop SVUSD curriculum and support

documents to facilitate the implementation of

a) Current standards

b) Research based instructional strategies
and assessment practices for all
students and for students in targeted
subgroups

c) Instructional materials

BUDGETED EXPENDITURES

2017-18

Amount $256,337

Source $167,945 (supplemental)
$88,392 (CTEIG)

Budget $256,337 (Cert Salaries)

Reference )

SVUSD/Draft 2017-2020 LCAP

] Specific Grade spans:

2018-19

[ ] New []Modified [X] Unchanged

1.5 Develop SVUSD curriculum and support
documents to facilitate the implementation
of
a) Current standards
b) Research based instructional
strategies and assessment practices
for all students and for students in
targeted subgroups

¢) Instructional materials

2018-19

Amount $256,337

Source $167,945 (supplemental)
$88,392 (CTEIG)

Buaget $256,337 (Cert Salaries)

Reference z
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[] Specific Schools:

[] Limited to Unduplicated Student Group(s)

2019-20

[1New []Modified [X] Unchanged

1.5 Develop SVUSD curriculum and support

documents to facilitate the implementation of

a) Current standards

b) Research based instructional
strategies and assessment practices
for all students and for students in
targeted subgroups

¢) Instructional materials

2019-20

Amount $256,337

Source $167,945 (supplemental)
$88,392 (CTEIG)

Budget $256,337 (Cert Salaries)

Reference D
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Action 6

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [X] All [ ] Students with Disabilities [ ] [Specific Student Group(s)]

X All schools, including Ralph A. Gates Charter Elementary School  [] Specific Schools:
[] Specific Grade spans:

Location(s)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [ ] English Learners [] Foster Youth [] Low Income

Scope of Services [ ] LEA-wide [] Schoolwide OR [] Limited to Unduplicated Student Group(s)
Location(s) ] All schools, including Ralph A. Gates Charter Elementary School [] Specific Schools:

[] Specific Grade spans:

ACTIONS/SERVICES

2017-18 2018-19 2019-20
[1New [X] Modified [] Unchanged []New [] Modified [X] Unchanged []New [] Modified [X] Unchanged
1.6 Implement the Strategic Plan for Arts 1.6 Implement the Strategic Plan for 1.6 Implement the Strategic Plan for Arts
Education Arts Education Education
a) Leadership a) Leadership a) Leadership
b) Professional Development b) Professional Development b) Professional Development
c) Core Curriculum c) Core Curriculum c) Core Curriculum

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20

Amount $35,000 Amount $35,000 Amount $35,000

Source $35,000 (Title 2A) Source $35,000 (Title 2A) Source $35,000 (Title 2A)

Budget $35,000 (Cert extra duty Budget $35,000 (Cert extra duty Budget

Reference  /Subs) Reference  /Subs) Reference $35,000 (Cert extra duty /Subs)
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Acton [

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [ ] All [ ] Students with Disabilities [ ] [Specific Student Group(s)]

] All schools, including Ralph A. Gates Charter Elementary School [ ] Specific Schools:
[] Specific Grade spans:

Location(s)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [X] English Learners X] Foster Youth X Low Income

Scope of Services [X] LEA-wide [] Schoolwide OR [] Limited to Unduplicated Student Group(s)
Location(s) ] All schools, including Ralph A. Gates Charter Elementary School X Specific Schools:_Secondary Schools

[] Specific Grade spans:

ACTIONS/SERVICES

2017-18 2018-19 2019-20

[1New [X] Modified [] Unchanged [1New []Modified [X Unchanged []New []Modified [X] Unchanged

1.7 Provide support and maintain intervention 1.7 Provide support and maintain 1.7 Provide support and maintain intervention
sections for core content areas in grades 7-11 intervention sections for core sections for core content areas in grades 7 - 11

content areas in grades 7 -11
BUDGETED EXPENDITURES

2017-18 2018-19 2019-20
Amount $180,065 Amount $180,065 Amount $180,065
$180,065
Source $180,065 (Supplemental) Source (Supplemental) Source $180,065 (Supplemental)
Budget . Budget $180,065 (Cert extra Budget .
Reference $180,065 (Cert extra duty Salaries) Reference duty Salaries) Reference $180,065 (Cert extra duty Salaries)
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Action 8

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served | [ ] All

] All schools, including Ralph A. Gates Charter Elementary School
[] Specific Grade spans:

Location(s)

[ ] Students with Disabilities

[] [Specific Student Group(s)]

OR

] Specific Schools:

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [X] English Learners

Scope of Services

X] All schools, including Ralph A. Gates Charter Elementary School
[] Specific Grade spans:

Location(s)

ACTIONS/SERVICES

2017-18

[1New [X] Modified [] Unchanged

1.8 Assess, monitor and support all English
Learners (EL) and Redesignated Fluent
English Proficient (R-FEP) students
a) Language Assessment Center
b) CELDT/English Language Proficiency

Assessment for California (ELPAC)
c) Other Multiple Measures
d) Services for English Learners staff

BUDGETED EXPENDITURES

2017-18
Amount $401,598
Source $264,136 (Supplemental)

$137,462 (Title 11I)

SVUSD/Draft 2017-2020 LCAP

X LEA-wide

] Foster Youth [ ] Low Income

] Schoolwide OR

2018-19
[ ] New []Modified [X] Unchanged

1.8 Assess, monitor and support all English
Learners (EL) and Redesignated Fluent
English Proficient (R-FEP) students
a) Language Assessment Center
b) CELDT/English Language Proficiency

Assessment for California (ELPAC)
c) Other Multiple Measures
d) Services for English Learners staff

2018-19
Amount $401,598
Source $264,136 (Supplemental)

$137,462 (Title 1)

6/21/17 11:36 AM

[] Specific Schools:

[] Limited to Unduplicated Student Group(s)

2019-20
[]New []Modified [X] Unchanged

1.8 Assess, monitor and support all English
Learners (EL) and Redesignated Fluent
English Proficient (R-FEP) students
a) Language Assessment Center
b) CELDT/English Language Proficiency

Assessment for California (ELPAC)
c) Other Multiple Measures
d) Services for English Learners staff

2019-20
Amount $401,598
Source $264,136 (Supplemental)

$137,462 (Title 111)
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Budget $264,136 (Class/Cert Salaries) Budget $264,136 (Class/Cert Salaries) Budget $264,136 (Class/Cert Salaries)
Reference  $137,462 (Cert Salaries) Reference  $137,462 (Cert Salaries) Reference  $137,462 (Cert Salaries)

Acton Q

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served | [] All [] Students with Disabilities  [] [Specific Student Group(s)]
All schools, including Ralph A. Gates Charter Elementary School Specific Schools:
Location(s) [ 9 P y LIsp

] Specific Grade spans:

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served ' [X] English Learners X Foster Youth X Low Income
Scope of Services  [X] LEA-wide ] Schoolwide OR [] Limited to Unduplicated Student Group(s)
. All schools, including Ralph A. Gates Charter Elementary School Specific Schools:
Location(s) i 9 P y o P

[] Specific Grade spans:

ACTIONS/SERVICES

2017-18 2018-19 2019-20

XINew [] Modified [] Unchanged [1New [] Modified [X] Unchanged [1New []Modified [X] Unchanged

1.9 Provide lower class sizes, and/or support 1.9 Provide lower class sizes, and/or support 1.9 Provide lower class sizes, and/or support
for students struggling with reading and for students struggling with reading and for students struggling with reading and
math literacy, including English Learners, math literacy, including English Learners, math literacy, including English Learners,
low income pupils, and foster youth. low income pupils, and foster youth. low income pupils, and foster youth.
a) Sections for language and literacy a) Sections for language and literacy a) Sections for language and literacy

instruction at grades 7 — 12 instruction at grades 7 — 12 instruction at grades 7 — 12
b) Reading intervention courses at gr 7-12 b) Reading intervention courses at gr 7- b) Reading intervention courses at gr 7 -
c) Reading intervention programs at gr 4—6 12 12
¢) Reading intervention programs at gr 4—6 ¢) Reading intervention programs at gr 4 - 6

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20
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Amount $578,488 Amount $578,488 Amount $578,488

$444,488 (Supplemental) $444,488 (Supplemental) $444,488 (Supplemental)
Source . Source ) Source )

