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1. Local Control Funding Formula (LCFF) revenue is based on the State Adopted 
Budget from June 2025
a. Cost of Living Adjustment (COLA) of 2.30%
b. Universal Transitional Kindergarten (UTK) add-on funding of $5,545 per ADA

2. Funded Average Daily Attendance (ADA) 22,177 
a.  Funded on the average of three prior years’ ADA

3. STRS employer contribution rate = 19.10% (same as 2024-25)

4. PERS employer contribution rate = 26.81% (decreased from 27.05% in 2024-25)

2025-26 First Interim Budget
Major Assumptions
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Change in Unrestricted Budget
2025-26 Original v. First Interim Budgets
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2025-26 
Original Budget

2025-26 
First Interim Difference

Beginning Balance 67,784,570 72,301,936 4,517,366

Revenue    303,341,775 305,175,849 1,834,074

Expenditures 304,734,522 309,925,418 4,357,713

Surplus/(Deficit) (1,392,747)   (4,749,569) (2,523,639)

Ending Balance      66,391,823 67,552,367 1,160,544

Nonspendable Reserves      2,506,864        2,952,798 445,894

Designated for Economic 
Uncertainties   20,112,580      20,392,373 279,793

Other Commitments      21,627,940       21,627,940 0

Assigned Fund Balance      22,144,439 22,579,296      434,857

Unappropriated Fund Balance                     0                               0   0



Unrestricted Beginning Fund Balance Changes
2025-26 Original v. First Interim Budgets

4

Unrestricted Beginning Fund Balance Original Budget $67,784,570
Unrestricted Beginning Fund Balance First Interim $72,301,936
Increase in Unrestricted Beginning Fund Balance $   4,517,366

Explanation of significant changes:
1. $1,407,000 - End of year credit from OCDE for Community Schools invoicing 

2. $854,000 - Salary funding adjustments causing savings to contribution to 
special education

3. $718,366 - Adjustments in revenue and expenditures due to various sources 
such as interest, rentals, LBUSD invoicing, and charter school adjustments

4. $1,538,000 - Fair Market Value Entry - Unrealized gains required by 
Governmental Accounting Standards Board (GASB) 31 and 72 



 Changes in Unrestricted Revenue
2025-26 Original v. First Interim Budgets
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Unrestricted Revenue Original Budget $303,341,775
Unrestricted Revenue First Interim $305,175,849
Increase in Unrestricted Revenue $      1,834,074

Explanation of significant changes:
1. $1,544,682 - TK Add-On per pupil rate increase 

2. $443,298 - FEMA Reimbursement and Forest Reserve
3. ($181,131) - Reduced Lottery funds from prior year
4.  $27,225 - Local revenue such as Advanced Placement testing revenue passthrough



 Changes in Unrestricted Expenditures
2025-26 Original v. First Interim Budgets

6

Unrestricted Expenditures Original Budget $304,734,522
Unrestricted Expenditures First Interim $309,925,418
Increase in Unrestricted Expenditures $      4,357,713

Explanation of significant changes:
1. ($835,000) - Salary funding adjustments and reconciliation of vacancies

2. $820,000 - Health and welfare rate increases 
3. $730,000 - Worker compensation funded percentage increase 
4. $550,000 - Utilities increase
5. $2,500,000 - Reclassified interfund transfers which inflated expenditures
6. $1,842,988- Reclassification of Special Education expenditures to control MOE which 

in turn reduced contribution to restricted funding by same amount
7. $27,225 - Advanced Placement testing payment passthrough 
8. ($1,277,500) - Reduced budget for OCDE Community Schools program



1. Local Control Funding Formula (LCFF) revenue
a. Net COLA adjustments, 2026-27: 3.02%, 2027-28: 3.42%

2. Enrollment and ADA projections based on historical trends and demographer study  
a. Decrease in funded ADA of 441 in 2026-27 and 516 in 2027-28 for LCFF 

calculations 
b. Funded on the average of three prior years’ ADA

3. Salaries and benefits adjusted

a. Step & Column, attrition and changes to retirement contributions (STRS & PERS)

2025-26 First Interim Budget
Multi-Year Assumptions
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1. Inflation and Consumer Price Index (CPI) increases applied to utilities, fuel, and other 
contracted services

