Saddleback Valley USD

Minutes
Regular Meeting of the Board of Education
March 11, 2021, 6:00 PM
Under the authority of the Governor's Executive Order N-28-20, this meeting will be
held via teleconference. There will be no physical meeting location open to the
public to observe the meeting.

Closed Session begins at 5:00 pm

Public Session begins at 6:00 pm

Attendance Taken at 5:00 PM:

Present:

Greg Kunath
Amanda Morrell
Barbara Schulman
Suzie Swartz

Dr. Edward Wong

I. REGULAR BOARD MEETING VIA TELECONFERENCE
Il. CALL TO ORDER

Minutes:
President Swartz called the meeting to order at 5:01 p.m.

lll. OPEN SESSION - Public may address Board on Closed Session Agenda

Minutes:
No comments were received.

IV. ADJOURN TO CLOSED SESSION

Minutes:
The Board adjourned to Closed Session at 5:02 p.m.

IV.a. Student Expulsion(s) or Disciplinary Matters for Violation of Board
Policy 5144.1

IV.b. Negotiations Discussion (Government Code Section 54957.6)
Employee Organizations; CSEA, SVEA and SVPSA / Agency Negotiator:
Connie Cavanaugh, Assistant Superintendent



IV.c. Public Employee Discipline/Dismissal/Release (Government Code
Section 54957)

V. RECONVENE PUBLIC SESSION 6:00 p.m.

Minutes:
President Swartz reconvened the meeting at 6:03 p.m.

Vi. PLEDGE OF ALLEGIANCE

Minutes:
The Pledge of Allegiance to the Flag of the United States of America was led by
Joyanne Goodfellow, SVEA President.

VIl. ROLL CALL

Minutes:

Board Members Present;
Suzie R. Swartz
Amanda Morrell

Dr. Edward Wong

Greg Kunath

Barbara Schulman

Also present was Crystal Tumer Ed.D., Superintendent.
Vll.a. Report of Closed Session

Minutes:

President Swartz reported that in Closed Session, the Board approved the
Resignation Agreement and General Release between the District and a
Certificated Employee. Pursuant to the terms of the agreement, the
Certificated Employee will resign effective the end of the 2020-2021 school
year, and will remain in paid administrative leave status through the date of
resignation. Under the agreement, the Certificated Employee releases the
District from any and all legal claims. The Board members voted as follows:

Trustee Morrell-aye
Trustee Schulman-aye
Trustee Wong-aye
Trustee Kunath-aye
President Swartz-aye



Viil. ADOPTION OF AGENDA

Motion Passed: Adoptagenda, as presented. Passed with a motien by Dr. Edward
Wong and a second by Greg Kunath.

Yes
Yes
Yes
Yes
Yes

Greg Kunath
Amanda Morrell
Barbara Schulman
Suzie Swartz

Dr. Edward Wong

IX. PRESENTATIONS (NONE)

X. REPORTS

X.a. Coastline Regional Occupational Program (CROP) Report -
presented by Barbara Schulman, CROP Representative

Minutes:

Barbara Schulman provided a Coastline ROP Report. ROP is working with
Assemblymember O'Donnell who is authoring a bill to increase the CTE
Incentive Grant allocation. A Medical Innovations, Research, and
Entrepreneurship program has been started and sixty students enrolled in
February. The program hosts impressive key speakers.

Mr. Coke, the Coastline ROP Director of Education Services, chaired the
Career and Technical Education Orange County meeting, which is a
collaborative of the school districts serving high school students, nine
community colleges, and the four ROPs in the county. Industry certifications
are a vita! benefit of CTE programs since it provides students with skills for
the workforce. The automotive program at Laguna Hills High School has been
offering the Snap On certification to students for about three years. This year,
B85 certifications have been earned. She recognized Patrick Sullivan for his
incredible leadership at Laguna Hills High School.

A video of Jaime Kluger, a ROP student from Trabuco Hills High School was
shared. She is a student in the Baking and Fundamentals Pastry class and
she expressed that this class has encouraged her to pursue her passion of
baking and getting a job in the food industry.