$134,000 (Title 1) $134,000 (Title 1) $134,000 (Title 1)

$444,488 (Supplemental-Cert $444,488 (Supplemental-Cert $444,488 (Supplemental-Cert
Budget salaries) Budget salaries) Budget salaries)
Reference ) ) Reference ) ) Reference )

$134,000 (Title 1-Cert Salaries) $134,000 (Title 1-Cert Salaries) $134,000 (Cert Salaries)

Acton 10

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served | [X] All [ ] Students with Disabilities [ ] [Specific Student Group(s)]

X All schools, including Ralph A. Gates Charter Elementary School [ ] Specific Schools:
[] Specific Grade spans:

Location(s)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [ ]English Learners [] Foster Youth [] Low Income

Scope of Services [ JLEA-wide [] Schoolwide OR [] Limited to Unduplicated Student Group(s)
All schools, including Ralph A. Gates Charter Elementary School Specific Schools:
Location(s) [ 9 P y [LIsp

[] Specific Grade spans:

ACTIONS/SERVICES

2017-18 2018-19 2019-20
[1New [X] Modified [] Unchanged [ ] New []Modified [X] Unchanged [1New []Modified [X] Unchanged
1.10 Continue and expand professional learning  1.10 Continue and expand professional 1.10 Continue and expand professional
and collaboration opportunities for staff learning and collaboration opportunities learning and collaboration opportunities
a) Academic/Instructional Coaches for staff for staff
b) Literacy skills and capacities to support a) Academic/Instructional Coaches a) Academic/Instructional Coaches
best, first instruction b) Literacy skills and capacities to b) Literacy skills and capacities to
support best, first instruction support best, first instruction

SVUSD/Draft 2017-2020 LCAP 6/21/17 11:36 AM 41



c) California English Language Arts/
English Language Development
Frameworks and Standards

BUDGETED EXPENDITURES
2017-18

Amount $2,285,796

$1,910,072 (Supplemental)

Source .

$375,724 (Title 1)

$1,910,072 (Supplemental-Cert
Budget Salaries)
Reference

$375,724 (Title 1-Cert Salaries)

SVUSD/Draft 2017-2020 LCAP

c) California English Language Arts/
English Language Development
Frameworks and Standards

2018-19
Amount $2,285,796

$1,910,072 (Supplemental)

Source .

$375,274 (Title 1)

$1,910,072 (Supplemental-Cert
Budget Salaries)
Reference

$375,724 (Title 1-Cert Salaries)

6/21/17 11:36 AM

c) California English Language Arts/
English Language Development
Frameworks and Standards

2019-20
Amount $2,285,796

$1,910,072 (Supplemental)

Source .

$397,197 (Title 1)

$1,910,072 (Supplemental-Cert
Budget Salaries)
Reference

$375,724 (Title 1-Cert Salaries)

42



[ ] New X] Modified ] Unchanged

GO al 2 Improve access to, enrollment in and completion of an academically rigorous course of study

State and/or Local Priorities Addressed by sTATE []1 [12 [13 X4 XI5 [16 X7 X8

this goal:
coe [19 []10
LOCAL
Identified Need Despite some recent progress, current data shows that SVUSD high school students’ completion rate

of the University of California/California State University (UC/CSU) “a-g” requirements is
proportionately low for a district like SVUSD. Further, access to and enrollment in, “a-g” college
preparatory classes remain unbalanced with a relatively low percentage rate of varying student ability
groups; therefore, access to, enroliment in and completion of “a-g course requirements must be
significantly increased. Concurrently, there is great momentum in providing and supporting career
technical education pathways and increasing student completion in these pathways as an additional
representation of a rigorous course of study. There is also a continued need for parents and staff need
to be knowledgeable about the importance of student completion of a rigorous course of study, and
College and Career Readiness (CCR) beginning at the elementary school level. Parent and staff
education is essential. The data on the percent of SVUSD currently completing the UC/CSU “a-g”
requirements received very close attention and considerable discussion among all Stakeholders and
remains a priority.

EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2019-20
Graduation rates  Graduation rates & » Graduation rates (2015-16) e Graduation rates (2016-17) « Graduation rates (2017-18)
corresponding CA School o All will increase o All will increase o All will increase
Dashboard Status Level: o EL will increase o EL will increase o EL will increase
o Al Very High 96% o SED will increase o SED will increase o SED will increase
(2014-15) o SWD will increase o SWD will increase o SWD will increase
oEL Low:83.8%
(2014-15)
o SED High: 91.7%
(2014-15)
o SWD Low: 78.8%
(2014-15)

SVUSD/Draft 2017-2020 LCAP 6/21/17 11:36 AM 43



Graduates completing
UC/CSU “a-g”
requirements

Students enrolled in
UC “a-g” courses

Students enrolled in
Semester 2 UC “a-g”
courses who pass
with a C or better

Students enrolled in
Advanced Placement
(AP), International
Baccalaureate (IB), or
Dual Credit Courses

Students enrolled in
Articulated Courses

Students passing AP
exams with a score or
3 or higher

Grade 11 students
demonstrating
readiness for college
coursework on the
Early Assessment
Program (EAP)

Students enrolled in
one or more AP or IB
courses

Students enrolled in
one or more AP or IB
courses and taking an
AP or IB exam

SVUSD/Draft 2017-2020 LCAP

51% (2014-15)

71% (2015-16)

% of students (new metric;
baseline data to be
established)

8% (2015-16)

% of students (new metric;
baseline data to be
established)

75% (2015-16)

EAP % Ready
o English: 35% (2015-16)
o Math: 19% (2015-16)

% of students (new metric;
baseline data to be
established)

% of students (new metric;
baseline data to be
established)

% will increase (2016-17)

% will increase (2016-17)

% (baseline: 2016-17)

% will increase (2016-17)

% (baseline: 2016-17)

% will increase (2016-17)

EAP % Ready (2016-17)
o English: will increase
o Math: will increase

% (baseline: 2017-18)

% (baseline 2016-17)

6/21/17 11:36 AM

% will increase (2017-18)

% will increase (2017-18)

% will increase (2017-18)

% will increase (2017-18)

% will increase (2017-18)

% will increase (2017-18)

EAP % Ready (2017-18)
o English: will increase
o Math: will increase

% will increase (2018-19)

% will increase (2017-18)

% will increase (2018-19)

% will increase (2018-19)

% will increase (2018-19)

% will increase (2018-19)

% will increase (2018-19)

% will increase (2018-19)

EAP % Ready (2018-19)
o English: will increase
o Math: will increase

% will increase (2019-20)

% will increase (2018-19)
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Students enrolled ina ¢ % of students (new metric; « % (baseline 2016-17) « % will increase (2018-19)  « % will increase (2019-20)
CTE pathway baseline data to be
established)

Students participating * % of grades 3-6 students  « % will increase (2017-18)  « % will increase (2018-19)  « % will increase (2019-20)

in grades 3-6 Special (2016-17) o % GATE SDC will o % GATE SDC will o % GATE SDC will
Day Class (SDC) o 5% GATE SDC increase increase increase
cluster or gifted o 5% GATE Cluster o % GATE Cluster will o % GATE Cluster will o % GATE Cluster will
programs o 10% Total increase increase increase

o % Total will increase o % Total will increase o % Total will increase
Grades 7-8 students ~ * % of students (new metric; « % (baseline 2016-17) « % will increase (2017-18)  « % will increase (2018-19)
identified as needing baseline data to be
or receiving established)

intervention who meet
the established
success criteria in
identified core

subjects
PLANNED ACTIONS / SERVICES
Action ]

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served | [X] All ] Students with Disabilities  [] [Specific Student Group(s)]

X All schools, including Ralph A. Gates Charter Elementary School [ ] Specific Schools:
[] Specific Grade spans:

Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [ ] English Learners [ | Foster Youth [ ] Low Income
Scope of Services [ ] LEA-wide [] Schoolwide OR [] Limited to Unduplicated Student Group(s)
. All schools, including Ralph A. Gates Charter Elementary School Specific Schools:
Location(s) [ 9 P Y [ P

[] Specific Grade spans:
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ACTIONS/SERVICES