2. Textbook adoptions are adjusted based upon curriculum needs

3. Technology implementations are adjusted based upon needs

4. Health and Welfare increases factored in for all years

a. Best estimate based upon previous years and industry information

b. Yearly premium will positively or negatively impact budget  

5. Additional adjustments were outlined in the October Board Study Session

2025-26 First Interim Budget
Multi-Year Assumptions
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2025-26 First Interim Budget
Multi-Year Projection - Unrestricted Only
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2025-26
First Interim Budget

2026-27
Projected

2027-28
Projected

Beginning Fund Balance 72,301,936 67,552,367 41,461,461
Revenue 305,175,849 307,614,423 310,540,325
Expenditures 309,925,418 333,705,329 339,289,561
Surplus/(Deficit) (4,749,569) (26,090,906) (28,749,236)
Ending Fund Balance 67,552,367 41,461,461 12,712,226

Nonspendable Reserves 2,952,758 950,127 469,939

Designated for Economic 
Uncertainties 20,392,373 20,335,562 20,401,815
Other Commitments 21,627,940 16,627,940 0

Assigned Fund Balance 22,579,296 3,547,833 0
Unappropriated Fund 
Balance 0 0 (8,159,528)



2025-26 First Interim Budget
Unrestricted Fund Balance Assignments and Commitments
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Revolving Cash 120,000
Stores 311,539

Prepaid Textbooks 2,521,219
Total 2,952,758

Nonspendable

Future Liabilities, Reserve to 
mitigate declining enrollment 22,579,296

Total 22,579,296

Assignments

Technology 2,300,000

SV Innovates Classrooms 2,500,000

Facilities/Modernization/Def Maint 8,327,940

Universal TK Implementation 3,500,000

Comprehensive Program 
Implementation 1,500,000

Safety Projects 1,500,000

Future Liabilities 2,000,000

Total 21,627,940

Commitments



2025-26 First Interim Budget
Multi-Year Projection Enrollment
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2025-26 First Interim Budget
Impact of STRS and PERS Contribution Rate
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 2025-26 2026-27 2027-28
    
STRS Rate 19.10% 19.10% 19.10%
PERS Rate 26.81% 26.90 27.80%
    
STRS Expenditures   22,630,650    22,883,582   23,008,606

PERS Expenditures     7,701,880    7,781,009    7,862,985
    
Total STRS/PERS Expenditures   30,332,530   30,664,591   30,871,591
 

Total General Fund Expenditures 257,294,412 266,698,284 269,542,763

    
% of General Fund Expenditures 11.79% 11.50% 11.45%
    



Recent Budget Adjustments
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1. $10.2 million in restricted Redevelopment Agency (RDA) funds shifted to offset a 
portion of the District’s $53 million required contribution to Restricted Maintenance 
Account (RMA) between 2020-2025

a. Yearly, 3% of general fund must be allocated to maintenance 

b. Shifted an available $10.2 million to cover expenditures between 2020-25

c. Funding was restricted for facilities work at certain schools

2. Supplemental Retirement Program (SRP), $1 million savings per year for 5 years

3. Staffing reductions (2023-2025): Classified: 1.5%, Certificated 4%, Management 12% 

4. $1 million in general funded positions shifted to restricted funding sources

5. $1.3 million reduction in Special Education settlement fees



2025-26 First Interim Budget
Closing Thoughts
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1. Need to address long-term budget structural deficits

a. Expenses continue to outpace revenues

b. Challenge to align long-term staffing to declining enrollment, as site 
enrollment drops below a staffing band every three to five years

2. Impact of tariffs and Federal funding upon state revenues and district budget

a. Potential substantial impact to various Title programs

3. Identify programs that best support our students

a. Utilize alternative funding sources when possible

b. Prepare for some programs to be reduced



2025-26 First Interim Budget
Closing Thoughts
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4. Structural operating expenditures are increasing each year

a. Employer contributions to PERS and STRS absorb a substantial portion of 
increase to LCFF funding

b. Special Education costs continue to rise

c. Health and Welfare costs continue to rise

5. Insurance Liabilities

a. Impact of AB 218: district contributes over $1M annually to fund exhausted 
insurance pool from 1980s-2010s 

b. District insurance premiums increase between 15% to 20% yearly



Future Budget Action Ideas
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1. Utilize the annually available $2 million in RDA funds for the next three years ($6M 
total)

a. Significant negative impact on facility work and operations from HVAC to 
roofing to painting to electrical

2. Utilize $6.7 million Student Support and Professional Development Block Grant

3. Reviewed all department staffing and budgets

a. Staff is implementing changes and operating reductions

4. Capturing expenses related to unrestricted programs and utilize alternate funding



Questions?
 

17


