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Goals and Actions

Goal
Goal # Description Type of Goal

4 By June 2027, Silverado High School will have a culturally proficient whole child support system to 
meet the academic, social-emotional, behavioral, and mental health needs of all students through 
actions such as lowering staff to student ratio, ensuring instruction is rigorous and engaging, and 
providing additional learning options.        

Equity Multiplier Focus Goal

State Priorities addressed by this goal.

XPriority 1: Basic (Conditions of Learning)       
XPriority 4: Pupil Achievement (Pupil Outcomes)       
XPriority 5: Pupil Engagement (Engagement)       
XPriority 6: School Climate (Engagement)       

An explanation of why the LEA has developed this goal.

WHY SILVERADO HIGH SCHOOL DEVELOPED THIS GOAL

Goal 4 was developed as a focus goal in order to improve the holistic outcome for Silverado High School students, which includes increasing 
graduation rate, reducing suspension, and increasing academic success in ELA, Math, and English learner progress toward language 
development. After many discussions with Silverado staff, district personnel, and Silverado’s educational partners through School Site 
Council and ELAC, we determined that, through a culturally proficient, whole child system that meets the academic, social-emotional, 
behavioral, and mental health needs of all students, we will be able to remove barriers to our students’ academic success and social-
emotional well-being.

For example, our 2023 CA Dashboard data and an analysis of student transcripts show that students come to Silverado missing many credits 
that they need to fulfill graduation requirements. Our resource equity diagnostic shows that our students are mostly socioeconomically 
disadvantaged, Hispanic, and/or multilingual learners and have a much lower graduation rate, higher suspension rate, and lower 
college/career readiness when compared to all students district-wide. Our housing insecure/homeless youth have the lowest rate of 
college/career readiness when compared to the other students groups at Silverado. Our students come to us with many barriers to their 
learning and graduation, as evidenced by our suspension rate and academic data. Once they are in our classroom, we want to guarantee 
that every student, every day receives evidence-based teaching and learning to improve student outcomes. We believe we can do so 
through a culturally proficient, whole child system.

While our 2025 CA Dashboard data and local data showed great improvements, we will continue with Goal 4 as originally planned with small 
changes addressed in the LCAP actions affected. The explanation of why we have developed this goal is unchanged during the three-year 
LCAP cycle from 2023-24 to 2026-27.
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ANY STUDENT GROUP THAT RECEIVED THE LOWEST PERFORMANCE LEVEL ON ONE OR MORE STATE INDICATORS ON THE 
2023 DASHBOARD

English Learners (Math, Graduation Rate, Suspension Rate, College/Career)
Socioeconomically Disadvantaged (Math, Graduation Rate, Suspension Rate, College/Career)
Homeless (College/Career)
Hispanic (Math, Graduation Rate, Suspension Rate, College/Career)

ANY UNDERLYING ISSUES IN THE CREDENTIALING, SUBJECT MATTER PREPARATION, AND RETENTION OF THE SCHOOL'S 
EDUCATORS IF APPLICABLE

Silverado does not have any underlying issues in regards to teacher assignments. In 2023-24, there were 4 teacher missasignments and 2 
teachers considered ineffective because there were two long-term substitutes for teachers on leave. Substitute teachers may not have the 
credential required to teach in the area assigned and may not have the English learner authorization that qualify them to teach multilingual 
learners, which means one "ineffective" teacher may count as two "missassignments".

ENGAGING EDUCATIONAL PARTNERS AT SILVERADO

The district engaged in a collaborative process to engage Silverado's educational partners in the development of the focus goal for Silverado.
Engaged in community-wide survey using Google Survey. (Nov 2024)
Participated in focus group discussions as part of Superintendent's Advisory Councils.(Jan/Feb 2025)
Provided insight and feedback during the different focus groups, which was recorded using a Google survey feedback form.(Jan/Feb 
2025)
School team met with district team as part of comprehensive needs assessment and resource inequities analysis.(Jan-May 2025)
Met with the School Site Council and ELAC to gather insights and feedback on the use of Equity Multiplier funds and the LCAP 
focused goal.(March-May 2025)
Engaged in community-wide survey using Google Survey. (Nov 2025)
Participated in focus group discussions as part of Superintendent's Advisory Councils and other focus groups. (Oct 2025-Feb 2026)
Provided insight and feedback during the different focus groups, which was recorded by discussion facilitators and through district 
feedback tools. (Oct 2025-May 2026)
School team met with district team as part of comprehensive needs assessment and resource inequities analysis. (Jan-May 2026)
Met with the School Site Council and ELAC to gather insights and feedback on the use of Equity Multiplier funds and the LCAP 
focused goal. (March-May 2026)