2017-18

[INew [X] Modified []Unchanged

2.1 Develop and implement an effective
Multi-Tier Systems of Supports (MTSS)
prevention/intervention program
a) Integrated, systemic, tiered supports to
respond to student needs, including
targeted subgroups

b) Continue to use Student Study Team
system and process — (Beyond SST)

c) Credit recovery programs, including
online options at the high school level

d) Summer bridge programs grades 7-8

e) Academic and Instructional Coaches
will support first, best instruction

f) Expand alternative education
opportunities to grades 9 and 10
students

BUDGETED EXPENDITURES

2017-18

Amount $383,066

$277,000 (Supplemental)
$6,066 (SUMS Grant)
$100,000 (Base)

Source

$102,000 (Supplemental-Cert
Salaries)

$2,325 (SUMS Grant-Books and
Supplies)

$3,741 (SUMS Grant-Cert
Salaries)

$100,000 (Base-Certificated
Salaries)

Budget
Reference

SVUSD/Draft 2017-2020 LCAP

2018-19

[1New [X Modified []Unchanged

2.1 Develop and implement an effective
Multi-Tier Systems of Supports (MTSS)
prevention/intervention program
a) Integrated, systemic, tiered supports
to respond to student needs,
including targeted subgroups

b) Continue to use Student Study Team
system and process — (Beyond SST)

c) Credit recovery programs, including
online options at the high school level

d) Summer bridge programs grades 7-8

e) Academic and Instructional Coaches
will support first, best instruction

f) Expand alternative education
opportunities to grades 9 and 10

students
2018-19
Amount $384,272

$277,000 (Supplemental)
$7,272 (SUMS Grant)
$100,000 (Base)

Source

$102,000 (Supplemental-Cert
Salaries)

$2,262 (SUMS Grant-Books and
Supplies)

$5,010 (SUMS Grant-Cert
Salaries)

$100,000 (Base-Certificated
Salaries)

Budget
Reference

6/21/17 11:36 AM

2019-20

[ ] New [X] Modified

] Unchanged

2.1 Develop and implement an effective

Multi-Tier Systems of Supports (MTSS)

prevention/intervention program

a) Integrated, systemic, tiered supports
to respond to student needs, including
targeted subgroups

b) Continue to use Student Study Team
system and process — (Beyond SST)

c) Credit recovery programs, including
online options at the high school level

d) Summer bridge programs grades 7-8

e) Academic and Instructional Coaches
will support first, best instruction

f) Expand alternative education
opportunities to grades 9 and 10
students

2019-20
Amount $388,662
$277,000 (Supplemental)
Source $11,662 (SUMS Grant)
$100,000 (Base)
$102,000 (Supplemental-Cert
Salaries)
$1,972 (SUMS Grant-Books and
Budget Supplies)
Reference

$9,690 (SUMS Grant-Cert
Salaries)

$100,000 (Base-Certificated
Salaries)
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$175,000 (Supplemental -
Contracted Services)

Acton 2

$175,000 (Supplemental -
Contracted Services)

$175,000 (Supplemental -
Contracted Services)

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served | [X] All

DX All schools, including Ralph A. Gates Charter Elementary School
] Specific Grade spans:

Location(s)

] Students with Disabilities

] [Specific Student Group(s)]

OR

[] Specific Schools:

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [ ] English Learners

Scope of Services [ ] LEA-wide

[ ] Foster Youth

[ ] Schoolwide OR

[ ] Low Income

[] Limited to Unduplicated Student Group(s)

Location(s ] All schools, including Ralph A. Gates Charter Elementary School [ ] Specific Schools: [] Specific Grade
Location(s) spans:

ACTIONS/SERVICES

2017-18 2018-19 2019-20

[1New []Modified [X] Unchanged [ ] New []Modified [X] Unchanged [1New []Modified [X] Unchanged

2.2 Provide counselors and an effective 2.2 Provide counselors and an effective 2.2 Provide counselors and an effective

infrastructure

a) Prevention/Intervention resource

b) Guidance for enrollment/success in “a-g”
courses

¢) Guidance for enrollment/success in
Career Technical Education (CTE)
pathways

d) Student Services Staff

e) Increase training for certificated and
classified guidance staff

BUDGETED EXPENDITURES

SVUSD/Draft 2017-2020 LCAP

infrastructure

a) Prevention/Intervention resource

b) Guidance for enrollment/success in
“a-g” courses

¢) Guidance for enroliment/success in
Career Technical Education (CTE)
pathways

d) Student Services Staff

e) Increase training for certificated and
classified guidance staff

6/21/17 11:36 AM

infrastructure

a) Prevention/Intervention resource

b) Guidance for enrollment/success in
“a-g” courses

¢) Guidance for enrollment/success in
Career Technical Education (CTE)
pathways

d) Student Services Staff

e) Increase training for certificated and
classified guidance staff
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2017-18 2018-19 2019-20

Amount $1,227,614 Amount $1,227,614 Amount $1,227,614

Source $1,227,614 (Supplemental) Source $1,227,614 (Supplemental) Source $1,227,614 (Supplemental)
Budget $1,227,614 (Supplemental-Cert Budget $1,227,614 (Supplemental-Cert  Budget $1,227,614 (Supplemental-Cert
Reference  Salaries) Reference  Salaries) Reference | Salaries)

Acton 3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served | [X] All [] Students with Disabilites  [] [Specific Student Group(s)]

X All schools, including Ralph A. Gates Charter Elementary School [] Specific Schools:
[] Specific Grade spans:

Location(s)

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [ ] English Learners [ ] Foster Youth [ ] Low Income
Scope of Services [ ] LEA-wide [] Schoolwide OR [] Limited to Unduplicated Student Group(s)
. All schools, including Ralph A. Gates Charter Elementary School Specific Schools:
Location(s) [ 9 P y u P

[] Specific Grade spans:

ACTIONS/SERVICES

2017-18 2018-19 2019-20

[1New [X] Modified [] Unchanged []New [X] Modified [JUnchanged [INew []Modified [X] Unchanged

2.3 Increase number of “a-g” approved courses, 2.3 Increase number of “a-g” approved 2.3 Increase number of “a-g” approved
reduce number of non-approved “a-g” courses, reduce number of non- courses, reduce number of non-approved
courses, and increase the percent of approved “a-g” courses, and increase “a-g” courses, and increase the percent of
student passing “a-g” courses the percent of student passing “a-g” student passing “a-g” courses
a) AP/IB courses courses a) AP/IB courses
b) Additional AP/IB trained teachers a) AP/IB courses b) Additional AP/IB trained teachers
c) Online courses b) Additional AP/IB trained teachers c¢) Online courses
d) Expository Reading and Writing Course ¢) Online courses d) Expository Reading and Writing Course
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e) CTE courses and pathways d) Expository Reading and Writing e) CTE courses and pathways

f) Develop Next Generation Science Course f) Develop Next Generation Science
Standards (NGSS) aligned “a-g” courses e) CTE courses and pathways Standards (NGSS) aligned “a-g”
f) Develop Next Generation Science courses
Standards (NGSS) aligned “a-g”
courses

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20
Amount $195,000 Amount $210,000 Amount $210,000

$85,000 (Supplemental)

$70,000 (Supplemental) $85,000 (Supplemental)

S S i S
oHree $125,000 (CTEIG, Perkins Grant) ouree glriﬁtg)oo (ouiale; [PELd oHree $125,000 (CTEIG, Perkins Grant)
$60,000 (Supplemental-Books and $75,000 (Supplemental-Books $75,000 (Supplemental-Books
Supplies) and Supplies) and Supplies)
Budget $10,000 (Supplemental-Cert extra = Budget $10,000 (Supplemental-Cert Budget $10,000 (Supplemental-Cert extra
Reference  duty Salaries) Reference  extra duty Salaries) Reference  duty Salaries)
$125,000 (CTEIG, Perkins Grant- $125,000 (CTEIG, Perkins $125,000 (CTEIG, Perkins Grant-
Cert extra duty/subs) Grant-Cert extra duty/subs) Cert extra duty/subs)
Acti
on 4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [] All ] Students with Disabilites  [_] [Specific Student Group(s)]
All schools, including Ralph A. Gates Charter Elementary School Specific Schools:
Location(s) [ 9 P y LIsp

] Specific Grade spans:

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [X] English Learners X Foster Youth X Low Income

Scope of Services [ ] LEA-wide ] Schoolwide OR X Limited to Unduplicated Student Group(s)
Location(s) [X] All schools, including Ralph A. Gates Charter Elementary School [] Specific Schools:
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] Specific Grade spans:

ACTIONS/SERVICES

2017-18 2018-19 2019-20
. [ INew []Modified [X -
[1New [X] Modified [] Unchanged Tra e [1New [] Modified [X] Unchanged
2.4 Provide site-based support for unduplicated 2.4 Provide site-based support 2.4 Provide site-based support for
student subgroups for unduplicated student unduplicated student subgroups
subgroups

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20
Amount $216,775 Amount $216,775 Amount $216,775
$216,775
Source $216,775 (Supplemental) Source (Supplemental) Source $216,775 (Supplemental)
$108,387
$108,387 (Supplemental-Books & (Supplemental-. $108,387 (Supplemental-Books &
Budget Supplies) Budget Books & Supplies) Budget Supplies)
Reference Reference Reference -
$108,388 (Supplemental-Cert Salaries) 108,288 $108’.388 (Supplemental-Cert
(Supplemental-Cert Salaries)
Salaries)
Acton §

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served | [X] All [] Students with Disabilities [] [Specific Student Group(s)]

[X] All schools, including Ralph A. Gates Charter Elementary School [] Specific Schools:
[] Specific Grade spans:

Location(s)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [ ] English Learners [] Foster Youth ] Low Income
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Scope of Services [ ] LEA-wide ] Schoolwide OR [] Limited to Unduplicated Student Group(s)

] All schools, including Ralph A. Gates Charter Elementary School ] Specific Schools:
[] Specific Grade spans:

Location(s)

ACTIONS/SERVICES

2017-18 2018-19 2019-20

[1New [X] Modified [] Unchanged [ ] New []Modified [X] Unchanged [1New []Modified [X] Unchanged

2.5 Develop and implement a K-8 Virtual 2.5 Develop and implement a K-8 Virtual 2.5 Develop and implement a K-8 Virtual
Academy Academy Academy

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20
Amount $291,053 Amount $291,053 Amount $291,053
Source $291,053 (Base) Source $291,053 (Base) Source $291,053 (Base)
Budget $286,553 (cer.tificated salaries) Budget $286,553 (cer.tificated salaries) Budget $286,553 (cer.tificated salaries)
Reference $2,000 (supplies) Reference $2,000 (supplies) Reference $2,000 (supplies)
$2,000 contracted services) $2,000 contracted services) $2,000 contracted services)
Acton ©

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served | [] All [] Students with Disabilities ] [Specific Student Group(s)]

X All schools, including Ralph A. Gates Charter Elementary School [] Specific Schools:
[] Specific Grade spans:

Location(s)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [X] English Learners [ ] Foster Youth [ ] Low Income

Scope of Services [X] LEA-wide [] Schoolwide OR [] Limited to Unduplicated Student Group(s)
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X] All schools, including Ralph A. Gates Charter Elementary School

Location(s)

ACTIONS/SERVICES
2017-18

DX New []Modified [] Unchanged

2.6 Develop and implement a targeted and
effective Multi-Tier Systems of Support
(MTSS) prevention/intervention program
a) Integrated, systemic, tiered supports to

respond to student needs, including

targeted subgroups

b) Continue to use Student Study Team
system and process — (Beyond SST)

c) Credit recovery programs, including
online options at the high school level

d) Academic English Learner (EL) Coaches

will support first, best instruction

BUDGETED EXPENDITURES

2017-18

$251,582
Amount " . . .

Additional expenditures listed in Goal 1.10
Source $251,582 (Title 1lI)
Budget . .
Refegrence $251,582 (Title llI-Cert Salaries)

SVUSD/Draft 2017-2020 LCAP

[] Specific Grade spans:

2018-19

[ ] New []Modified [X] Unchanged

2.6 Develop and implement a targeted and
effective Multi-Tier Systems of Support
(MTSS) prevention/intervention program
a) Integrated, systemic, tiered supports
to respond to student needs, including

targeted subgroups
b) Continue to use Student Study Team
system and process — (Beyond SST)
c) Credit recovery programs, including
online options at the high school level
d) Academic English Learner (EL)
Coaches will support first, best

instruction
2018-19
$251,582
Amount Additional expenditures listed in Goal
1.10

Source $251,582 (Title IlI)

Budget

Reference | $251,582 (Title Ill-Cert Salaries)

6/21/17 11:36 AM

[] Specific Schools:

2019-20
[1New []Modified [X] Unchanged

2.6 Develop and implement a targeted and

effective Multi-Tier Systems of Support

(MTSS) prevention/intervention program

a) Integrated, systemic, tiered supports to
respond to student needs, including
targeted subgroups

b) Continue to use Student Study Team
system and process — (Beyond SST)

c) Credit recovery programs, including
online options at the high school level

d) Academic English Learner (EL)
Coaches will support first, best
instruction

2019-20

$251,582
Additional expenditures listed in Goal 1.10

Amount

Source $251,582 (Title 111)

Budget
Reference

$$251,582 (Title llI-Cert Salaries)
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[ ] New

X] Modified ] Unchanged

G @) al 3 Increase student engagement and parent involvement

State and/or Local Priorities Addressed by this
goal:

Identified Need

EXPECTED ANNUAL MEASURABLE OUTCOMES

SVUSD/Draft 2017-2020 LCAP

sTATE X111 [J2 XI3 [J4 XI5 X6 []7 [18
coE []9 [J10
LOCAL

In the literature review Defining Student Engagement, Fletcher states: “It is tantamount that all
schools continue to evolve towards becoming more engaging, more meaningful and more
powerful learning environments for all students.” He describes engaged students as those who
“show sustained...involvement in learning activities accompanied by a positive emotional
tone.” Conversely, “Indicators of the absence of student engagement include unexcused
absences from classes, cheating on tests, and damaging school property.” Student
engagement is valued by, and has been a recent focus in the Saddleback Valley Unified
School District as evidenced by the professional learning opportunities with Dr. Spencer
Kagan, Eric Jensen, AVID (Advancement Via Individual Determination), the focus of
collaboration and the practicing of “instructional rounds”. Stakeholder survey respondents
clearly supported continued emphasis on student engagement and emphasized the
importance of parent involvement. Parents and staff members alike described the need for
parents to receive timely and relevant information so that they can provide knowledgeable
guidance for their children. The formal communication provided through School Site Council
(SSC), English Learner Advisory Committee (ELAC), Community Advisory Committee (CAC),
and PTA/PTO meetings was identified as valuable; however, a need exists for improved
parent communication from school sites and the district. Continued parent education is also an
expressed need. Many stakeholders requested access to online information that could assist
parents in understanding course sequences and graduation requirements, as well as providing
information about post-secondary opportunities. All stakeholders identified the need to greatly
increase counseling services to better support both student engagement and parent
involvement. A continued need was identified for social/emotional support as well as academic
support and guidance.

6/21/17 11:36 AM 53



Metrics/Indicators

SVUSD Chronic
Absentee Rate

SVUSD Student
Attendance Rate

Suspension Rate

SVUSD Schools
holding at least 2
School Site Council
meetings

SVUSD Schools with
21 or more English
Learners (ELS)

SVUSD/Draft 2017-2020 LCAP

Baseline

« Chronic Absentee Rate:

oAl +1.0%t05.9%
(2015-16)

o K6 +0.4%t0 4.6%
(2015-16)

07-8 +1.0%1t05.0%
(2015-16)

09-12 +2.0% 10 8.4%
(2015-16)

Student Attendance Rate:

o Al 95.50% (- 1.06%
2015-16)

oEL  96.68% (+0.29%
2015-16)

o SED 96.29% (+ 0.11%
2015-16)

o SWD 93.88% (- 0.24%
2015-16)

Suspension Rate &
corresponding CA School
Dashboard Status Level:

o All Low: 1.7%
(2014-15)

o EL Medium: 2.6%
(2014-15)

o SED Medium: 3%
(2014-15)

o SWD Medium: 4.2%
(2014-15)

« 100% (2015-16)

« 90% (2015-16)

