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1. Instructional Program: We shall prepare all students for tomorrow’s world through a
partnership among school, home and the larger community.

a. School and District staffs will collect, analyze and utilize data from formative and summative
assessments to make decisions that support and improve student, school and District achievement.

b. A standards-based, data driven English Language Arts program will result in increased student
proficiency on classroom, school and District benchmark and state assessments.

c. A standards-based, data driven mathematics program will result in increased student proficiency
on classroom, school and District benchmark and state assessments.

d. Students will participate in a comprehensive curriculum and demonstrate improved achievement,
graduate from high school, and be prepared for post-secondary education.
(LEA Plan Goals 1, 2 and 5)

2. Professional Development: We shall foster a positive learning environment that will result in the
creation of an inspiring and inspired professional learning community.

a. District leadership activities will support the expansion of Professional Learning Communities
among and across all grade level spans: K-6, 7-8 and 9-12.

b. Targeted professional development will be provided to certificated staff to enhance the use of Data
Director and the creation of common assessments.

c. Title I schools will participate in a two-year comprehensive staff development program in
partnership with the Orange County Department of Education Center for School Improvement.
The partnership will focus on the implementation of nine essential program components and
evidence-based practices to support student academic achievement.

d. Professional development opportunities will be provided to staff in response to needs identified at
the school sites, determined by Instructional Services staff, or as required to meet State and
Federal guidelines. (LEA Plan Goal 3)
3. Parent Involvement: We shall encourage and welcome the involvement of parents and the
broader community in the educational process and in the celebration of student as well as

organizational successes.

a. Parent education programs will be promoted to assist in strengthening parenting skills and in
fostering conditions that enhance student learning.

4. Learning Environment: We shall provide a safe, fully functioning learning environment that
enhances educational programs for all students.

a. All learning environments will be safe, drug free and conducive to learning. (LEA Plan Goal 4)
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