X.b. PTA Council Report - presented by Michele Sparks, SVPTA
President

Minutes:

Michele Sparks, SVPTA President, provided a report. She thanked President
Swartz for attending the SVPTA meeting and for her words of
encouragement. This past year has been challenging but also an opportunity
for adaptation and growth. SVPTA has worked closely with SVUSD to provide



timely communication and resources to families as well as ensure that the
community voices are heard. SVPTA also had the opportunity to assist with
securing volunteers for the Education Vaccination POD at Serrano
Intermediate School. SVPTA spent most of the time in February working on
their primary objective of advocacy. Keri Baert created an amazing parent
education night at Trabuco Hills High School on the topic of "How to
Communicate With Your Teen." SVPTA continues to work on creating a
stronger partnership with the Community Advisory Committee and SVUSD.
She is proud of the PTA teams and their creativity in creating opportunities for
family engagement and fundraising events. Lastly, SVPTA is looking to add a
bilingual liaison and diversity and inclusion advocate to their team.

X.c. Saddleback Valley Educators Association Report - presented by
Joyanne Goodfellow, SVEA President

Minutes:

Joyanne Goodfellow, SVEA President, provided a report. She congratulated
the Teacher of the Year winners who will be moving on to compete at the
County level. She also thanked SVUSD for conducting COVID testing for
employees and hosting an Education Vaccination POD at Serrano
Intermediate School. This will relieve a lot of stress for teachers. By putting
safety first and following the guidelines of the California Department of Public
Health and Orange County Public Health Care Agency, SVUSD has been
open since September. She encouraged the community to be appreciative of
these efforts. Also, she encouraged the Board to open the Board Room to the
public at reduced capacity for the Board meetings.

X.d. Student Board Member Report

Minutes:
The Student Board Member report will be submitted via email to the Board.

X.e. Second Interim Financial Report - presented by Connie Cavanaugh,
Assistant Superintendent, Human Resources & Fiscal Services

Minutes:

Connie Cavanaugh, Assistant Superintendent, HR/Fiscal Services, provided a
2020-2021 Second Interim Financial Report. The major assumptions used
when preparing the report were reviewed. A summary of the change in the
unrestricted budget since the First Interim Report was presented. There was
a slight increase in the unrestricted revenue and decrease in expenditures.
The multi-year projection was presented which shows deficit spending, but
SVUSD has adequate reserves to continue to have a positive certification.
The assumptions used when developing the multi-year budget were also
reviewed, which includes the Governor's Proposed Budget. The Governor's
Proposed Budget includes a 3.84% Cost of Living Adjustment (COLA) for the
2021-2022 school year. SVUSD is currently still projected to transition to a
Community Funded Status in the 2022-2023 school year. There was a



substantial decrease in enroliment this year, which was probably due to
COVID-18. The funding sources for Learning Loss Mitigation Funds and
planned expenditures were reviewed. These are one-time funds. Next steps
include the Governor's 2021-2022 Proposed Budget Revision being released
in May, development of an expenditure plan for the COVID-19 relief funding,
monitor enroliment and attendance, and update staffing projections for 2021-
2022 based on projected enrollment. The 2021-2022 SVUSD Original Budget
will be presented in June.

X.f. Facilities Focus Group Recommendations- presented by Robert
Craven, Assistant Superintendent, Facilities, Operations and
Technology; and Stella Escario-Doiron, Chief of Facilities, Maintenance,
Operations, Construction, and Transportation

Minutes:

Robert Craven, Assistant Superintendent, Facilities, Operations and
Technology, provided a report on the progress of the Facilities Focus Group
(FFG). He was joined by Casy Newhouser, parent representative from
Montevideo Elementary School. Mr. Craven provided an overview of the
FFG, which was established in January to review elementary schools with
projected enroliment under 400 students and provide solutions for operational
and instructional issues to present to the Board for consideration. The FFG
discussed the optimal learning environment and the impacts of fow school
enroliment on the instructional program. Some of the characteristics of an
optimal learning environment include a minimum enroliment of 450-550
students, minimum of 2 classes per grade level, and a sufficient number of
students to support offering enrichment programs and services. During their
discussions, some of the topics that were focused on were enroliment
projections, student attendance, school facility information, operating costs,
school capacity, special programs, transportation, and the neighborhood
connection to the school community. The comments received from the
community made it clear that all of the schools foster an exceptional learning
environment that creates a strong sense of community within the schools and
the surrounding neighborhoods. Ms. Newhouser discussed her roll in the FFG
and some of the activities of the FFG representatives, which included visiting
school sites and providing information to the community.