Measuring and Reporting Results
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome
Target for Year 3 

Outcome
Current Difference 

from Baseline

4.1 Teachers: Fully 
Credentialed and 
Appropriately Assigned

Data source: CA State 
Assignment 
Accountability System 
(CalSAAS) Report

LCFF Priority 1: Basic 
Services       

Total teacher 
misassignments: 4
Vacant teacher 
positions: 0
Ineffective teachers: 2
Out-of-field teachers: 0
Inexperienced teachers: 
0

Williams Complaint for 
Teacher Vacancy or 
Misassignment:
0 complaints

2023-24

Total teacher 
misassignments: 0
Vacant teacher 
positions: 0
Ineffective 
teachers: 0
Out-of-field 
teachers: 0
Inexperienced 
teachers: 0

Williams Complaint 
for Teacher 
Vacancy or 
Misassignment:
0 complaints

2024-25

Total teacher 
misassignments: 1
Vacant teacher 
positions: 0
Ineffective 
teachers: 0
Out-of-field 
teachers: 0
Inexperienced 
teachers: 0

Williams Complaint 
for Teacher 
Vacancy or 
Misassignment:
0 complaints

Decrease by 1 
each year to get to 
Year 3 target of...

Total teacher 
misassignments: 0
Vacant teacher 
positions: 0
Ineffective 
teachers: 0
Out-of-field 
teachers: 0
Inexperienced 
teachers: 0

Williams Complaint 
for Teacher 
Vacancy or 
Misassignment:
0 complaints

2025 Difference 
from Baseline

Total teacher 
misassignments: -
3
Vacant teacher 
positions: 0
Ineffective 
teachers: -2
Out-of-field 
teachers: 0
Inexperienced 
teachers: 0

Williams Complaint 
for Teacher 
Vacancy or 
Misassignment:
0 complaints

4.2 Silverado CA Dashboard 
- Graduation Rate 
Indicator

LCFF Priority 5: Student 
Engagement       

2023 CA Dashboard

All Students = 64.8% 
(Red)

Hispanic = 65.9% (Red)

Socioeconomically 
Disadvantaged = 64.9% 
(Red)

English Learners = 
55.6% (Red)

Other student groups 
have less than 11 
students and the data is 

2024 CA 
Dashboard

All Students = 
71.7% (Yellow)

Hispanic = 69.4% 
(Yellow)

Socioeconomically 
Disadvantaged = 
69.4% (Yellow)

English Learners = 
68.2% (Yellow)

2025 CA 
Dashboard

All Students = 
84.9% (Green)

Hispanic = 85.6% 
(Green)

Socioeconomically 
Disadvantaged = 
85.0% (Green)

English Learners = 
80.0% (Green)

Increase 2% or 
more each year to 
get to Year 3 
target of…

All Students = 
70.8% (Yellow)

Hispanic = 71.9% 
(Yellow)

Socioeconomically 
Disadvantaged = 
70.9% (Yellow)

English Learners = 
61.6% (Red)

2025 Difference 
from Baseline

All Students = 
+20.1%
Hispanic = +19.7%
Socioeconomically 
Disadvantaged = 
+20.1%
English Learners = 
+24.4%
Long-Term English 
Learners = +7.5%
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome
Target for Year 3 

Outcome
Current Difference 

from Baseline

not displayed for 
privacy.

Long-Term English 
Learner data available 
24-25.