2017-18

« Chronic Absentee Rate
(2016-2017):

o All will decrease
o EL will decrease
o SED will decrease
o SWD will decrease

« Student Attendance Rate
(2016-17):
o All will increase
o EL will increase
o SED will increase
o SWD will increase

« Suspension Rate (2015-

16):

o All will decrease
o EL will decrease
o SED will decrease
o SWD will decrease

o 2016-17: 100%

o 2016-17: 100%
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2018-19

o Chronic Absentee Rate

(2017-2018):

o All will decrease
o EL will decrease
o SED will decrease
o SWD will decrease

o Student Attendance Rate

(2017-18):

o All will increase
o EL will increase
o SED will increase
o SWD will increase

« Suspension Rate (2016-

17):

o All will decrease
o EL will decrease
o SED will decrease
o SWD will decrease

» 2017-18: 100%

» 2017-18: 100%

« Chronic Absentee Rate

2019-20

(2018-2019):

o All
o EL
o SED
o SWD

« Student Attendance Rate

will decrease
will decrease
will decrease
will decrease

(2018-19):

o All
o EL
o SED
o SWD

will increase
will increase
will increase
will increase

« Suspension Rate (2017-18):

o All
o EL
o SED
o SWD

» 2018-19:

» 2018-19:

will decrease
will decrease
will decrease
will decrease

100%

100%
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holding at least 4
ELAC meetings

High School Cohort
Dropout Rate

Annual Adjusted .
Grades 7 and 8
Dropout Rate

Title | Parents *
Reporting “My child’s
school is a safe place

to learn”

Title | Parents *
Reporting “My child
likes to go to school

Schools rated °
“Exemplary” on the
Williams Settlement
Facilities Inspection

Tool

Opportunities for *
parent education

SVUSD/Draft 2017-2020 LCAP

« Cohort Dropout rates

o Cohort Dropout rates

o All 0.0% (2014-15) (2015-16)

oEL +0.4% (2014-15) o All will decrease

o SED - 1.1% (2014-15) o EL will decrease

o SWD + 1.4% (2014-15) o SED  will decrease

o FY n/a(2013-14 data o SWD will decrease
not available) o FY will decrease

0% (2014-15) e 2015-16: 0%

989% (2015-16)

939% (2015-16)

50% (2015-16)

Number (new metric;
baseline data to be

established)

2016-17: 98% or higher

2016-17:

95.1% or higher

2016-17:

95.6% or higher

« # (baseline: 2017-18)

6/21/17 11:36 AM

Cohort Dropout rates
(2016-17)

o All will decrease

o EL will decrease
o SED will decrease
o SWD will decrease
o FY will decrease

2016-17: 0%

2017-18: 98% or higher

2017-18: 95.1% or higher

2017-18: 95.6% or higher

# will increase (2018-19)

Cohort Dropout rates (2017-

18)

o All

o EL

o SED
o SWD
o FY

2017-18:

2018-19:

2018-19:

2018-19:

will decrease
will decrease
will decrease
will decrease
will decrease

0%

98% or higher

95.1% or higher

95.6% or higher

# will increase (2019-20)
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PLANNED ACTIONS / SERVICES

Acton ]

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served | [] All ] Students with Disabilities ] [Specific Student Group(s)]
All schools, including Ralph A. Gates Charter Elementary School Specific Schools:
Location(s) L] 9 P y LIsp

] Specific Grade spans:

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served = [X] English Learners X Foster Youth X Low Income
Scope of Services [ ] LEA-wide X Schoolwide OR [] Limited to Unduplicated Student Group(s)
[] All schools X Specific Schools:_Cielo Vista Elementary, El Toro HS, Gates Elementary, Glen Yermo Elementary,

Location(s) ' Linda Vista Elementary, Los Alisos Intermediate, Melinda Heights Elementary, Mission Viejo HS, Olivewood Elementary, San
Joaquin Elementary, Santiago Elementary, Serrano Intermediate [ ] Specific Grade spans:

ACTIONS/SERVICES

2017-18 2018-19 2019-20
[INew [X] Modified []Unchanged [INew [X] Modified []Unchanged [INew []Modified [X] Unchanged
3.1 Continue implementation and expansion of AVID ' 3.1 Continue implementation and 3.1 Continue implementation and expansion
(Advancement Via Individual Determination) expansion of AVID (Advancement of AVID (Advancement Via Individual
a) Part-time AVID Coordinator Via Individual Determination) Determination)
b) AVID strategies professional learning a) Part-time AVID Coordinator a) Secondary & elementary schools
opportunities b) AVID strategies professional b) Part-time AVID Coordinator
learning opportunities c) AVID strategies professional learning

opportunities
BUDGETED EXPENDITURES

2017-18 2018-19 2019-20
Amount $346,917 Amount $346,917 Amount $346,917

$211,917 (Supplemental)
Source Source 346,917 (Supplemental S e 346,917 (Supplemental
e $130,000 (Educator Effectiveness) o ¢ (Supp ) oure ¢ (Supp )
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$136,917 (Supplemental-Cert

Salaries/extra duty/subs) ii??g;;g;gﬂ?;nggt@l' $266,917 (Supplemental-Cert

Budget $80,000 (Supplemental-Books & Budget subs) Budget Salaries/extra duty/subs)
Reference S li Reference Reference -
upplies) $80,000 (Supplemental- $80,0(_)O (Supplemental-Books &
$130,000 (Supplemental-Educator Books & Supplies) Supplies)
Effectiveness)
Acton 2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served | [] All [] Students with Disabilites  [] [Specific Student Group(s)]
All schools, including Ralph A. Gates Charter Elementary School Specific Schools:
Location(s) L] inciuding P y Ll

[] Specific Grade spans:

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [X] English Learners [] Foster Youth [ ] Low Income
Scope of Services [ ] LEA-wide [] Schoolwide OR X Limited to Unduplicated Student Group(s)
All schools, including Ralph A. Gates Charter Elementary School Specific Schools:
Location(s) > g P y [Jsp

] Specific Grade spans:

ACTIONS/SERVICES

2017-18 2018-19 2019-20

I New [X] Modified [] Unchanged (D New [] Modified [X] Unchanged D New []Modified [X] Unchanged

3.2 Continue grades 1 — 8 summer English 3.2 Continue grades 1 — 8 summer English 3.2 Continue grades 1 — 8 summer English
Language Development enrichment Language Development enrichment Language Development enrichment
program and expand programtogr9-11 program and expand program to gr 9-11 program and expand programtogr 9 - 11

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20

Amount $180,000 Amount $180,000 Amount $180,000
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$120,000 (Supplemental)

Source .
$60,000 (Title 1)
$110,000 (Supplemental-Cert
Salaries)

Budaet $10,000 (Supplemental-Books and

udge ;

Reference Supplles). )
$50,000 (Title Ill-Cert Salaries)
$10,000 (Title IlI-Books and
Supplies)

Action 3

Source $120,000 (Supplemental)
$60,000 (Title I11)
$110,000 (Supplemental-Cert
Salaries)
$10,000 (Supplemental-Books
Budget and Supplies)
Reference

$50,000 (Title Il-Cert Salaries)

$10,000 (Title 11I-Books and
Supplies)

$120,000 (Supplemental)

Source )
$60,000 (Title 11)
$110,000 (Supplemental-Cert
Salaries)
$10,000 (Supplemental-Books
Budget and Supplies)
Reference

$50,000 (Title lll-Cert Salaries)

$10,000 (Title IlI-Books and
Supplies)

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served | [X] All

Location(s)

[ ] Students with Disabilities

[ ] [Specific Student Group(s)]

X All schools, including Ralph A. Gates Charter Elementary School
[] Specific Grade spans:

OR

[] Specific Schools:

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [ ] English Learners

Scope of Services [ ] LEA-wide

Location(s)

ACTIONS/SERVICES

2017-18

[1New [X] Modified []Unchanged

3.3 Continue high school intervention
counselors
a) Student support
b) Outreach to parents of unduplicated
students

SVUSD/Draft 2017-2020 LCAP

[ ] Foster Youth [ ] Low Income

[ ] Schoolwide OR

[] All schools, including Ralph A. Gates Charter Elementary School
[] Specific Grade spans:

2018-19

[1New [] Modified [X] Unchanged

3.3 Continue high school intervention
counselors
a) Student support
b) Outreach to parents of unduplicated
students

6/21/17 11:36 AM

[] Specific Schools:

[] Limited to Unduplicated Student Group(s)

2019-20

[1New []Modified [X] Unchanged

3.3 Continue high school intervention
counselors
a) Student support
b) Outreach to parents of unduplicated
students

58



BUDGETED EXPENDITURES

2017-18 2018-19 2019-20
Amount $420,518 Amount $420,518 Amount $420518
Source $420,518 (Supplemental) Source $420,518 (Supplemental) Source $420,518 (Supplemental)
Budget $420,518 (Supplemental-Cert Budget $420,518 (Supplemental-Cert Budget $420,518 (Supplemental-Cert
Reference  Salaries) Reference  Salaries) Reference | Salaries)

Action 4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served | [X] All [] Students with Disabilities ] [Specific Student Group(s)]
All schools, including Ralph A. Gates Charter Elementary School Specific Schools:
Location(s) i 9 P y [Jsp

[] Specific Grade spans:

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [ ] English Learners [ ] Foster Youth [ ] Low Income
Scope of Services [ ] LEA-wide [] Schoolwide OR [] Limited to Unduplicated Student Group(s)
. All schools, including Ralph A. Gates Charter Elementary School Specific Schools:
Location(s) o g P y u P

[] Specific Grade spans:

ACTIONS/SERVICES

2017-18 2018-19 2019-20

I New [X] Modified [] Unchanged I New []Modified [X] Unchanged D New [ Modified [X] Unchanged

3.4 Continue to provide social/emotional support 3.4 Continue to provide social/emotional 3.4 Continue to provide social/emotional
staff for students in need. support staff for students in need. support staff for students in need.
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BUDGETED EXPENDITURES

2017-18 2018-19 2019-20
Amount $345,449 Amount $345,449 Amount $345,449
Source $345,449 (Supplemental) Source $345,449 (Supplemental) Source $345,449 (Supplemental)
Budget $345,_449 (Supplemental-Cert Budget $345,_449 (Supplemental-Cert 2Z?Sritnc $345,_449 (Supplemental-Cert
Reference  Salaries) Reference  Salaries) e Salaries)

Acton §

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served | [X-All ] Students with Disabilities  [_] [Specific Student Group(s)]
-All schools, including Ralph A. Gates Charter Elementary School Specific Schools:
Location(s) > 9 P y [LJsp

] Specific Grade spans:

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [ ] English Learners [ ] Foster Youth [ ] Low Income
Scope of Services [ ] LEA-wide [] Schoolwide OR [] Limited to Unduplicated Student Group(s)
. All schools, including Ralph A. Gates Charter Elementary School Specific Schools:
Location(s) [ 9 P y [ P

[] Specific Grade spans:

ACTIONS/SERVICES

2017-18 2018-19 2019-20

[1New [ Modified [X] Unchanged [1New [] Modified [X] Unchanged [1New []Modified [X] Unchanged

3.5 Continue Parent Advisory Committees 3.5 Continue Parent Advisory Committees 3.5 Continue Parent Advisory Committees
a) School Site Councils a) School Site Councils a) School Site Councils
b) English Learner Advisory Committees b) English Learner Advisory Committees b) English Learner Advisory Committees
c) District English Learner Advisory c) District English Learner Advisory c) District English Learner Advisory

Committee Committee Committee

d) Community Advisory Committee d) Community Advisory Committee d) Community Advisory Committee
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e) Superintendent’s Forum e) Superintendent’s Forum e) Superintendent’s Forum

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20
Amount $17,678 Amount $17,678 Amount $17,678
Source $17,678 (Supplemental) Source $17,678 (Supplemental) Source $17,678 (Supplemental)
Budget $17,678 (Supplemental-Cert Budget $17,678 (Supplemental-Cert Budget $17,678 (Supplemental-Cert
Reference  Salaries) Reference  Salaries) Reference | Salaries)

Action 6

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served | [ ] All [ ] Students with Disabilities [] [Specific Student Group(s)]
All schools, including Ralph A. Gates Charter Elementary School Specific Schools:
Location(s) ] 9 P y LIsp

[] Specific Grade spans:

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [X] English Learners X Foster Youth X] Low Income

X LEA-wide, including Ralph A. Gates Charter Elementary School [] Schoolwide OR  [] Limited to

Scope of Services Unduplicated Student Group(s)

. ] All schools, including Ralph A. Gates Charter Elementary School [ ] Specific Schools: [] Specific Grade
Location(s) spans: EE—

ACTIONS/SERVICES

2017-18 2018-19 2019-20
[1New [X] Modified [] Unchanged [1New []Modified [X] Unchanged [1New []Modified [X] Unchanged
SVUSD/Draft 2017-2020 LCAP 6/21/17 11:36 AM
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3.6 Provide appropriate staff/infrastructure for

targeted services to English Learner (EL)

students and parents/guardians

a) Bilingual community liaisons

b) Parent advocates

c¢) EL instructional assistants

d) EL site coordinators

e) Family Resource Center

f) Services for English Learners support
staff

g) EL Academic Coaches

3.6 Provide appropriate staff/infrastructure

for targeted services to English Learner

(EL) students and parents/guardians

a) Bilingual community liaisons

b) Parent advocates

c¢) EL instructional assistants

d) EL site coordinators

e) Family Resource Center

f) Services for English Learners support
staff

g) EL Academic Coaches

3.6 Provide appropriate staff/infrastructure for

targeted services to English Learner (EL)

students and parents/guardians

a) Bilingual community liaisons

b) Parent advocates

c¢) EL instructional assistants

d) EL site coordinators

e) Family Resource Center

f) Services for English Learners support
staff

g) EL Academic Coaches

SVUSD/Draft 2017-2020 LCAP

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20
oy $L870,134 oy opor034 oy $1870,134
moun Additional expenditures listed in Goal 2.6 moun ,21-\%d|t|onal EPEMENIIEEs (20! I (Cael moun Additional expenditures listed in Goal 2.6

Source $1,870,134 (Supplemental) Source $1,870,134 (Supplemental) Source $1,870,134 (Supplemental)
$1,704,992 (Supplemental-Class $1,704,992 (Supplemental-Class $1,704,992 (Supplemental-Class

Budget Salaries) Budget Salaries) nggritnc Salaries)

Reference  $165,142 (Supplemental-Cert Reference | $165,142 (Supplemental-Cert e $165,142 (Supplemental-Cert
Salaries/extra duty) Salaries/extra duty) Salaries/extra duty)

Action V4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [X] All [] Students with Disabilities L] [Specific Student Group(s)]

X All schools, including Ralph A. Gates Charter Elementary School [] Specific Schools:

il [] Specific Grade spans:

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
[ ] Foster Youth

Students to be Served [ ] English Learners [ ] Low Income

6/21/17 11:36 AM
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Scope of Services [ ] LEA-wide ] Schoolwide OR [] Limited to Unduplicated Student Group(s)

. ] All schools, including Ralph A. Gates Charter Elementary School [] Specific
Location(s) Schools: ] Specific Grade spans:

ACTIONS/SERVICES

2017-18 2018-19 2019-20
[INew [X] Modified []Unchanged [INew []Modified [X] Unchanged [INew []Modified [X] Unchanged
3.7 Expand parent communication and resources 3.7 Expand parent communication and | 3.7 Expand parent communication and
for parents of all student and eligible resources for parents of all student resources for parents of all student and
subgroup students and eligible subgroup students eligible subgroup students
a) Naviance a) Naviance a) Naviance
b) Community Advisory Committee outreach b) Community Advisory Committee b) Community Advisory Committee
to parents of students with disabilities outreach to parents of students outreach to parents of students with
c) New website with disabilities disabilities
d) Saddleback Valley PTA c) New website c) New website
d) Saddleback Valley PTA d) Saddleback Valley PTA
BUDGETED EXPENDITURES
2017-18 2018-19 2019-20
Amount $82,347 Amount $82,347 Amount $82,347
Source $82,347 (Supplemental) Source $82,347 (Supplemental) Source $82,347 (Supplemental)
Budget $82,347 (Supplemental-Contracted Budget $82,347 (Supplemental- Budget $82,347 (Supplemental-Contracted
Reference Services) Reference | Contracted Services) Reference  Services)
Acton 8