The recommendation is to merge the Cordillera Elementary School students
with the student body of Montevideo School, close Cordillera Elementary
School, and repurpose Cordillera Elementary School for Virtual Academy. If
approved, there will be a "Choice" window for Cordillera families who would
like to attend a school other than Montevideo. Mr. Craven acknowledged that
the decision impacts many families and the goal is to ensure a smooth
transition for students, their families, and staff.



XI. COMMENTS FROM VISITORS (on any item NOT on the Agenda)

Minutes:
The Board agreed to move this item and hear comments following the adoption of
the agenda and before the reports.

There were a total of 24 comments received, 5 in-person and 19 submitted
electronically. After Board discussion, it was agreed that all of the in-person
comments would be heard. The comments submitted electronically consisted of 3
comments on unique topics and 16 comments regarding school reopening. The 3
comments received on unique topics and 3 comments picked randomly from the 16
comments submitted regarding school reopening were read aloud.

The following in-person comments were provided:

Neda Anderson, Damien Johnson, and Erin Welles addressed the Board regarding
COVID testing of athletes.

Jeff Frum addressed the Board regarding student mental health and COVID testing
of athletes.

The following comments submitted electronically were read aloud by Mark Perez:
Amber Bloomer submitted comments regarding an online education option in the fall.
Melanie Nikolovski submitted comments regarding loosening restrictions for recess.
Linda El Awar submitted comments regarding class size.

Comments submitted electronically from the following community members
regarding school reopening were randomly selected and read aloud.

Sarah McDevitt

Julie Luce
Sharon Irving

Xll. COMMENTS FROM VISITORS (on any item ON the Agenda)
Minutes:
The Board agreed to move this item and hear comments following the adoption of

the agenda and before the reports.

There were 7 comments submitted electronically for items on the agenda. Mark
Perez read all 7 comments,

Kathy Cannarozzi Harris submitted comments regarding Arts Education month.



The following community members submitted comments regarding school closures.

Jerry Hartson

Tami Friesen

Nicole Crane

Lou DeSimone
Sharon Hochheimer
William Kasavan

Xlli. ACTION ITEMS
Xlll.a. SUPERINTENDENT'S OFFICE

Xlll.a.1. Approval: Expulsion of Student for Violation of Board
Policy 5144.1

Motion Passed: The Superintendent of Saddleback Valley Unified
School District hereby recommends that the Governing Board consider:
The Stipulated Expulsion Agreement of one SVUSD student listed in
Attachment A to this item. Passed with a motion by Dr. Edward Wong
and a second by Greg Kunath.

Yes Greg Kunath

Yes Amanda Morrell

Yes Barbara Schulman

Yes Suzie Swartz

Yes Dr. Edward Wong

Xlll.a.2. 2021 Election of Representatives to the California School
Boards Association (CSBA) Delegate Assembly

Motion Passed: Cast votes for the following candidates for the 2021
Delegate Assembly Election:

Michelle Barto, Jackie Filbeck, Carrie Flanders, Karin M. Freeman,
Diana Hill, Charlene Metoyer, Arturo Montez, Suzie R. Swartz

Passed with a motion by Amanda Morrell and a second by Dr. Edward
Wong.
Yes Greg Kunath
Yes Amanda Morrell
Yes Barbara Schulman
Yes Suzie Swartz
Yes Dr. Edward Wong



Xlil.b.

Minutes:

On a motion by Trustee Morrell, seconded by Trustee Wong, the Board
voted for the following candidates for the 2021 Delegate Assembly
Election:

Michelle Barto, Jackie Filbeck, Carrie Flanders, Karin M. Freeman,
Diana Hill, Charlene Metoyer, Arturo Montez, Suzie R. Swartz

BUSINESS SERVICES

XIl.b.1. Approval: Repurposed Use of Cordillera Elementary
School

Motion Passed: |tis recommended that the Board of Education
approve the closure and repurposed use of Cordillera Elementary
School and the merger of the student body to Montevideo Elementary
Schoaol, effective at the beginning of the 2021-22 school year. Passed
with a motion by Greg Kunath and a second by Barbara Schulman.
Yes Greg Kunath

Yes Amanda Morrell

Yes Barbara Schulman

Yes Suzie Swartz

Yes Dr. Edward Wong

XIV. CONSENT ITEMS

Motion Passed: Approve the Consent Items on the March 11, 2021 Board Meeting
Agenda with the exception of items XIV.b.1. and XIV.e.3. Passed with a motion by
Barbara Schulman and a second by Dr. Edward Wong.