Long-Term English 
Learners = 77.3% 
(Yellow)

Long-Term English 
Learners = 84.8% 
(Green)

Long-Term English 
Learners = 81.3% 
(Yellow)

4.3 Silverado CA Dashboard 
- Additional Report: One-
Year Graduation Rate

LCFF Priority 5: Student 
Engagement       

2023 One-Year Grad 
Rate

All Students = 66% (83 
out of 125 students)

Hispanic = 65.0% (52 
out of 80)

Socioeconomically 
Disadvantaged = 63.6% 
(63 out of 99)

English Learners = 51% 
(20 out of 39)

Homeless Students = 
60% (28 out of 47)

Long-Term English 
Learner data available 
24-25.

2024 One-Year 
Grad Rate

All Students = 
72.7% (120 out of 
165 students)

Hispanic = 71.9% 
(92 out of 128)

Socioeconomically 
Disadvantaged = 
72.2% (104 out of 
144)

English Learners = 
73.1% (57 out of 
78)

Homeless 
Students = 69.9% 
(58 out of 83)

Long-Term English 
Learners = 81.0% 
(51 out of 63)

2025 One-Year 
Grad Rate

All Students = 
85.6% (107 out of 
125 students)

Hispanic = 86.4% 
(76 out of 88)

Socioeconomically 
Disadvantaged = 
86.1% (93 out of 
108)

English Learners = 
78.0% (39 out of 
50)

Homeless 
Students = 84.7% 
(61 out of 82)

Long-Term English 
Learners = 76.3% 
(29 out of 38)

Increase 2% or 
more each year to 
get to Year 3 
target of…

All Students = 72%

Hispanic = 71.0% -
Socioeconomically 
Disadvantaged = 
69.6%

English Learners = 
57%

Homeless 
Students = 69%

Long-Term English 
Learners = 85.0%

2025 Difference 
from Baseline

All Students = 
+19.6%
Hispanic = +21.4%
Socioeconomically 
Disadvantaged = 
+22.5%
English Learners = 
+27.0%
Homeless 
Students = +24.7%
Long-Term English 
Learners = –4.7%

4.4 Silverado CA Dashboard 
- Suspension Rate 
Indicator

2023 CA Dashboard

7.7% of students were 
suspended at least one 

2024 CA 
Dashboard

4.7% of students 
were suspended at 

2025 CA 
Dashboard

8.9% of students 
were suspended at 

Decrease 0.3% or 
more each year to 
get to Year 3 
target of…

2025 Difference 
from Baseline

All Students = 
+1.2%
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome
Target for Year 3 

Outcome
Current Difference 

from Baseline

LCFF Priority 6: School 
Climate       

day in the 2022-23 
school year (Red)

All Students = 7.7% 
(Red)

English Learners = 
9.5% (Red)

Socioeconomically 
Disadvantaged = 7.8% 
(Red)

Hispanic = 8.5% (Red)

Homeless Students = 
9.6% (Orange)

Long-Term English 
Learner data available 
24-25.

least one day in 
the 2022-23 school 
year (Green)

All Students = 
4.7% (Green)

English Learners = 
5.9% (Green)

Socioeconomically 
Disadvantaged = 
4.9% (Green)

Hispanic = 4.8% 
(Green)

Homeless 
Students = 7.0% 
(Yellow)

Long-Term English 
Learners = 5.8% 
(Green)

least one day in 
the 2024-25 school 
year (Red)

All Students = 
8.9% (Red)

English Learners = 
11.1% (Red)

Socioeconomically 
Disadvantaged = 
9.7% (Red)

Hispanic = 10.2% 
(Red)

Homeless 
Students = 11.3% 
(Red)

Long-Term English 
Learners = 9.9% 
(Orange)

All Students = 
6.8% (Yellow)

English Learners = 
8.6% (Yellow)

Socioeconomically 
Disadvantaged = 
6.9% (Yellow)

Hispanic = 7.6% 
(Yellow)

Homeless 
Students = 8.7% 
(Yellow)

Long-Term English 
Learners = 5.2% 
(Green)

English Learners = 
+1.6%
Socioeconomically 
Disadvantaged = 
+1.9%
Hispanic = +1.7%
Homeless 
Students = +1.7%
Long-Term English 
Learners = +4.1%