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served | [X] All ] Students with Disabilities ] [Specific Student Group(s)]
All schools, including Ralph A. Gates Charter Elementary School Specific Schools:
Location(s) > 9 P y [LIsp

] Specific Grade spans:

OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [ ] English Learners

Scope of Services | [] LEA-wide

[] Foster Youth ] Low Income

[] Schoolwide OR [] Limited to Unduplicated Student Group(s)

] All schools, including Ralph A. Gates Charter Elementary School

Location(s)

ACTIONS/SERVICES

2017-18

X New [] Modified []Unchanged

3.8 Continue to implement parent education
opportunities for parents of all students.
a) Accessing the core curriculum (NGSS,
Math, ELA/ELD, CTE, HSS)
b) Supporting learners at home
c) Parent University
d) Mental and social health

BUDGETED EXPENDITURES

2017-18
Amount $45,000

$35,000 (Supplemental)
$10,000 (Title 1)

Source

$25,000 (Supplemental-Cert
Salaries/extra duty)

Budget $10,000 (Supplemental-Books and
Reference  Supplies)

$10,000 (Title 1 — Cert
Salaries/extra duty)

SVUSD/Draft 2017-2020 LCAP

[] Specific Grade spans:

2018-19

[ ] New []Modified [X] Unchanged

3.8 Continue to implement parent education
opportunities for parents of all students.
a) Accessing the core curriculum (NGSS,
Math, ELA/ELD, CTE, HSS)
b) Supporting learners at home
¢) Parent University
d) Mental and social health

2018-19
Amount $45,000

$35,000 (Supplemental)
$10,000 (Title 1)

Source

$25,000 (Supplemental-Cert
Salaries/extra duty)

Budget $10,000 (Supplemental-Books
Reference  and Supplies)

$10,000 (Title 1 — Cert Salaries/
extra duty)

6/21/17 11:36 AM

] Specific Schools:

2019-20

[1New []Modified [X] Unchanged

3.8 Continue to implement parent education
opportunities for parents of all students.
a) Accessing the core curriculum (NGSS,
Math, ELA/ELD, CTE, HSS)
b) Supporting learners at home
c) Parent University
d) Mental and social health

2019-20
Amount $45,000

$35,000 (Supplemental)
$10,000 (Title 1)

Source

$25,000 (Supplemental-Cert
Salaries/extra duty)

Budget $10,000 (Supplemental-Books
Reference  and Supplies)

$10,000 (Title 1 — Cert
Salaries/extra duty)
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Goal 4

[ ] New X] Modified ] Unchanged

Expand and Support 21st Century Technology and Learning

State and/or Local Priorities Addressed by this sTATE X1 X2 [13 X4 [15 [16 X7 X8

goal:

Identified Need

coE []19 []10
LOCAL

The use of technology to support teaching and learning has always been an area of focus for
Saddleback Valley Unified School District (SVUSD). Stakeholder feedback overwhelmingly
supported that a continued need exists to expand and support district and site technology
infrastructure, including equipment, to better meet the needs of 21st Century student learning.
Emerging themes that need to be addressed are greater student access to technology, a
sustainable chromebook replacement program, and additional professional learning for
teachers on integration of technology within the instructional setting. A need also exists for
equity across all sites. Parent survey respondents identified communication as an area for
improvement from both the district and school sites; more teachers need to utilize technology
as a tool for learning, as well as for communicating and teaching.

EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2019-20
Students district- e % (2016-17) e % (2017-18) » % (2018-19) e % (2019-20)
wide using devices o0GrK-6  79% o GrK-6  will increase o GrK-6  will increase o GrK-6  willincrease
for in-class oGr7-8 90% o Gr7-8 will maintain o Gr7-8 will maintain o Gr7-8 will maintain
instruction oGr9-12 77% o Gr9-12 will increase o Gr9-12 will increase o Gr9-12 will increase
SVUSD Grade 4 « % of students (All, EL, » % of students (All, EL, « % of students (All, EL, « % of students (All, EL, SED,
Diqital Sta:la(lja? ds SED, SWD) meeting or SED, SWD) meeting or SED, SWD) meeting or SWD) meeting or exceeding
Pegrformance Task exceeding standards (new  exceeding standards exceeding standards will standards will increase
(DSPT) metric; baseline data to be (baseline: 2016-17) increase (2017-18) (2018-19)

established)

Number of » 322(2015-16): « # will increase (2016-17) « # will increase (2017-18) « # will increase (2018-19)

participants in
Educational
SVUSD/Draft 2017-2020 LCAP
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Technology

professional
development
sessions

« % (new metric; baseline e % (baseline: 2016-17) « % will increase (2017-18) « % will increase (2018-19)

data to be established) o % adopted materials o % adopted materials o % adopted materials

Percent of students o % using resources that resources resources will increase resources will increase
regularly using are components of o % purchased or o % purchased or o % purchased or
interactive online adopted instructional subscription resources subscription resources subscription resources
resources as part of materials will increase will increase
their instructional o % using resources
program purchased or

subscribed to by
district or school

Percent of students » 4% (2015-16) » % will increase (2016-17) » % will increase (2017-18)  « % will increase (2018-19)

enrolled in and
successfully
completing online

courses

Percent of students ~ * % (new metric; baseline % (baseline: 2016-17) « # will decrease (2017-18)  « # will decrease (2018-19)
referred for Digital data to be established)

Citizenship

disciplinary violations
PLANNED ACTIONS / SERVICES
Action ]

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [X] All [] Students with Disabilities [] [Specific Student Group(s)]
All schools, including Ralph A. Gates Charter Elementary School Specific Schools:
Location(s) > 9 P y LIsp

[] Specific Grade spans:

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [ ] English Learners [] Foster Youth [] Low Income
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Scope of Services [ ] LEA-wide ] Schoolwide OR [] Limited to Unduplicated Student Group(s)

] All schools, including Ralph A. Gates Charter Elementary School ] Specific Schools:
[] Specific Grade spans:

Location(s)

ACTIONS/SERVICES

2017-18 2018-19 2019-20

[1New [X] Modified []Unchanged [ ] New []Modified [X] Unchanged [1New []Modified [X] Unchanged

4.1 Provide equitable digital equipment for 4.1 Provide equitable digital equipment 4.1 Provide equitable digital equipment for
classroom teachers and students across all for classroom teachers and students classroom teachers and students
sites. across all sites. across all sites.

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20
Amount $767,000 Amount $767,000 Amount $767,000
$667,000 (Base) $667,000 (Base) $667,000 (Base)
Source Source Source
$100,000 (Supplemental) $100,000 (Supplemental) $100,000 (Supplemental)
. 667,000 (Base-Equipment 667,000 (Base-Equipment
Budget  $667,000 (Base-Equipment) Budget imo o (S Eauiprm )| Budget imo 000 (S Eipm )
Reference  $100,000 (Supplemental-Licensing)  Reference  $100,000 (Supplemental- | peference  $100,000 (Supplemental-
Licensing) Licensing)
Acton 2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served | [X] All [ ] Students with Disabilities [] [Specific Student Group(s)]
. All schools, including Ralph A. Gates Charter Elementary School Specific Schools:
Location(s) b 9 P y [ P

[] Specific Grade spans:

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [] English Learners [] Foster Youth [] Low Income

SVUSD/Draft 2017-2020 LCAP 6/21/17 11:36 AM
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Scope of Services [ ] LEA-wide ] Schoolwide OR [] Limited to Unduplicated Student Group(s)

L] All schools, including Ralph A. Gates Charter Elementary School

Location(s)
[] Specific Grade spans:

ACTIONS/SERVICES

2017-18 2018-19
[INew [] Modified [X] Unchanged [1New []Modified [X] Unchanged
4.2 Strengthen technology infrastructure to facilitate =~ 4.2 Strengthen technology infrastructure
the effective use of educational technology in to facilitate the effective use of
the instructional program educational technology in the
a) Site-based support staff for break/fix instructional program
b) Site-based instructional support staff a) Site-based support staff for
c) Robust physical infrastructure break/fix
b) Site-based instructional support
staff