Greg Kunath

Amanda Morrell

Barbara Schulman

Yes
Yes
Yes
Yes
Yes

Suzie

Swartz

Dr. Edward Wong

XIV.a.

SUPERINTENDENT'S OFFICE

XIV.a.1. Approval: Minutes of the Regular Meeting on February 11,
2021

XIV.a.2. Approval: Revisions to Board Policy 1340 Access to
District Records



XIV.b.

XIV.c.

EDUCATIONAL SERVICES

XIV.b.1. Approval: Resolution No. 11:20-21 Proclaiming the Month
of March 2021 as Arts Education Month

Motion Passed: It is the recommendation of the Superintendent that
the Governing Board approve this item as submitted. Passed with a
motion by Amanda Morrell and a second by Dr. Edward Wong.

Yes Greg Kunath

Yes Amanda Morrell

Yes Barbara Schulman

Yes Suzie Swartz

Yes Dr. Edward Wong

Minutes:
President Swartz pulled this item to read the resolution and highlight
the importance of Arts Education Month.

On a motion by Trustee Morrell, seconded by Trustee Wong and
carried 5-0, the Board approved this item.

XiV.b.2. Approval: Revisions to Board Policy 5144.1 Suspension &
Expulsion/Due Process

XIV.b.3. Approval: C- STEM Participation Agreement Between The
Regents of the University Of California / UC Davis Center for
Integrated Computing and STEM and Saddleback Valley Unified
School District

XIV.b.4. Approval: Ratification of Grant Sub-Agreement Between
Rancho Santiago Community College District and Saddleback
Valley Unified School District

SPECIAL EDUCATION

XIV.c.1. Approval: Acceptance of the WorkAbility 1 Program
Grant Award from July 1, 2020 through June 30, 2021

XIV.c.2. Approval: Ratification of Personnel Reimbursement
Agreement Between the Orange County Superintendent of
Schools and the Saddleback Valley Unified School District from
October 12, 2020 through November 30, 2020



Xiv.d.

XIV.c.3. Approval: Ratification of Individual Services Agreement
for Non-public School Services with Olive Crest Academy from
February 8, 2021 through June 30, 2021; Student Number
NPS:0CA207GG

XIV.c.4. Approval: Ratification of individual Services Agreement
Addendum for Non-public School Services with Port View
Preparatory from February 11, 2021 through June 4, 2021; Student
Number NPS:PVP191

XIV.c.5. Approval: Ratification of Addendum for Individual
Services Agreement for Non-public School Services with
Devereux Colorado dba: Devereux Cleo Wallace from January 1,
2021 through June 30, 2021; Student Number 2017-MH6

XIV.c.6. Approval: Ratification of Agreement for Reimbursement
to Parents for Travel Expenses Incurred for Special Education
Related Services, from January 20, 2021 through June 15, 2021;
Student Numbers 2020-43, 2020-44 and 2020-45

XIV.c.7. Approval: Settlement Agreement for Reimbursement to
Parent for Full and Final Settlement of All Outstanding Claims;
Student Number 2020-46

BUSINESS SERVICES

XIV.d.1. Approval: Purchase Order List

XIV.d.2. Approval: Check Register

XIV.d.3. Approval: Acceptance of Donations to the District
XIV.d.4. Approval: Second Interim Financial Report

XIV.d.5. Approval: Adoption of Resolution 12:20-21 Deciaring
Withdrawal of Membership in the Alliance of Schools Cooperative
Insurance Program (ASCIP) Joint Powers Authority

XIV.d.6. Approval: Receive School Facilities Program Close-Out
Performance Audit for El Toro High School Project