4.5 Silverado CA Dashboard 
- College/Career 
Indicator

LCFF Priority 8: 
Outcomes in a Broad 
Course of Study       

2023 CA Dashboard

All Students = 7.1% 
prepared for 
college/career

Hispanic = 4.7%

Socioeconomically 
Disadvantaged = 5.5%

English Learners = 
2.3%

2024 CA 
Dashboard

All Students = 
4.7% prepared for 
college/career 
(Red)

Hispanic = 3.9% 
(Red)

2025 CA 
Dashboard

All Students = 
3.5% prepared for 
college/career 
(Red)

Hispanic = 0.0% 
(Red)

Increase 3% or 
more each year to 
get to Year 3 
target of…

All Students = 
16.1% prepared 
for college/career

Hispanic = 13.7%

2025 Difference 
from Baseline

All Students = –
3.6%
Hispanic = –4.7%
Socioeconomically 
Disadvantaged = –
3.6%
English Learners = 
–2.3%
Homeless = +0.7%
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome
Target for Year 3 

Outcome
Current Difference 

from Baseline

Homeless = 2%

Long-Term English 
Learner data available 
24-25.

Socioeconomically 
Disadvantaged = 
4.0% (Red)

English Learners = 
5.0% (Orange)

Homeless = 1.1% 
(Red)

Long-Term English 
Learners = 6.6% 
(Orange)

Socioeconomically 
Disadvantaged = 
1.9% (Red)

English Learners = 
0.0% (Red)

Homeless = 2.7% 
(Red)

Long-Term English 
Learners = 0.0% 
(Red)

Socioeconomically 
Disadvantaged = 
14.5%

English Learners = 
11.3%

Homeless = 11%

Long-Term English 
Learners = 12.6%

Long-Term English 
Learners = –6.6%

4.6 Silverado CA Dashboard 
- English Language Arts

LCFF Priority 4: Pupil 
Achievement       

2023 CA Dashboard

All Students = 74.7 
points below standard 
(Orange)

Hispanic = 77.9 pts 
below (Orange)

Socioeconomically 
Disadvantaged = 78.2 
pts below (Orange)

English Learners = 
102.5 pts below 
(Orange)

Long-Term English 
Learner data available 
24-25.

2024 CA 
Dashboard

All Students = 
103.7 points below 
standard (Red)

Hispanic = 126.2 
pts below (Red)

Socioeconomically 
Disadvantaged = 
108.9 pts below 
(Red)

English Learners = 
129.8 pts below 
(Red)

Long-Term English 
Learners = 123.7 
pts below (Red)

2025 CA 
Dashboard

All Students = 
196.7 points below 
standard (Red)

Hispanic = 193.1 
pts below (Red)

Socioeconomically 
Disadvantaged = 
206.3 pts below 
(Red)

English Learners = 
232.3 pts below 
(Red)

Long-Term English 
Learners = 215.7 
pts below (No 
performance color)

Increase 3 points 
or more each year 
to get to Year 3 
target of…

All Students = 65.7 
points below 
(Orange)

Hispanic = 68.9 
pts below (Orange)

Socioeconomically 
Disadvantaged = 
69.2 pts below 
(Orange)

English Learners = 
93.5 pts below 
(Orange)

2025 Difference 
from Baseline

All Students = –
122.0 points
Hispanic = –115.2 
points
Socioeconomically 
Disadvantaged = –
128.1 points
English Learners = 
–129.8 points
Long-Term English 
Learners = –92.0 
points
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome
Target for Year 3 

Outcome
Current Difference 

from Baseline

Long-Term English 
Learners = 117.7 
pts below (Orange)

4.7 Silverado CA Dashboard 
- Math

LCFF Priority 4: Pupil 
Achievement       

2023 CA Dashboard

All Students = 199.1 
points below standard 
(Red)

Hispanic = 203.3 pts 
below (Red)

Socioeconomically 
Disadvantaged = 200.4 
pts below (Red)

English Learners = 
229.4 pts below (Red)

Long-Term English 
Learner data available 
24-25.