¢) Robust physical infrastructure
BUDGETED EXPENDITURES

2017-18 2018-19
Amount $1,388,367 Amount $1,388,367
$1,317,729 (Supplemental) $1,317,729 (Supplemental)
Source $29,266 (Title 2A) Source $29,266 (Title 2A)
$41,372 (Base) $41,372 (Base)
$1,317,729 (Supplemental-
$1,317,729 (Supplemental-Cert/Class Cert/Class Salaries)
Budget Salaries) Budget $29,266 (Title 2A-Cert
Reference  $29,266 (Title 2A-Cert Salaries) Reference  Salaries)
$41,372 (Base-Class Salaries) $41,372 (Base-Class
Salaries)
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] Specific Schools:

2019-20

[ ] New []Modified [X] Unchanged

4.2 Strengthen technology infrastructure to
facilitate the effective use of educational
technology in the instructional program
a) Site-based support staff for break/fix
b) Site-based instructional support staff
¢) Robust physical infrastructure

2019-20
Amount $1,388,367

$1,317,729 (Supplemental)
Source $29,266 (Title 2A)
$41,372 (Base)

$1,317,729 (Supplemental-
Budget Cert/Class Salaries)

Reference  $29,266 (Title 2A-Cert Salaries)
$41,372 (Base-Class Salaries)
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Action 3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [X] All [ ] Students with Disabilities [ ] [Specific Student Group(s)]
All schools, including Ralph A. Gates Charter Elementary School Specific Schools:
Location(s) ] 9 P y LIsp

[] Specific Grade spans:

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [ ] English Learners [] Foster Youth [] Low Income

Scope of Services [ ] LEA-wide [] Schoolwide OR [] Limited to Unduplicated Student Group(s)
All schools, including Ralph A. Gates Charter Elementary School Specific Schools:
Location(s) o 9 P y [LIsp

[] Specific Grade spans:

ACTIONS/SERVICES

2017-18 2018-19 2019-20
[1New [X] Modified []Unchanged UD New []Modified [X [1New []Modified [X] Unchanged
nchanged
4.3 Continue to provide and expand professional 4.3 Continue to provide and 4.3 Continue to provide and expand
learning opportunities expand professional learning professional learning opportunities
a) Educational technology opportunities a) Educational technology
b) Digital Citizenship a) Educational technology b) Digital Citizenship
c¢) Digital Standards b) Digital Citizenship c¢) Digital Standards
d) Instructional strategies and applications to c) Digital Standards d) Instructional strategies and applications
support the instructional program d) Instructional strategies and to support the instructional program
e) Consistent use for communication to parents applications to support the e) Consistent use for communication to
and students by all teachers (websites, instructional program parents and students by all teachers
grades, etc.) e) Consistent use for (websites, grades, etc.)

communication to parents
and students by all
teachers (websites,
grades, etc.)
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BUDGETED EXPENDITURES

2017-18

Amount

Source

Budget
Reference

SVUSD/Draft 2017-2020 LCAP

$165,000

$90,000 (Educator Effectiveness)
$75,000 (Title 2A)

$90,000 (Educator Effectiveness-Cert
Salaries/extra duty)

$75,000 (Title 2A-Cert Salaries/extra
duty)

2018-19

Amount

Source

Budget
Reference

6/21/17 11:36 AM

$165,000

$90,000 (Supplemental
$75,000 (Title 2A)

$90,000
(Supplemental-Cert
Salaries/extra duty)

$75,000 (Title 2A-Cert
Salaries/extra duty)

2019-20

Amount

Source

Budget
Reference

$165,000

$90,000 (Supplemental)
$75,000 (Title 2A)

$90,000 (Supplemental-Cert
Salaries/extra duty)

$75,000 (Title 2A-Cert Salaries/extra
duty)
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Demonstration of Increased or Improved Services for Unduplicated Pupils

LCAP Year ] 2017-18 []2018-19 []2019-20

Percentage to Increase or Improve

Estimated Supplemental and Concentration Grant Funds:  $12,431,806 5.85 %

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
guantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or
LEA-wide use of funds (see instructions).

The LCFF supplemental funding, based on the number of socioeconomically disadvantaged students, foster youth and English Learners in the
district, is strategically budgeted and effectively utilized to provide all students access to the core curriculum, expand interventions and advance
course work, improve student achievement and literacy, and offer strategic support and professional learning for all teachers. The four goals
delineated in this Local Control and Accountability Plan (LCAP) establish high levels of expectation for SVUSD subgroup students. In order to
serve students in these subgroups at all schools, many of the programs supported by LCFF funds will be implemented district wide. Specific
supplemental funds are targeted for English Learner (EL) intervention/support, including additional English and mathematics sections at each
secondary school (Action/Service 1.7), summer English Language Development enrichment for grades 1-8, (Action/Service 3.2) and staff
infrastructure that provides targeted services to assess and monitor EL student progress (Actions/Service 1.8), including ELD instructional
assistants and credentialed academic coaches, as well as bilingual community liaisons and parent advocates to support the engagement of
second language parents in their children’s education (Action/Service 3.6). To meet the needs of targeted subgroups, dedicated supplemental
funds further support instructional coaches who serve all sites, instructional technology, and concentrated professional development that
supports new materials adoptions, state standards, and 21st Century Learning (Actions/Services 1.2, 1.3, 1.5, 1.7, 1.9,1.10, 4.1). Each school
site also receives allocated funds based on the number of their unduplicated students. (Action/Service 2.4) These funds are designated for site-
specific identified needs that enhance student learning beyond the districtwide support systems and are aligned with each school’s Single Plan
for Student Achievement and the SVUSD Local Control and Accountability Plan.

Research findings confirm that class size reduction, robust prevention/intervention programs with onsite coaching support, targeted counseling
for students and their parents, and systemic support for students to access and successfully participate in rigorous coursework have a greater
positive impact on students in targeted subgroups than on the general student population.* The continued expansion of school-wide AVID at
multiple sites provides a needed and effective support system for students specifically recommended to this program, as well as providing AVID
strategies and methodologies across classrooms (Action/Service 3.1). In addition, the further development, exploration and implementation of
Multi-Tier Systems of Support (MTSS) will offer a response to all student needs, specifically targeted subgroups (Action/Service 2.6). Although
implementation of a consistent, districtwide system takes approximately 3-5 years to properly implement, initial work is in progress and partially
supported by a 3-year CA Scale-Up MTSS Statewide (SUMS) Grant. Our investment in these strategic and effective systems and the
infrastructure to support them will result in increased success for socioeconomically disadvantaged students, foster youth and English Learners.
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* Related Research
1. Fixsen, D.L., Naoom, S.F., Blase, K.A. Friedman, R.M. & Wallace, F. (2005). Implementation Research: A Synthesis of the Literature.
Tampa, Fl. University of South Florida, Louis de La Parte Mental Health Institute, The National Implementation Research Network (FMHI
Publication #231).
2. International Reading Association. (2012) Adolescent Literacy (Position Statement, Rev. 2012 ed.) Newark, DE: Author
Schanzenbach, D.W. (2014). Does Class Size Matter? Boulder, CO: National Educational Policy Center.

Enhancing student understanding and learning outcomes is essential for all SVUSD students. The further integration of Digital Standards and
technology in daily instruction, additional devices, and teacher training on instructional materials with embedded technology, will continue to meet
the need of preparing our students for 215t Century learning (Actions/Services 4.1, 4.3).

There are specific Actions and Services in this Plan that are designed to provide supports and interventions for socioeconomically disadvantaged
students, foster youth and English Learners with the objective of ensuring their success in a rigorous academic program leading to college and
career readiness. The services provided to English learners and their parents are extensive and continue to prove most effective. Targeted
professional development for teachers working with English learners, including long-term English learners, will be continued and expanded.
Intervention classes at the intermediate and high schools are specifically designed to assist struggling students with academic, behavioral, and
social supports. The number of counselors focused on social/lemotional support continues to directly impact sub-group students and their
parents, as does the provided additional support for our foster youth, our homeless students, and students with chronic absenteeism provided by
the Student Services Department (Action/Service 2.2).

The Saddleback Valley Unified School District has a history of excellence and of active parent involvement. This Plan is crafted to continue the

legacy of excellence with all students, including those who may come to school with learning challenges, and to encourage informed parent
involvement by all parents.
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