XIV.d.7. Approval: Revisions to Board Policy 3280 Sale or Lease of
District-Owned Real Property

XIV.d.8. Approval: Revisions to Board Policy 3530 Risk
Management/insurance



XIV.d.9. Approval: Revisions to Board Policy 3551 Food Service
Operations/Cafeteria Fund

XIV.d.10. Approval: Agreement with Ghataode Bannon Architects,
LLP to Provide Architectural/Engineering Services for Outdoor
Learning/Shade Structure as Needed at Various Schools

XIV.d.11. Approval: Agreement with HMC Architects to Provide
Architectural/ Engineering Services for Division of State Architect
Certification and Access Compliance Projects

XiV.d.12. Approval: Architectural Agreement with HMC Architects
to Provide Architectural/ Engineering Services for Mission Viejo
High School Pool and Decks Project

XIV.d.13. Approval: Agreement with Morrissey Associates, Inc. to
Provide Architectural/Engineering Services for El Toro High
School Pool House and Student Restrooms

XIV.d.14. Approval: Agreement with NAC Architecture to Provide
Architectural/Engineering Services for Outdoor Learning/Concrete
Replacement at Laguna Hills and Trabuco Hills High Schools

XIV.d.15. Approval: Agreement with PBK-WLC to Provide
Architectural/Engineering Services for Modernization at Robinson
Elementary School

XIV.d.16. Approval: Agreement with PJHM Architects to Provide
Architectural/Engineering Services for Growth and Modernization
Project at Foothill Ranch Elementary School

XIV.d.17. Approval: Agreement with Ruhnau Clarke Architects to
Provide Architectural/Engineering Services for Growth,
Modernization and HVAC Project at Rancho Canada Elementary
School

XIV.d.18. Approval: Agreement with Westberg + White, Inc. to
Provide Architectural/Engineering Services for Growth,
Modernization and Capital Improvement Projects at Serrano
Intermediate School

XIV.d.19. Approval: Amendment #2 to the Service Contract with
Placeworks for Environmental Consulting Services

XIV.d.20. Approval: Ratification of California Uniform Public
Construction Cost Accounting Act Informal Bid Awards



XIV.d.21. Approval: Surplus and Disposal of Accumulated
Electronic Waste

XIV.e. HUMAN RESOURCES

XIV.e.1. Approval: Personnel Reports dated March 11, 2021 which
include Separations, Leaves, Employments, Extra Duty Pay
Assignments, Changes of Status, Reclassifications, Waivers and
Other Personnel Actions

XIV.e.2. Approval: Consultant Agreements

XIV.e.3. Adoption: Resolution No. 10:20-21 to Change the
Observance of Lincoln's Birthday in the 2022-2023 School Year

Motion Passed: Itis the recommendation of the Superintendent that
the Governing Board adopt Resolution No. 10:20-21. Passed with a
motion by Amanda Morreil and a second by Barbara Schulman.

No Greg Kunath

Yes Amanda Morrell

Yes Barbara Schulman

Yes Suzie Swartz

Yes Dr. Edward Wong

Minutes:

Trustee Kunath pulled this item to express his opinion that he did not
agree with changing the observance of Lincoln's Birthday.

On a motion by Trustee Morrell, seconded by Trustee Schulman and
carried 4-1, the Board approved this item.

XlV.e.4. Approval: School Year Calendar for 2022-2023

XlIV.e.5. Approval: Revisions to Board Policy 4113 Assignments

XlIV.e.6. Approval: Revisions to Board Policy and Exhibit
4112.9/4212.9/4312.9 Employee Notifications

XIV.e.7. Approval: Revisions to Board Policy
4119.11/4219.11/4319.11 Sexual Harassment

XlIV.e.8. Approval: Revisions to Board Policy 4151/4251/4351
Employee Compensation



XIV.e.9. Approval: Revisions to Board Policy 4157/4257/4357
Employee Safety

XV. INFORMATION PENDING ACTION

XV.a. Second Quarter Williams Settlement Legislation Report for Fiscal
Year 2020-21 for Saddleback Valley Unified School District from the
Orange County Department of Education

XVI. COMMENTS FROM MEMBERS OF THE BOARD AND SUPERINTENDENT

Minutes:

Superintendent Turner shared an update regarding the 2021-2022 school year. Itis
difficult to be certain about the instructional format at this early date, but SVUSD is
committed to having a full-time in-person offering for all students in grades TK-12 for
the start of the school year. The district will continue to follow health guidance from
both the California Department of Health and the local authorities. A Distance
Learning option wili be offered through the Saddleback Vailey Virtual Academy for
students in grades K-12. In-person instruction has been offered since September
without adding to the community spread of COVID-19, the positivity rates have been
declining, vaccinations are now available for educators and staff, and vaccination
trials for students are now underway. She is proud of SVUSD staff for opening the
vaccination POD at Serrano Intermediate School in four days. Many safety
measures have been placed in SVUSD schools and she looks forward to sharing
more details for the upcoming school year.

Trustee Schulman thanked Dr. Wong for volunteering during the first day at the
vaccination POD at Serrano. Mission Viejo High School (MVHS) entered virtual
VAPA competitions where Lexi Cook, a senior, is a semi-finalist for the OC Artist of
the Year in Classical Voice. She congratulated Joe Oberholzer, a MVHS junior, who
was selected from over 1,500 applicants to participate in the All-State Honor Band.
MVHS junior, Preston Veravanich, won second place in the Orange Count Poetry
Out Loud performance competition. She attended the virtual Mission Viejo City
Council meeting where Los Alisos Intermediate School was highlighted and the
principal, Mr. Freda, showed a video and spoke about the many great programs at
the school. Council Member Bucknum encouraged the community to help with local
school fundraising. Laguna Hills High School alumni, Tamara Inoue, was selected as
Big West Coach of the Year as the head coach at UCI. She is proud to work with
everyone at SVUSD which is an incredible school district.

Trustee Kunath commented that he is honored and privileged to be part of SVUSD.
He had the opportunity to tour 3 school sites; El Toro High School, Rancho Santa
Margarita Intermediate, and Olivewood Elementary. He was impressed with the
United States map on the concrete at Olivewood Elementary as he is passionate
about our Country.



Trustee Wong commented that he enjoyed going to the school sites to surprise and
celebrate the Teachers of the Year who will move on to the County level. He also
watched the OCDE celebration of Black History Month where one of the speakers
was a Laguna Hills High School graduate. She was very articulate and her speech
was powerful and moving. He thanked Superintendent Turner for securing Serrano
Intermediate as a vaccination POD and thanked the custodial staff for their hard
work in preparing the site. He also thanked the Facilities Focus Group for their hard
work and dedication to completing a very difficult task.

Trustee Morrell commented that she visited El Toro High School. The student
excitement about the news of athletics starting again was very evident. Students that
are in the classroom welcome the opportunity to attend additional days in person.
She is happy about the budget report and the possibilities for the use of the one-time
funds the district will receive. This has been of year full of changes but our teachers
are engaged and willing.

President Swartz commented that she is glad to hear that we are focusing and
planning to open for full-time traditional days for the new school year. She
communicated that SVUSD would have to hire an additional 120 teachers and
create 120 new classrooms in order to open for full in-person learning prior to the
end of the school year with the current guidelines. She appreciates that staff is
working on several plans for graduation and feels it is astounding that the
vaccination POD at Serranc was up and running in 4 days. She is equally amazed
that almost all of the volunteer slots are filled which is a testament to our community
support. Trustee Swartz then presented Superintendent Tumer with the prestigious
Maureen DiMarco award. Superintendent Turner was honored and shared the
award with her team. She is honored to lead SVUSD.

XVIl. NEXT REGULAR MEETING

Minutes:
President Swartz announced that the next Regular Meeting will be on April 1, 2021,

XVIil. ADJOURN TO CLOSED SESSION IF NECESSARY

Motion Passed: Passed with a motion by Barbara Schulman and a second by
Greg Kunath.

Yes Greg Kunath

Yes Amanda Morrell

Yes Barbara Schulman

Yes Suzie Swartz

Yes Dr. Edward Wong



Minutes:
It was not necessary to adjourn to Closed Session.

On a motion of Trustee Schulman, seconded by Trustee Kunath, the meeting was
adjourned at 8:55 p.m.

%M

oard Clerk