2024 CA 
Dashboard

All Students = 
243.7 points below 
standard (Red)

Hispanic = 244.3 
pts below (Red)

Socioeconomically 
Disadvantaged = 
244.5 pts below 
(Red)

English Learners = 
249.36 pts below 
(Red)

Long-Term English 
Learners = 244.8 
pts below (Red)

2025 CA 
Dashboard

All Students = 
239.6 points below 
standard (Orange)

Hispanic = 246.0 
pts below (Red)

Socioeconomically 
Disadvantaged = 
247.4 pts below 
(Red)

English Learners = 
267.0 pts below 
(Red)

Long-Term English 
Learners = 259.1 
pts below (No 
performance color)

Increase 3 points 
or more each year 
to get to Year 3 
target of…

All Students = 
190.1 points below 
(Orange)

Hispanic = 194.3 
pts below (Orange)

Socioeconomically 
Disadvantaged = 
191.4 pts below 
(Orange)

English Learners = 
220.4 pts below 
(Orange)

Long-Term English 
Learners = 238.8 
pts below (Orange)

2025 Difference 
from Standards

All Students = –
40.5 points
Hispanic = –42.7 
points
Socioeconomically 
Disadvantaged = –
47.0 points
English Learners = 
–37.6 points
Long-Term English 
Learners = –14.3 
points

4.8 Silverado CA Dashboard 
- English Learner 
Progress

LCFF Priority 4: Pupil 
Achievement       

2023 CA Dashboard

30.1% of all English 
learners making 
progress towards 
English language 
proficiency (Red)

2024 CA 
Dashboard

54.0% of all 
English learners 
making progress 
towards English 
language 
proficiency (Green)

2025 CA 
Dashboard

26.6% of all 
English learners 
making progress 
towards English 
language 
proficiency (Red)

Increase 2% or 
more each year to 
get to Year 3 
target of...

36.1% of all 
English learners 
making progress 
towards English 
language 

2025 Difference 
from Baseline

English Learners = 
-3.5 %
Long-Term English 
learners = -27.9%
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome
Target for Year 3 

Outcome
Current Difference 

from Baseline

Long-Term English 
Learner data available 
24-25.

61.2% of Long-
Term English 
learners are 
making progress 
towards English 
language 
proficiency (Blue)

33.3% of Long-
Term English 
learners are 
making progress 
towards English 
language 
proficiency (Red)

proficiency 
(Orange)

65.2% of Long-
Term English 
learners are 
making progress 
towards English 
language 
proficiency (Blue)

4.9 Classroom Strategy 
Monitoring Tool

LCFF Priority 4: Pupil 
Achievement and LCFF 
Priority 5: Student 
Engagement       

The classroom 
monitoring tool will be 
collaboratively 
developed in Fall 2024. 
Baseline data will be 
collected and the target 
for Year 3 will be 
established in Spring 
2025.

Spring 2025

The classroom 
monitoring tool is 
being piloted at 
other schools and 
is anticipated to be 
implemented at 
Silverado in 2025-
26.

2025-26

Silverado began 
using a Classroom 
Walkthrough 
process to look for 
evidence-based 
instructional 
strategies in 
classrooms. 2025-
26 walkthrough 
reflection identified 
evidence of 
literacy exposure 
and student 
actions including 
reading, speaking, 
analyzing, 
synthesizing, 
sorting, 
research/discovery
, and summarizing. 
The reflection also 
found that literacy 
was not observed 
in 60% of reviewed 
literacy areas, 

Increase the 
percentage of 
walkthrough 
literacy indicators 
showing evidence 
of agreed-upon 
literacy strategies 
from 40% to at 
least 60%.

2025-26

2025-26 
establishes the 
numeric baseline. 
Future reporting 
will compare the 
percentage of 
observed literacy 
indicators to the 
40% baseline.
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome
Target for Year 3 

Outcome
Current Difference 

from Baseline

establishing a 
baseline of 40% 
observed.

Goal Analysis [2025-26]
An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation.

ACTIONS IMPLEMENTED
Over the past year, Silverado implemented most of the planned Goal 4 actions. The school continued additional math and elective sections 
to support credit completion, course access, and graduation progress. Silverado also continued multilingual learner instructional aide support 
through Title I funds, professional development focused on engagement, trauma-informed teaching, standards-based instruction, and 
integrated language support, and college and career experiences for students. During 2025-26, Silverado also implemented additional 
mental health counseling and used a Classroom Walkthrough process as a qualitative baseline for monitoring evidence-based instructional 
strategies.

DIFFERENCES FROM OUR ORIGINAL PLAN
There were several substantive differences from the original plan. Silverado Summer School remained discontinued due to budget changes. 
Additional ML ELD Instructional Aide support continued, but it was funded through Title I rather than Equity Multiplier funds. College and 
career experiences were implemented at a smaller scale than originally anticipated. Additional Mental Health Counseling was implemented 
during 2025-26, but the district does not plan to continue the action in the same form in 2026-27 due to funding limitations.

SUCCESSES
Silverado’s strongest success was improved graduation outcomes. The Graduation Rate increased from 64.8% in 2023 to 84.9% in 2025, 
and the One-Year Graduation Rate increased from 66.0% in 2023 to 85.6% in 2025. Graduation outcomes also improved for key student 
groups, including Hispanic students, socioeconomically disadvantaged students, and English learners. These results suggest that expanded 
course access, credit-earning opportunities, and student support structures helped more students make progress toward completing 
graduation requirements.

CHALLENGES
Several areas continue to need focused attention. Suspension increased to 8.9% in 2025, the College/Career Indicator declined to 3.5%, 
English Learner Progress declined to 26.6%, and ELA and math outcomes remained below standard. These results show that, while Goal 4 
actions supported stronger graduation outcomes, Silverado continues to need stronger implementation in school climate, academic 
achievement, college and career readiness, and English learner progress.        
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services.

MATERIAL DIFFERENCE BY ACTION

Action 4.4: Electives is shown differently than originally planned because actual staffing, salary, and benefit costs were different from the 
original estimate.
Action 4.9: Additional Mental Health Counseling costs were lower than planned because of the late hire and actual staffing, salary, and 
benefit costs were different from the original estimate.
Action 4.10: The increased cost for College/Career Experiences was due to a shift in funding from site-based Title IA to using Equity 
Multiplier.        

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

EXPANDED OFFERINGS
Action 4.1: Silverado Summer School – action discontinued in 2024-25
Action 4.3: Additional Math Sections – individualized math support at Silverado
Action 4.4:Additional Elective Sections – broaden course offerings for pathways
Action 4.10: College/Career Experiences – visits to colleges/trade schools/industries

EFFECTIVENESS: Partially Effective
SUMMARY: Graduation rates improved significantly, moving from 64.8% in 2023 to 84.9% in 2025. One-year graduation rates also 
increased across most student groups. Expanded course sections helped students earn needed credits. However, the 
College/Career Indicator declined to 3.5%, and several student groups remain at very low levels of preparedness. While credit 
attainment improved, long-term readiness outcomes have not yet improved.

ELD & LANGUAGE SUPPORT
Action 4.2: Additional ML ELD Instructional Aide Support – extra aides for EL students

EFFECTIVENESS: Mixed
SUMMARY: English learner graduation rates improved substantially over the three-year period. However, English Learner Progress 
declined in 2025 after improvement in 2024, and academic performance in ELA and Math remains well below standard for English 
learners and Long-Term English Learners. Language supports contributed to improved completion outcomes but have not yet 
resulted in consistent academic gains.

PROFESSIONAL DEVELOPMENT
Action 4.5: PD: Engagement Strategies – intensive training on engaging instruction
Action 4.6: PD: Trauma-Informed Teaching – supportive classroom environments
Action 4.7: PD: Standards-Based Instruction – best practices in alternative settings
Action 4.8: PD: Integrated Language Support – embed language development in all subjects

EFFECTIVENESS: Limited
SUMMARY: Professional development actions were implemented, and Silverado used a Classroom Walkthrough process as a 
qualitative baseline for monitoring evidence-based instructional strategies. Walkthrough notes showed evidence of students reading, 


